The Dornoch Area Community Interest Company (DACIC)
Company Registered in Scotland: Registration No 327565

MINUTE OF ANNUAL GENERAL MEETING HELD ON TUESDAY 11 DECEMBER 2018
in the Royal Dornoch Golf Club at 7:00pm
Present: Joan Bishop (Chair), Jerry Bishop, Jim McGillivray, Neil Hampton, Annie Macdonald, Anne Coombs, Mary Macleod, Fergus Macleod, John Duhigg, Peter Wild, Malcolm MacGillivray, Alison MacWilliam, Gordon Sutherland, Hilary Sutherland, Lynne Mahoney, Paddy Murray, Yvonne Ross, Kate Robinson, Lyn Gordon, Fiona Garvie, John Garvie, Carol Mackay, Stuart Gardiner, Sue Gardiner, Judi Sutherland, William Sutherland, Kerensa Carr 
Apologies:  Patricia Andrew, Des & Nigel Hart, Jayne & Stephen Pagan, Barbara & Sandy Morrison, Rose Matheson, Ellen Beach, Margaret & Alastair Ross, Hugh Anderson, Willie Mackay, Fiona Macdonald
Proxy forms received from: Barbara Morrison, Patricia Andrew, Genevieve Duhigg
	Item
	Point of Information/Discussion/Decision
	Action

	1. Minute
	The minute of the AGM of 1 November 2017 was adopted, proposed by Carol Mackay, seconded by Stuart Gardiner.
	

	2. Matters Arising
	Joan Bishop (JB), Chair, reported that James Dillon had resigned as Treasurer and Director during the year.
	

	3. Chairman’s report

	JB reported that 2017-18 was the first year that DACIC had functioned without grant money. She highlighted the following achievements of 2017/18 and the constraints faced looking to the future: 
1. VisitDornoch projects
a) The Food & Drink leaflet now covered the whole year, replacing the Autumn Food & Drink leaflet produced in the previous year.

b) The Donald Ross leaflet had been revamped and reprinted. 
c) The cost of the new ‘all year’ Dornoch leaflet was shared by the businesses and community groups featured. 
d) The Visitor Centre was staffed 7 days a week from 12.30-4.30pm in summer, and 5 days a week from 1.30-3.30pm in winter.

e) The Dornoch Ambassadors welcomed 329 coaches and 13,928 visitors this year, up from 160 coaches in the first year of operation. 

f) Lucy Williams was employed for 12 hours per week for digital marketing. 
g) Many business members completed WorldHost training, run by VisitScotland. 
h) There were 84 Business Group members. The Business Group levy covers digital marketing, the Dornoch Ambassador and the seasonal staff wages at the Visitor Centre. The winter salaries are currently taken from the Courthouse fund. 

i) Off-season numbers were up by 28% in 2018.
j) The Discover Dornoch DVD produced for the cruise market had generated a huge number of hits on social media and been very well received.
2. Festivals
a) The running of the 3rd Whisky Festival (27-30 October 2017) had been taken over by the main businesses involved, and it had been deemed to be a great success.
b) The 2nd Late Night Shopping event had taken place on 30th Nov 2017
c) The  4th three-day Hogmanay programme 31 Dec 17-2 Jan 18 had been very successful, with excellent weather and good crowds.
3. DACIC Strategic Review – December 2018
a) JB reported that one of the main issues facing the future of DACIC was volunteer fatigue, herself in particular. JB had been hoping to step down as Chair for some time, but there was currently no successor willing to step forward. The Chair asked if any of those present would like to join the Board, but no-one present offered themselves.
b) VisitDornoch project:

i. The Business Group levy currently covers digital marketing and the seasonal staff wages.
ii. JB stressed the need for plans to be put in place for the end of the Highland Council Service Point/Visitor Centre contract.

iii. The winter wages were currently paid out of the balance of the Courthouse fund, which would shortly be depleted.
c) In order to grow as a social enterprise, JB stressed the need for the following:

i. build up an asset base to generate income.

ii. appoint a Community Development Manager to take forward the main projects and to relieve the Chair of many of the duties she currently undertakes on a voluntary basis. 

4. Potential Asset Base
a) Dornoch Police Station

The aim of the community taking over the former police station is to create a business hub, creative hub, gym and childcare facilities.  The asset transfer process is currently underway, but the main challenge is to find the funds to do the conversion. 
b) Dornoch Caravan Site

The Caravan site lease is still in the hands of the executors so there is currently no way for DACIC to take this forward.
c) Project Curlew

An architectural survey has been done and a Scottish Land Fund application has been approved. A feasibility study and business case will take place in 2019.
5. Community Development Manager

This is a two-year post with an annual salary of £29500, funded £50k from Beatrice Offshore Wind Farm and £20k from the Community Council. The closing date for applications is on Thursday, two days hence. Unfortunately to date there have been no applications.

6. 2018 Results so far

a) Visitor Numbers to end November stood at 30,330, up 6% on 2017, with Q1 Jan –Mar up 41%.
b) Dornoch Ambassador welcomed 14,712 visitors from 391 coaches over 77 days. 
c) Business data will not be requested until January, but anecdotally 2018 was very good for food and drink establishments, though some B&Bs were down. It was wondered whether this might be due to the rise in the number of AirBnBs in the area.

d) There are now 99 Business Group members.
e) There was no late night shopping event.  However, many businesses were offering discounts, mulled wine, mince pies etc on the St Andrews weekend instead.

7. Questions from the Members
Paddy Murray wondered whether Dornoch received too many cruise ship visitors who stay for a minimum amount of time, some only 30 minutes. He felt the numbers may overwhelm the town in summer, to little financial benefit. 

Joan Bishop responded that DACIC is working with Thistle Tours who plan to come to Dornoch for 2.5 hours for at least 50 days next year, possibly up to 80 days. Dornoch is potentially benefitting from Falls of Shin no longer accepting coaches. Kincraig reported that they had benefited from advertising in the Cromarty Firth Port Authority magazine.

Anne Coombs indicated that many cruise passengers see visiting a town such as Dornoch as a taster and the hope is that they will return for a holiday and stay longer. 

Joan Bishop agreed, indicating that Dornoch offers wonderful independent shops and eateries as well as unique experiences and heritage. These all combine to show visitors the real Dornoch.
John Duhigg asked how DACIC would be able to manage both the Police Station and Curlew projects, or whether one would supersede the other. 
Joan Bishop responded that Curlew is a longer-term project which has the potential to deliver all year round tourism as well as delver a new community hall. If funds are raised for the renovation of the Police Station, it will be possible to get it up and running relatively quickly. This will generate rental income, which opens up what can be done in other areas.
	

	4. Financial Report
	JB presented the Accounts for 2017/18, which showed business group income of £24,292 and a net profit of £3870.  The free reserves were £24,564.
JB mentioned that as regards the Courthouse Fund, there were only two more years of funding, hence the need for DACIC to become self-sustaining.
Jerry Bishop reminded the members that the Council had committed to five years in total, so could be moving out of the Courthouse in January 2021. Jim McGillivray intends to invite Donna Manson (new HC-CEO) to come to Dornoch to discuss the matter. She seems to be less Inverness centric, so there is hope that she will be open to discussion. 
JB reiterated that this matter needs to be firmly on the agenda for next year. If Highland Council is no longer in the Courthouse, there may be opportunity for a joint retail space. However, she pointed out that numbers are still rising in the Visitor Centre, which shows that the space is appreciated. 
Carol Mackay felt that DACIC’s position in the Visitor Centre has been a huge success and mentioned that when it is not open, people ask the café staff for information all the time. 

JB mentioned that most visitors indicated that they like speaking to people rather than simply helping themselves to leaflets. The Visitor Centre could be run from the Police Station, but the current location is definitely preferable.
	Jim McGillivray

	5. Election of Directors
	A third of directors retire each year in rotation, this year being Gordon Sutherland, Neil Hampton and Alison MacWilliam who offer themselves for re-election. Five other directors remain on the board, these being Joan Bishop, Jim McGillivray, Lynne Mahoney, Patrick Murray and Yvonne Ross. These were all approved. There are currently three vacancies and DACIC would like more on Directors board with a range of business experience. The Board can co-opt members if necessary. The involvement of Board members should be less arduous once the Community Development Manager is in place. JB indicated that if DACIC moves to the new “model” constitution, then Directors may serve two terms of three years then must step down.
	

	6. Approval of Accounts
	The annual accounts were prepared by Mackay & Co, Golspie. DACIC is exempt from audit under section 477(2) of the Companies Act 2006 relating to small companies. The membership unanimously approved the accounts.
JB reported that whilst business group income is higher this year, the 2016-17 was based on a 9-month period. There is no longer any grant income and DACIC are just covering their costs.
The main expenditure on marketing goes to Facebook boosts, printed leaflets, MFR radio coverage and Landmark distribution. In 2017/18 Dornoch had an ad in the ‘Bedroom Folder’ for the North Highlands, but it was decided not to repeat this. The Dornoch leaflet would be reprinted once all the advertisers had confirmed they were on board. The Sutherland Show has withdrawn their support, so they will have to be pulled from the advertising in the Events leaflet, which was a shame. Jim McGillivray indicated that he would take this up with them. The Dornoch leaflet will be distributed throughout the Highlands
	Jim McGillivray

	7. Appointment of Accountant
	The membership approved the appointment of Mackay and Co to prepare the 2018-19 accounts.


	

	8. Authorisation to set directors to set Accountant’s Remuneration
	The membership gave approval for directors to set the remuneration of Mackay and Co to prepare the 2017-18 accounts.


	

	9. AOCB
	Kerensa Carr asked about the Twitter and Facebook posts and whether there were posts for every business member. 

JB responded that there was a schedule of posts so that all members get coverage. Moreover, DACIC share businesses’ own posts which are of wider interest, so in this way they get additional exposure. Some businesses were more experienced users of social media than others.
Stuart Gardiner returned to the subject of the Community Development Manager and wondered about approaching younger retirees. He indicated that the key is experience and knowledge of funding and those who retire to Dornoch often have a business background. 
JB responded that both the Golf Club and Community Development sites had shared the information about the vacancy, so this should have reached this audience. JB mentioned that someone had expressed an interest in doing the job on a part-time basis, but the Board felt that the two large projects required more focus and a full-time person was preferable. 
There being no other business, the Chair thanked all for attending and brought the meeting to a close. 
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