How to adapt your Tourism Business for 2021

What to expect from this webinar...

1. What research has been carried out so far

2. What the data has indicated in terms of change in sentiment, intent and actual travel for UK residents
3. What are the macro global trends

4. How can tourism business adapt to those changes and turn them into opportunity.

5. What is the short to medium term outlook and what does that mean for tourism business in Scotland

6. What practical actions can tourism business take to be in the best position to remain sustainable and

recover

Visit

MOMENTFORCHANGE @Scotland Alba




What research has been carried out so far?

COVID Customer Segmentation
Consumer Sentiment Research

Scenario Planning

Environmental Scanning & Trends Research
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Customer Segmentation

UK segments during the COVID-19 pandemic

During the pandemic, it has become clear that the factors that previously identified key
segments for Scottish tourism are being affected by the current COVID-19 situation.

As part of the joint UK Consumer Sentiment Tracking (VisitScotland, VisitEngland and
Visit Wales). Some new segments have been developed to help the tourism industry to
understand consumer attitudes and behaviour towards travel and leisure during the
current crisis.

UK Segments during the Covid 19 pandemic (visitscotland.org)
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Consumer Sentiment - Monitoring Performance

The national tourist boards within Great Britain have commissioned tracking research
to measure UK residents' holiday intentions.

The original tracking was in place from the end of May to mid-August 2020.

Due to the ongoing uncertainty caused by the pandemic, additional tracking will take
place during September 2020 to January 2021.

From September, UK level reports will be available fortnightly with a Scotland specific
report being available monthly.

Impact of COVID-19 on our UK and Ireland Markets - Research | VisitScotland.org
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Scenario Planning

FOR
CHANGE

One valuable technique to prepare for an

uncertain future is Scenario Planning.

Scenarios are a powerful tool. They’re
particularly useful in the development of
strategies to navigate extreme events seen

recently.

Scenarios enable businesses to plot a
course between the uncertainty and
confusion which often strike in troubled

times. COVID-19 Scenario Planning Toolkit for Tourism | VisitScotland.org
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Environmental Scanning & Trends

Environmental scanning is Environmental scanning
the ongoing tracking of systematically surveys
trends and occurrences and interprets relevant
within an organisation or data to identify external
industry sector’s internal opportunities and

and external environment threats that could

that bear on its success, influence future

currently and in the future. decisions.

Insights - navigating the new normal (visitscotland.org)
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COVID-19 Segments

UK Segments during
the Covid 19 pandemic
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This segmentation
is primarily an
attitudinal one
based on different
statements
measured as the
pandemic has
progressed.
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There are 2 main ways in which this is happening.
* Government restrictions alongside consumer attitude to (Covid) risk are
now the predominant factors affecting travel
This alongside the financial impact of the Covid-19 pandemic on the

economy and people’s lives
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Consumer Sentiment
Trips taken between July and September

* As of early October, 30% of U.K. residents had taken an overnight short break or holiday in the U.K. O
since July, 24% of Scotland residents. 3in 5 U.K. trips were for a holiday, the majority of the remainder
to visit friends or relatives (VFR).

Overnight stays in Scotland were predominantly for a ‘holiday’ - 77% compared to 63% of all U.K.
trips.

Hotel was the most popular choice for an overnight Scotland holiday, followed by caravan/camping
and commercial self-catering.

The Highlands, the Glasgow area, Edinburgh area and the West Coast were the three most popular
areas.

‘City or large town’ and ‘countryside or village’ were the two most popular types of destination for an
overnight stay between July and September, followed by mountains or hills and traditional
coastal/seaside towns.

Nearly 8 in 10 (77%) of all Scotland residents that have taken an overnight trip since July did so in
Scotland, rising to 86% of Scotland residents that took a holiday.
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Consumer Sentiment - Mood of the Nation

Latest Research as of January 2021

* The proportion believing ‘the worst is still to come’ regarding the coronavirus situation almost
doubles to 62%

Only 8% expect life will ‘return close to normal’ by end March (versus 14% last wave) while just 33%
expect this by end June

There’s been a significant decline in the proportion who expect to take ‘the same or more’ domestic

overnight short breaks between now and end March, compared to normal.

The south west remains the leading destination for winter and spring trips, followed by Scotland,
London and the north west.

As any winter trips are now unlikely to happen, looking forward to spring the leading destinations
people intend to visit are ‘countryside/village’ (33%) and ‘traditional coastal/seaside town’ (29%)
perhaps signalling a return to normal seasonal leisure trips.
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