The Dornoch Area Community Interest Company

Company Registered in Scotland: Registration No 327565

MINUTE OF DIRECTORS MEETING 20th August 2013

Adopted at the Directors meeting on 12th September 2013
Present  Jenifer Cameron (JC) (in the Chair), Cllr  Jim McGillivray (JMcG), Rachel Jack (RJ), Pat Murray (PM),  John McMurray (JMcM), Tommy Mackay (TM)  & Joan Bishop (JB)
Apologies:  None
Welcome : Jenifer welcomed Tommy Mackay as a new director
	Item
	Point of Information/Discussion/Decision
	Action

	1. Minute
	Of meeting 15th July 2013. Proposed  RJ seconded JMcM
	

	2. Matters Arising
	a. Signs update. Meeting 17/7with Phil Tomalin, Ward Manager, Bob Robertson Planning and Simon Young Roads was useful. Directional road signs to Retail Park are in hand and one to Station Square agreed. This is limit of road signs. Guidance on pedestrian signs – e.g. multiple “you are here” maps, awaited from Highland Council specialists. A-frames generally tolerated, but in Dornoch there are regular complaints from 2 individuals which have led to banning. However businesses are losing trade as a result RJ agreed to take responsibility for updating new map.
b.Visitor Experience Update Very poor response so far from hotels. JB to see if TIC will have them on counter. JMcM to contact Jimmy Mellville who is collecting B & B returns. RJ and JB to contact cleaners of Self Catering houses with forms. JMcM will do a visiting coach.
c. Register of Interests still awaited RJ, PM, JMcG
d. Stakeholder Mailing List It was agreed that JB would prepare a Communications Policy to include non resident stakeholders, such as those who work but do not live in IV25. A form for such stakeholders to give their contact details would be available for 27/8. Whilst non resident stakeholders cannot vote they can attend meetings. PM will maintain the mailing list.   
	RJ

JB

RJ

JMcM

RJ, PM, JMcG

JB, PM

	3. Treasurer’s report (attached)
	Unrestricted reserves are £4043 (with £28 in Paypal account from Kincraig). JC has placed 2 adverts in NT for Court House (£90) 
	

	4. Membership Applications
	JC read out 35 applications. All were in IV25 area and duly admitted.
	

	5 Directors Nominations
	A nomination for Kisha Black (KB) to join the board was approved. We now have 8 directors (11 is maximum).
	

	6 Membership Drive
	JB has started to follow up signatories to Sheriff Court petition. PM will have a membership & wider stakeholder table at Public Meeting. All directors to actively encourage new members.
	All

	7. Court House
	Official confirmation & detailed notes from Scottish Ministers received. Detailed timeframe for right to buy confirmed. Board encouraged to develop detailed business plan. Alternative option outlined to approach Scottish Court Service (SCS) directly. JMcG to investigate further. 
Funding Sources: JB has spoken to HIE adviser Liz Howard and then directed to Scottish Land Fund (SLF) & Growing Community Assets (GCA). Call back awaited from SLF. As DADCA are putting in a bid to CGA for new Community Centre, this may not be an option. Bid to be made to Investing in Ideas for Business Planning/Surveying/Listed Building support.

Income and expenditure figures need detailed work. TM and JMcM to look over SCS expenditure reports. JB has been in touch with HC re rates and will contact Social Enterprise Academy for further advice. RJ will research glass-house & heating options for botanic garden. TM will look into associated landscaping costs. JMcM will report back on costs of special needs gardening/horticultural project. 

One letter in support received for potential office space.  
JB has emailed Planning for guidance on Listed building Category B and the likely restrictions internally and externally.
Costs for Bio Mass & PV cells to be researched and all income streams more clearly defined (JB)
	JMcG
JB
TM, JMcM, RJ, JB

JB

	
	Plan for 27th: JMcM dropping off display boards & flip chart frame at 9am. JMcG to get Flip Chart pad and display boards from Burghfield to Court House by 1:30. Other display boards in Social Club if required and flip chart pens, Velcro (JB). PM to bring table for Membership and signs of DACIC directors, what we do and Join here message. .JB post-its & pens, floor plans, poster with current ideas, poster sheets for new ideas (for post-its), poster for right to buy steps. 3 sets of display board: 2 for ideas 1 for process, directors’ name badges (JB). On duty during the day PM,RJ, JB & JC. Meeting opened by JC – introduce directors, membership forms on seats (JB), plot out our ideas. JB – right to buy timetable, facts & figures. JC Open to floor for ideas KB to record on flip chart. Ask for help (building, finance, local fund raising & awareness) – feedback to public meeting in November before final decision on whether to go ahead.        
	JMcM, JMcG
PM

JB
RJ

JC, KB

	7. HIE Master Plan
	Retail Survey: JC has submitted bids to Ward Discretionary Fund, Common Good and HIE.
Despite good initial meeting with Pete Guthrie (PG), and weekly contact by JC no real progress made till last Friday when project costings, M&A etc. requested & submitted. Meeting this morning JC,JMcG, PG and Tom Campbell (TC) CEO of North Highland Initiative (NHI). DACIC understanding of meeting was to find out how/if NHI could assist with projects and agenda prepared accordingly. HIE/NHI had different agenda and it transpired had already discussed NHI’s role in Masterplan without involving DACIC or any Dornoch representative. JC clearly stated that this approach was not acceptable. If DACIC are lead partners as per the published Masterplan, we must be fully involved. It was agreed by the board to take the matter to HIE CEO for clarification of future roles.

However, JC and JMcG were impressed by TC and it was agreed by directors to pursue how we might work together. TC has offered free of charge a Dornoch based graduate (Eilidh Todd) 2 days per week for 6 months. This support was part of our request to HIE and it was agreed to write a job specification (JC) and meet with Eilidh (JB and JC).
JMcG emphasised how important the Masterplan is to Dornoch, and how it will feed in to the new Caithness and Sutherland Local Development Plan (CsAPlan). It has helped to raise Dornoch’s awareness at a Highland wide level.

Abattoir Site  As part of the Materplan, HIE has commissioned Graham & Sibbald to assess possible usage. JC will meet with them. PM submitted plans based on earlier discussions to include coach park, toilets, tourist information, accommodation for tourists in summer and students in winter and extension of retail park. JMcM suggests a respite centre as MS sufferers have to travel as far as the Midlands. JB suggests space be included for the DADCA proposed land train.
	

	8. AOCB
	As the meeting over-ran, there was no time for AOCB
	

	9. DONM
	A Public Meeting will be held on Tuesday 27th August at 7pm in the Court House to discuss future use the building. The next directors meeting will be Thursday 12th September. Dates of future meetings then to be agreed.
	JB
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