The Dornoch Area Community Interest Company

Company Registered in Scotland: Registration No 327565

MINUTE OF DIRECTORS MEETING 12th September 2013

Adopted at the Directors meeting on 3rd Octobber 2013
Present  Jenifer Cameron (JC) (in the Chair), Cllr  Jim McGillivray (JMcG), Rachel Jack (RJ), Pat Murray (PM),  John McMurray (JMcM), Tommy Mackay (TM),  Joan Bishop (JB) & Kisha Black (KB)
Apologies:  None
	Item
	Point of Information/Discussion/Decision
	Action

	1. Minute
	Of meeting 20th August 2013. Correction to date in title and in item 7 JMcM report back on costs rather than funding streams. Proposed  JMcM seconded PM. Adopted minutes are on the website and members are emailed. A copy is in the Library. One is to be put in the Service Point. Ian Walker to be asked to display copy at Stafford court. 
	JB

	2. Matters Arising
	a. Register of Interests received RJ, PM, JMcG
b Signs update. Top level guidance of whole town sign strategy still awaited from Highland Council (JC to chase). Letter from Historylinks to HC copied to us shows measurable drop income when A frames removed. Inclusion of signage in Caithness & Sutherland Plan (CaSPlan), JMcG to arrange meeting with David Cowie, Principal Planner- Development Plans. The Abattoir site development will have an impact – not least that the new map will be in the wrong place. 
c.Visitor Experience Update JMcM has done report on first 46 returned. 100% would return and recommend to friends. Attractions are scenery and golf. Individual accommodation providers acknowledged for hospitality. Improvements suggested- leisure facilities, entertainment, better signage to beach, larger beach car park, cafes open later, mid priced restaurant. Further 40+ now available to analyse. Grannies Embo cannot help directly with forms but will share the feedback they receive from their own survey, which includes the lack of public transport to and from Embo. The latter to be raised with David Cowie.   
d. Website This has been updated for easier access to accommodation suppliers and improved DACIC page. B & B advertisers have been asked if they want to go on an events page for Classic Car Rally next year. Favourable response, so repeat for Hogmanay and Fibre Fest. 

e. HIE Masterplan  
Retail Survey: JC has all funds in place and will contact David Stewart to progress.
HIE JC and JB had met with HIE Chief Exec Alex Paterson and expressed our concerns. As a result Roy Kirk set up a meeting and the relationship is now on a better footing. Copies of the master plan are now available and a summary leaflet will be produced for wider distribution. There was broad agreement on the abattoir site development. HIE have committed to supporting the Court House with consultant Anne Tunnicliffe carrying out Feasibility Study and heritage architect Robin Kent a survey of the building.  However JC will seek clarification as Annie mentioned a mini rather than full survey and Robin Kent is not committed to producing drawings. Annie is due to visit on 18th September. 
NHI Several meetings have now been held with Tom Campbell (TC)who is acting as an adviser to the board. The staffing support of 2 days a week for 6 months will start shortly, with work on increasing website advertising and the accommodation provider survey. TC and his chair David Whiteford will attend for first part of our meeting on 17th October.
Abattoir Consultation run be Graham & Sibbald JMcG and JC attended for DACIC. 10 acre site: suggested uses include student accommodation/hotel, coach parking, toilets, light industrial. PM’s ideas were passed over. Gathering information at present. Adverts in NT, looking for expressions of interest. 
	JC
JMcG
JMcM
JB
JC

	3. Treasurer’s report (attached)
	Unrestricted reserves are £3381 (with £28 in Paypal account from Kincraig). Expenditure: NT adverts for Court House, Webcam support, Accountancy 
	

	4. Membership Applications
	PM read out 62 applications. All were in IV25 area and duly admitted. There were also 3 stakeholder applications (those living outside IV25). KB is following up signatories to Court House petition with view to attracting more members.
	KB

	5. Court House
	Notes from Meeting of 5th September were approved.

There were still concerns from board members about the maintenance and conservation burden. At best the office rentals would break even, but some other income streams are required to ensure funds can be built up to provide an annual contribution to a maintenance pot to provide for planned expenditure. JMcM and TM estimate this to be £13k per annum on top of the regular maintenance items.
On the other hand the consultants may discover the “big idea” we have not that would allow the project to succeed.  The board was split about whether to pull out now or to carry on to explore all avenues. JB confirmed that CRtB team has indicated that we can pull out at any stage. Some members felt it would be letting the community down to give up at this stage.
After much debate it was decided that JMcG would pursue the political path to see if SCS would commit to providing DACIC with £186k to carry out the outstanding maintenance they have identified. JC would follow up with HIE to ensure they would support a full feasibility study, architects drawings and business plan.

Board members will then decide during the week whether or not to proceed.

(Post meeting note: HIE confirmed their support and the board decided to proceed making it clear that they could pull out at any stage. A letter was sent to CRtB on 19th September. JC prepared a press release.)  

	JMcG
JMcG
JC

	6. AOCB
	World Host: JC talked about this quality mark which can be gained after a one day training session. It was agreed to pursue this with a view to offering to tourist operators in the winter months. 
World Pipe Band Championship TM had spoken to Alastair Rhind about this event which has been held in Tain previously and the possibility of a joint bid in future. More information required.


	JC
TM


	7. DONM
	17th October 7-7:30pm with NHI, then regular meeting thereafter.

(Post meeting note: Additional board meeting 3rd October 7pm)
	JB
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