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Strengthening the local economy is important and
the town centre needs community and business
support to help ensure Dornoch builds a strong
appeal and destination.
EXECUTIVE SUMMARY
IronsideFarrar

Executive Summary
Introduction
Highlands & Islands Enterprise have committed to building an Economic Masterplan based on
Dornoch’s specific qualities of place, and distinct attributes, namely tourism, sport and leisure,
academia, as well as a rich culture and heritage. An important aspect of which, involves robust
engagement, and consultation with local business and the local community. Cumulatively, this can
provide a framework, within which, the future development and growth of Dornoch can be
progressed.

A Robust Local Destination and Home to North Highland
College UHI:

Dornoch 2023

Masterplan Objectives

By building on Dornoch’s unique setting in the Northern Highlands and its positive place qualities,
the Dornoch Brand can be nurtured; establishing Dornoch and Sutherland as an attractive place to
visit, live and invest. This Economic Masterplan aims to ensure that in 2023, Dornoch will be:

To ensure that in 2023 Dornoch will be a top tier destination in the Northern Highlands, offering a
wide breadth of attractions, and a competitive and distinctive product which appeals to those who
live in Dornoch, wish to visit, or invest, the following key objectives will be undertaken.

A First Class Quality Destination

By ensuring the continued presence of North Highland College UHI by promoting expansion, where
appropriate. Equally important will be to ensure a good quality of life for all; young and old, while
attracting families to choose Dornoch as a place to live and raise a family.

By building the profile of Dornoch and South East Sutherland for the local day trip, national and
international markets, through a wide ranging marketing strategy that promotes the area as a first
choice golf resort, a rich cultural experience, and a hub for exploring the Northern Highlands.

1.
2.
3.

A Distinct and Rich Tourism Product

4.

By providing the required support infrastructure for a vibrant tourism economy; ensuring quality
accommodation supply, niche and specialised retailing; building a quality visitor experience for an
all inclusive destination in the Highlands - the Dornoch Brand

5.

A Place for Business & Investment

Build brand profile - a ‘Quality Destination’
Increase number of visitors to Dornoch & South East Sutherland
Enable business development, entrepreneurship & private sector
investment
Build a local destination supported by community & academic
infrastructure
Secure effective Partnership Delivery

From these objectives an Action Plan can be developed which seeks to provide a context within
which public and private sector investment and involvement can be maximised.

By creating the required enabling conditions for the private sector to invest and stimulate
economic growth in the key sectors of Dornoch’s economy; specifically by identifying opportunities
for further investment in key sectors while also working towards diversifying the local economy by
encouraging entrepreneurship in new sectors.
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The 5th Best Golf Course outside the
United States. Golf Digest 2005.

“It’s the most fun I’ve ever had on a golf course”

Celebrating 400 Years of Golf in 2016

Tom Watson (USA Ryder Cup Captain 2014)
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Introduction
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Dornoch 2013
Dornoch has much intrinsic strength and specific qualities of place that has enabled the
development of a rich tourism product based on a varied range of attractions. Equally, the town
has developed as an important economic centre in South East Sutherland, and is also host to North
Highland College UHI.
Dornoch is characterised by an attractive townscape, and contains a rich architectural heritage. Its
world renowned golf course has gained it international appeal, and its position on the doorstop of
the Northern Highlands has made it attractive to those seeking ‘to get away from it all’.
In addition, a wealth of cultural and historical attractions has added further to a range of appeals
and attractions that has established Dornoch as a top destination in the Northern Highlands.
Dornoch and South East Sutherland’s economy is primarily based on a robust tourism product,
supported by key community and academic infrastructure, and a strong business base that
includes specialised and niche retailing. This needs to be consolidated to ensure the continued
sustainable economic development of Dornoch for the next decade and beyond. Equally, further
opportunities for diversifying the local economy need to be identified.

Developing the Economic Masterplan
Highlands and Islands Enterprise (HIE) have committed to the development of an Economic
Masterplan for Dornoch which will secure a framework, within which, the future growth of
Dornoch can be progressed over the next decade. By creating the enabling conditions for private
sector investment i.e. identifying opportunities for public sector support, potential investment,
support infrastructure, this Masterplan will identify opportunities for further expansion in order to
generate economic growth going forward.
In addition, an Economic Masterplan needs to build on positive qualities of place; an important
aspect of which involves robust engagement, and consultation with local business and the local
community. In doing so, key challenges can be overcome, and potential opportunities for
economic growth can be maximised.

Conservation of existing architectural heritage of
importance in enhancing quality of place
1.0 INTRODUCTION
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Dornoch has the potential to express special quality of
place and become a destination supported by specialist
market, retail & event activity
2
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Economic Framework
Dornoch 2023 – Creating the Vision
Town centres and tourism destinations are facing key challenges (See Appendix D & E). In light of
such trends, Dornoch needs to identify key opportunities associated with current dynamics in the
tourism market and the wider economic climate.
Key to achieving this was a robust consultation process which engaged the local community, key
stakeholders and the private sector, specifically local businesses in Dornoch (See Appendix C).
Combined, this has enabled a vision for a Masterplan to be developed, to which a specific set of
objectives can be used to ensure that in 2023, Dornoch will be:

A Quality Destination
By building the profile of Dornoch and South East Sutherland for the local day trip, national and
international markets, through a wide ranging marketing strategy that promotes the area as a first
choice golf resort, a rich cultural experience, and a hub for exploring the Northern Highlands.

Dornoch will be a top tier
destination in the Northern
Highlands offering a wide breadth of
attractions, and a competitive and
distinctive product which appeals to
those who live, wish to visit, or
invest.

A Distinct and Rich Tourism Product
By providing the required support infrastructure for a vibrant tourism economy; ensuring quality
accommodation supply, niche and specialised retailing; building a quality visitor experience for an
all inclusive destination in the Highlands - the Dornoch Brand.

A Place for Business & Investment
By creating the required enabling conditions for the private sector to invest and stimulate
economic growth in the key sectors of Dornoch’s economy; specifically by identifying opportunities
for further investment in key sectors while also working towards diversifying the local economy by
encouraging entrepreneurship in new sectors.

A Robust Local Destination and Home to North Highland College UHI
By ensuring the continued presence of North Highland College UHI by promoting expansion where
appropriate. Equally important will be to ensure a good quality of life for all; young and old, while
attracting families to choose Dornoch as a place to live and raise a family.

Building Consensus - a Shared Vision
A successful Masterplan delivery is dependent on aligning stakeholder interests and aspirations.
Building consensus is key to setting clear priorities and developing an Action Plan that translates
the varied aspirations of the local community, business and key partners into a shared vision of
how the future growth of Dornoch and South East Sutherland can be progressed. This Masterplan
has aimed to:

Maintain an on-going dialogue

Balance local strengths, resources and limitations to identify opportunities

Encourage more active participation from business and the community

Distil Masterplan objectives into priority projects that have identifiable deliverables
Cumulatively, this galvanises a combined sense of ownership for a shared vision for Dornoch pivotal for a successful delivery of Masterplan Objectives.
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13th Century Dornoch Cathedral—a hub for spiritual tourism
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Masterplan Objectives
Setting Masterplan Objectives
To achieve the vision, 5 key objectives will form the basis of this Masterplan, under which key
priority projects will be pursued to in order to ensure Dornoch will be a quality place to live, visit
and invest in 2023. These objectives are overlapping and have a symbiotic relationship, and
therefore, should not be pursued in isolation but must be part of a multilayered approach for the
sustainable development of Dornoch.

1

Build brand profile- ‘A Quality Destination’





2

Build a local destination supported by community and
academic infrastructure
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Encourage North Highland College UHI expansion
Support the development of key community infrastructure
Build Dornoch as a place for young and old

Secure effective partnership delivery


Establish a Dornoch 2023 Action Group

Increase visitor numbers to Dornoch & South East
Sutherland







3

Developing a marketing and promotion strategy
Promote Dornoch as a quality golf destination
Promote as an all inclusive tourism product
Identify opportunities for public realm enhancement

4

Facilitate longer stay times by promoting range of attractions
Create a distinct Food/Cultural/Antique Event
Build the ‘Daycation’ Market
Provide accommodation to meet market demand
Encourage the development of niche tourism
Position Dornoch as a key “stop off” for coach tours

Enable business development, entrepreneurship and
private sector investment





Promote investment in key sectors
Identify partnerships with key agencies
Maximise potential to develop business services sector
Develop Dornoch as a diverse local economy

3.0 MASTERPLAN OBJECTIVES
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Postcard of Dornoch Area, from Furness Collection 1950, source Historylinks Museum.
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3.1 Build Brand Profile - A Quality Destination
Key Drivers for Success
Dornoch’s wide breadth of attractions need to be promoted at local, national and international level. Raising the profile of
Dornoch as a ‘top quality destination in the Northern Highlands’ is essential for the continued viability of a robust local
economy. In this regard, Dornoch and South East Sutherland must position itself as the first choice golf destination, a rich
cultural experience and a hub for exploring the wider region.
3.1.1

Developing a Marketing and Promotion Strategy
Marketing tools need to be utilised and partnerships need to be established to ensure
Dornoch’s varied and vibrant tourism product reaches the right markets. This product
is inclusive of the wider South East Sutherland region, where the region can compete
more successfully as whole, in terms of a cluster of attractions (Glenmorangie,
Dunrobin Castle, Falls of Shin etc.). Equally, important is to identify indicators of
success to which marketing initiatives result in tangible improvements.
The VisitDornoch.com website is key to this, and a focus on marketing via this medium,
and associated social media/ public relations outlets should be a fundamental
objective of the Dornoch Focus Group. Partnerships with North Highland Initiative and
VisitScotland should also be utilised to this end, particularly in relation to potential
funding. In addition, in the event of Sheriff Court closures, it is important to ensure
that a VisitScotland Visitor Information Point remains a presence in Dornoch.

Key Priorities (detailed fully in Section 4.0):
A coordinated marketing strategy needs to be developed
Upgrade VisitDornoch.com to promote tourism attractions,
business, wedding market etc.
Mechanisms for potential funding need to be identified.
Retain the presence of VisitScotland Information Point in
Dornoch








3.1.2

Promote Dornoch as a quality golf destination
Dornoch has a world famous golf course, with 2016 seeing the celebration of 400 years
of Golf at Dornoch. Recent trends have indicated that there will be a 20% growth in the
sector by 2020 (18,000 rounds played in the Highlands annually). In addition, Royal
Dornoch Golf Club, Nairn and Castle Stuart provides a top quality Highland Cluster that
provides a rich mix of quality courses; it is pivotal to retain this partnership.
Raising the profile of Dornoch as one of the top and ‘most fun’, golf courses in Scotland
over the next ten years is critical to the continued success. This is particularly important
in the context of the Scottish Open at Castle Stuart 2013, and the Ryder Cup at
Gleneagles in 2014. Equally, the high profile generated by the anniversary celebrations
of Golf in Dornoch, offers opportunities to promote the area as a whole, which can also
be aided by supporting proposals for enhancing facilities i.e. new club house

Key Priorities (detailed fully in Section 4.0):
Encourage Golfers to base themselves in Dornoch i.e. Upgrade
Club House facilities
Encourage Tom Watson (US Ryder Cup 2014 Captain) to return
to the Royal Dornoch Golf Club (RDGC) prior to the Ryder Cup
Retain a strong promotion and partnership strategy through
HighlandLinks Scotland
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Examples of hanging signs developed in traditional style.

A Shop Sign and Window Dressing Initiative, building on
traditional place qualities, can help support the development
of niche retailing and enhance townscape quality.

Original Shop Signs recovered from the
Old Post Office, Dornoch

Window dressing is a simple & cost effective means of enhancement.

8

3.0 MASTERPLAN OBJECTIVES
IronsideFarrar

Source: Historylinks Image Library

3.1.3 Promote as an all inclusive tourism product
The Dornoch Brand constitutes a varied range of appeals and attractions. The natural
environment is increasingly becoming a key tourism asset specifically in activities
relating to walking, cycling, hiking, wildlife tours etc. Natural amenity assets abound in
South East Sutherland including the Dornoch Firth, Loch Fleet, Dornoch Beach, Falls of
Shin etc. Combined with a rich culture and heritage (including Golf History & the Story
of Donald Ross), varied niche retailing, Dornoch and South East Sutherland offers a
varied and rich tourism product for visitors including those with special interests.

3.1.4 Identify opportunities for public realm enhancement
Dornoch’s core area is characterised by an attractive streetscape, joined by a network
of quaint lanes and paths, which require exploration to discover the towns hidden
depths. This rich and quaint architectural townscape makes Dornoch distinct in a
Highland context, and is important in terms of visitor perceptions.
However, an otherwise attractive public realm is undermined by street clutter and a
poorly defined main square, which should act as key gateway where arterial routes
radiate from the town to the A9, Embo and important points of reference i.e. Beach,
Golf Club, Historylinks Museum, and Caravan Park.
There is a lack of information and signage to promote connectivity/ visitor dispersal/
extend the visitor experience which if developed in a simple manner can do much to
support town centre business and build better connections to outlying leisure/
recreation activities and natural heritage.
While identifying opportunities for improvement, it is also essential to maintain a
visually attractive townscape and clean public realm. To ensure this, retailers need to
continue to drive action to maintain quality townscape/ promote quality of retail
experience through enhanced signage, window dressing etc.; and the local community
need to continue to ensure a tidy and inviting townscape.

The quality of the visitor experience is highly dependent on varied choice and offering.
This is essential to attract visitor diversity as well as attracting family based holiday
vacations, which requires a wide breath of activities and attractions, as well as suitable
accommodation provision. Profiling Dornoch as an all encompassing package, in terms
of the region’s cluster of attractions (i.e. Joint Pass) whereby it can compete more
successfully, should be maintained as a crucial aspect of the Dornoch Brand.

Potential avenues for funding can also be pursued, for example via the Highland Council
through subsequent LEADER programmes. This can aid proposals that contribute to
public realm enhancements i.e. signage, main square enhancement etc.

Key Priorities (detailed fully in Section 4.0):
Develop proposals for main square enhancement
Promote a ‘Pride of Place’ street programme and public toilet
improvements
Establish a Signage Strategy with Highland Council


Key Priorities (detailed fully in Section 4.0):
Promote Dornoch as a top quality family holiday destination
Facilitate a ‘joint pass ‘ for visitor attractions
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1. Royal Dornoch Golf Club
‘incredible’ Tom, Palo Alto, California
2. Dornoch Cathedral
‘a jewel in the Highlands’ Frank, Scotland
3. Dornoch Beach
‘miles of sand and sea’ Tim, Burwell, UK
4. Historylinks Museum
‘amazing amount of information in a small space’
Tessie, Perth, UK
5. Dornoch Jail
Trip Advisor: Top 5 Visitor Attractions in Dornoch
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Dunrobin Castle
‘a great day out, even for young kids’ Gillian, Scotland

3.2 Increase number of visitors to Dornoch & South East Sutherland
Key Drivers for Success
Key to increasing visitor numbers to Dornoch and the surrounding area is to identify if the product offer meets market/
customer demand. Quality of the visitor experience is critical. Building the required support infrastructure and ensuring a
variety of offer is a pivotal pre requisite to raise visitor numbers, increase footfall, and therefore, increase visitor spend.
Targeted action needs to be undertaken to offer a product that attracts, and retains local, national and international markets.
3.2.1

Facilitate longer stay times by promoting range of
attractions
Maintaining key recreational infrastructure is vital to ensure that golf is not the only
leisure pursuit on offer in Dornoch. Dornoch and environs has a variety of walks and
cycle paths including Camore Wood, Skelbo Forest etc, not to mention Dornoch/
Embo’s quality beach, however, there is scope for improvement in terms of family
based activities and the promotion of indoor leisure activities which should be
promoted as part of the town’s appeal specifically with family orientated holidays in
mind.

Further opportunities could be developed that encourages green tourism i.e. Re-use
of former rail line for walkers, which also connects to Embo. Dornoch Beach’s current
Seaside Award Status should be maintained as such, with potential for identifying
scope to achieve Blue Flag Status to be agreed upon.

“This is a true reminder of the richness of
what Dornoch and Sutherland has to offer the
visitor and tourist – including superb produce,
widely available in shops and at the Dornoch
Farmer’s market- and breathtaking scenery”

The area is rich in opportunity for wildlife excursions including bird watching and
whale and dolphin tours, which are available in the area. As well as a number of key
natural attractions in Sutherland and Caithness, including:





Bird watching and whale watching in Dornoch/ Cromarty Firths
Highland Wildcats Mountain Bike Trails
Angling and hunting excursion; boating activities (Meikle Ferry)
Sandwood Bay & North West Highland Geo Park

Equally, a wealth of cultural, and historical attractions including Dornoch Cathedral,
Historylinks Museum (5 Star) and Trail, combined with a rich architectural heritage
makes an attractive historical and cultural cocktail, which offers another strand to
Dornoch’s rich tapestry of attractions.

(Richard Lochead Rural Affairs Secretary)

Key Priorities (detailed fully in Section 4.0):
Identify opportunities for developing rail line for green tourism
Maintain Dornoch Beach as a top quality leisure attraction
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3.2.2 Create a Distinct Food/Cultural/Antique Event
A number of events/ market/ fairs take place in Dornoch regularly, including Dornoch
Festival Week, Sutherland Show/ Farmers Market/ Highland Games. The creation of a
food and drink festival that promotes local produce, potentially linked with an antique
show can add to Dornoch’s overall appeal, as well as building the profile of Dornoch.
Strong collaboration can be established with local business, North Highland College
UHI, North Highland Initiative and the local community in preparing this event, the
former of which, currently runs Young Highland Chef of the Year. This can also be
supported by local distilleries and could seek to promote a Highland Culture Theme.

3.2.3 Build the ‘Daycation’ Market
Located only 45 miles up the A9 from Inverness and its Dalcross airport, Dornoch
must position itself as the top choice destination for short trips/ daycations from
Inverness.
Dornoch’s location positions it less than an hour drive for Scotland’s 5 th city, and
given the wide breadth of appeals and attractions, as well as offering more choice
in variety, it can establish itself as the quintessential daycation/ weekend gateway
for people working and living in Inverness, Nigg and other locations in the region.
In addition, Skibo Castle and Members Club is located 5km from Dornoch. Dornoch
provides important amenities and attractions for members of Skibo and should be
retained as a retail and service centre to meet these local needs; this will ensure
that Dornoch continues to benefit economically from it’s close relationship with
the Carnegie Club at Skibo Castle.

“A genteel and appealing town …
middle-class holiday resort, with trees
and flowers in profusion and solid
Edwardian hotels”
Rough Guide

Key Priorities (detailed fully in Section 4.0):
Promote Dornoch as the first choice ‘Daycation’/ Weekend Break
destination
Ensure Dornoch remains a key service centre for Skibo Members
by promoting continue investment in business and retail services


Key Priorities (detailed fully in Section 4.0):
Flowers and Fairs Committee to create a distinct cultural event
to increase appeal and encourage local spend.
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3.2.4 Provide accommodation to meet market demand
Accommodation provision accounts for over 30% of Dornoch’s current employment
levels, this sector along with general hospitality is an important aspect of Dornoch’s
long term economic viability, however, it is considered there is an under supply of
accommodation during the high season. This constrains economic opportunity
associated with building a quality destination, and may discourage visitors.
Seasonality of supply is also an important issue; with many hotels, B&Bs, guesthouses
closing during the off season. Opportunities should be identified for further shoulder
season openings, particularly in relation to niche and special interest tourism.
In terms of quality, the bulk of serviced accommodation is at 3/4 star grades which
accounted for 85% in 2009. With regard to golf visitors it is considered there is a lack of
high end accommodation in Dornoch, particularly at the 4 star level and above. The
expansion of quality and quality customer service can be pursued, that will enable to
potential of existing facilities to be fully maximised.
Opportunities can also be identified for mid range accommodation, the key focus of
which should be to increase accommodation supply to meet market needs. This can be
supported by identifying opportunity for increase in bed space provision at low - to mid
levels. This will ensure that all aspects of the market are provided for in terms of
Dornoch accommodation support infrastructure.

Key Priorities (detailed fully in Section 4.0):
Expand serviced accommodation offer to meet market
demand
Identify short term opportunities for accommodation
suppliers in surrounding South East Sutherland
Increase self catering accommodation provision
Maximise Burghfield House Hotel use as a dual functioning
training and hotel facility








Links House Royal Dornoch.
A new country house luxury hotel development
opening June 2013, will enhance supply of 4 star hotel
accommodation.
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“Another cracking
wedding at Dornoch
Cathedral, which is
without a doubt one of
the most spectacular
places to be married in
Scotland.
A venue I would happily
photograph every week.”
Andy Taylor, Photography
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3.2.5 Encourage development of niche tourism
There is scope in Dornoch to create more specialised and niche tourism. Dornoch
Cathedral, which has international appeal after Madonna and Guy Ritchie’s wedding
brought Hollywood to the small Highland town in December 2000, is an important
attraction in the region.

“Dornoch Cathedral is a rough-stone edifice
known for its beautiful, wedding-photo interior,
with a crisscrossing of light shafts from stainedglass windows” Lonely Planet
There is opportunity to further consolidate the wedding market in Dornoch, to position
the town as key destination for “the Highland Wedding”, building on the Cathedral’s
high profile. This can be a joint initiative developed in conjunction with Clashmore Hall,
which can also provide facilities for functions.

3.2.6 Position as a key “stop off” for coach tours
Dornoch needs to be a top ‘stop off’ for coach tours in the Northern Highlands. Dornoch
is usually part of the Dunrobin Castle excursion, for coaches discovering the Northern
Highlands, as well as coaches from Invergordon Port of Call. Invergordon sees over 65
cruise liners annually with over 77,000 passengers in 2011.
Key to this are liaisons with key firms including CruiseHighlands, and the relevant
ground handling agents. This should be undertaken as key priority with a permanent
contact point fully established. This will secure the position of Dornoch as key ‘stop off’
for coach tours, and can allow for the identification for scope in terms of marketing
opportunities etc.
Equally, there is a need to provide ‘good reason’ for coach tours to increase duration of
stay, this can be provided through the dissemination of map leaflets detailing
attractions, and other opportunities for development attractions i.e. land train etc. In
addition, a map display could also be provided at the bus shelter, that aids people
wishing to explore Dornoch, which will increase footfall in the core area, benefitting
shops, cafes, and restaurants.

Dornoch can also be a destination for spiritual retreat, particularly within the context of
the possible expansion of the West Church, which can attract further visitor numbers
seeking this type of tourism, with potential connections for a Saints Trail to St. Magnus.
In addition, the thriving Centre for History provides a robust resource that when
combined with Dornoch’s rich culture and heritage, and the history of Golf at RDGC, can
increase the potential for academic tourism.

Key Priorities (detailed fully in Section 4.0):
Raise the profile of Dornoch as a wedding destination
Establish Dornoch as a focus point for spiritual tourism,
Identify opportunities for academic tourism

Invergordon Port of Call - 93,000 passengers due in 2013







Key Priorities (detailed fully in Section 4.0):
Cement permanent liaison contact with Coach Tour operators
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A strong
partnership
approach is
required to
promote the
Dornoch Brand
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3.3 Enable business development, entrepreneurship & private sector investment
Drivers for Success
Dornoch has a strong business base, and there is an appetite for investment, notwithstanding the current economic climate.
Predominantly based on tourism related business, the town core is characterised by a number of independent retail units,
convenience stores, cafes, and restaurants. In addition, there are two business parks located north and south of the town
centre where a number of retail and professional services are located. While promoting expansion in existing core sectors,
Dornoch can also avail of a series of opportunities to increase investment into new sectors - diversifying the local economy.
3.3.1 Promote investment in existing key sectors
Opportunities for investment have been identified in the hospitality sector, specifically
in terms of accommodation quality and quantity. In addition, tourism related and
branded retail – ‘Authentic Highland Experience’ - including whisky stores, tartan, local
foods, produce and crafts provide ample opportunity for investment. This can also alter
the loss of retail space in the core area. In addition, it is considered that there is
opportunity for investment in restaurant and dining offer to meet current demand.
Dornoch’s independent niche retailers, including antique, souvenir stores, gift shops are
essential to a healthy town centre, increasing footfall and are crucial to developing the
Dornoch Brand. This can be further aided by establishing strong public realm
connections with the High Street and other core streets/areas. Key partnerships that can
aid retailers, and potential investors can be utilised in terms of support, namely with
Business Gateway Highland etc.

3.3.2 Identify partnerships with key agencies
Key partnerships need to be created with key agencies that can provide support services
to local business and particularly with regard to SME growth and development. Equally
important is the consolidation of a robust, active and inclusive business association who
can drive business growth and investment in Dornoch. This can lead to a partnership
driven approach that promotes the Dornoch Brand, and establish key linkages with key
support organisations i.e. Highlands and Island Enterprise, Business Gateway Highland,
Federation of Small Business.
A consolidated Dornoch Focus Group that can promote the Dornoch Brand through a
coordinated business strategy that can aid business development and growth is
essential, and must provide a single voice for businesses in Dornoch. This is necessary in
order to establish robust links with key business support agencies i.e. Business Gateway
Highlands. Key agencies can also provide professional help (See Appendix I), regarding
this consolidation.

Key Priorities (detailed fully in Section 4.0):
Support and funding mechanisms that may be available need to
be identified
Consolidate Dornoch Focus Group as a single voice representing
local business


Key Priorities (detailed fully in Section 4.0):
Identify potential for investment in existing core sectors i.e.
Niche retail, hospitality and dining offer
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Developing a diverse local
economy - expanding
traditional sectors,
identifying new sectors

Dornoch Jail: 5000 square feet of retail space within former 19th Century Jail House. A quality niche retailing and online
business established in 2000, enhances the town as a quality retail destination.

Dornoch Bookshop: Nominated in The Telegraph ‘The Book Club
Tour’ January 2012.
“The attractive window displays encourage one to come in while
the friendly staff have an excellent knowledge of their stock.”

Country Interiors: Situated within the Old Post Office, has successfully brought a vacant building back into new use.

3.3.1 Maximise potential to develop business services sector

3.3.1 Develop Dornoch as a diverse local economy

The advent of Superfast Broadband is a key infrastructure development in the Highlands
area. Remote access and working from home is a growing trend in employment and
industry dynamics. With adequate broadband communication infrastructure, coupled
with the various attributes that Dornoch has to offer in terms of quality of life and
essential services and attractions, the town can develop as a highly attractive location
for remote working.

A major development in the Northern Highlands Region, is the development of Nigg
Energy Park and the subsequent Skills Academy. This has, and will continue to result in a
significant economic impact for the surrounding region, particularly in terms of:

Spin off engineering, design and manufacturing industries

Support services i.e. Information technology services, professional services

Housing supply and inward migration.

This trend is particularly evident in terms of small business growth and the growth of
professional services, something that has strong repercussions for business investment
and development in Dornoch. Developing the professional services sector, can aid the
diversification of the local economy further. Crucial the expansion of this sector
however, is the expansion of the required ICT infrastructure - most notably broadband
provision.

Dornoch has two industrial/business parks located North and South of the town centre,
which can be expanded to facilitate demand in terms of new start ups, and support
services with Nigg.
In addition, the increased demand for housing in the area as a result of inward
migration, will bring numerous benefits to Dornoch. Simultaneously, Dornoch has
inherent place qualities that ensures it is competitively positioned to capture business
development which helps to create a diverse local economy across a variety of sectors
Building on strengths, such as housing supply, broadband availability, attractions and
quality of life indicators, a sound business and economic base, can be developed. This
will ensure that Dornoch develops a diverse economic base across a range of sectors,
allowing for synergies to develop, as well as resulting in spin off benefits for the wider
South East Sutherland Region.

Key Priorities (detailed fully in Section 4.0):
Promote Dornoch as “Working from Home” Idyll to keep pace
with changing work trends
Utilise super fast broadband investment to expand to the
professional services sector




Key Priorities (detailed fully in Section 4.0):
Identify opportunities for business investment in other
economic sectors to diversify the local economy
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3.4 Build a local destination supported by community and academic infrastructure
Drivers for Success
The North Highland College UHI campus is located in Dornoch. This brings an important academic strand, in conjunction with
Dornoch Academy, to the town’s socio-economic landscape and provides further opportunities in terms of future economic
growth. It has two campuses – Burghfield House Hotel which doubles as a training facility, and Ross House. Currently the
college offers a number of courses including: Tourism Hospitality; Golf Management and History.
The presence of both contributes to the development of Dornoch as a key local service destination in South East Sutherland.
Developing Dornoch as a quality place to live must be supported adequate community services and infrastructure. This will
ensure Dornoch is a vibrant community in 2023.
3.4.1 Encourage North Highland College UHI expansion
Dornoch is home to North Highland College UHI which currently has 149 students
enrolled across courses in terms of golf, hospitality related courses, history and the
humanities, ESOL etc. A quality third level centre of education can be developed in
Dornoch by facilitating North Highland College UHI expansion, particularly in terms of
increasing undergraduate and research provision.
A centre for humanities, building on the Centre of History in Ross House could also
increase academic enrolment particularly in areas of history. This expansion requires
accommodation provision. A student accommodation strategy with potential overlaps
for self catering accommodation during out of term times should be created (i.e. youth
hostel during summer).
Equally, stronger links with the community, local business and Dornoch Academy is
required. North Highland College UHI can provide valuable support learning and adult
education courses, including skills development as well as short term/ weekend courses,
summer schools etc.

This can be further aided by creating a key partnership with local hotel chains, and the
College which could enable the development of a strategy for a tourism resource skills
centre, if the required demand is present. This will ensure that the local tourism sectors
are equipped with the required skills and resources in order to flourish.
North Highland College UHI can also pursue internship opportunities with RDGC as well
encouraging educational/ academic tourism. This will be supported by developing
student residences and building on the forthcoming PHD study that will increase the
profile of Dornoch as an academic and golf history destination.

Key Priorities (detailed fully in Section 4.0):
A Student Accommodation Strategy needs to be developed
Identify opportunities for expansion of North Highland College
UHI in terms of courses and research
Forge stronger links with local community and local business,
Identify opportunities for Academic Tourism
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Dornoch - a location offering an
excellent quality of life, a place for
young and old.
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3.4.3 Support the
infrastructure

development

of

key

community

There needs to be a viable framework established for a new leisure/ community centre
to meet current, and anticipated needs of the local community and visitors to the town.
This could be part of a shared partnership proposal between the local community, the
academic institutions and potential investors.
A leisure/ community centre combined with a fitness suite could offer further
infrastructure to meet not only community needs but to provide indoor activity for
tourists, particularly families and visiting academics/ students to North Highland College
UHI. This will also increase scope for funding and investment, and a potential income
stream that will ensure financial feasibility of the leisure/ community centre going
forward.

“Key factors influencing the family
holiday market are family friendly
facilities, wet weather facilities … “

3.4.5 Building Dornoch as a place for young and old
A wonderful beach, fresh air, a rich architectural and cultural heritage, world renowned
golf course and the conveniently located Centre for History has made Dornoch an ideal
place for those seeking a place to retire. Dornoch can position itself as the attractive
retirement destination in Scotland, supported by existing community services (including
two retirement homes) and an attractive quality of life.
The presence of primary, secondary, tertiary education in Dornoch is also important in
terms of attracting young families and the continued support of the local education
institutions (North Highland College UHI & Dornoch Academy) should be pursued.
Combined, Dornoch can position itself to avail of inward migration, which will bring
benefits to the local economy, ensure demand for local housing and result in a diverse
and varied demographic, that attracts families to live in Dornoch, by providing
employment opportunities and a rich quality of life.
Retaining and attracting young families to reside in Dornoch, will bring about important
socio-economic benefits for the area. Not only will it lead to demographic diversity, it
will also retain a labour force which is imperative to diversify the local economy,
particularly with regard to the provision of skills and human resources.

Tourism Insights

Key Priorities (detailed fully in Section 4.0):
Support the development of a leisure/ community centre in
Dornoch


Key Priorities (detailed fully in Section 4.0):
Establish a strategy for promoting Dornoch as a Retirement Idyll
Dornoch Academy to be retained as a thriving 3—18 year school
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A Dornoch 2023 Action Group, comprising of key stakeholders, can drive action, and
pursue priority projects—in doing so it can identify how agencies at local, regional
and national level can respond to Action Plan objectives, and provide input to
achieve sustainable outcomes.
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3.5 Secure Effective Partnership Delivery
Drivers of Success
The Masterplan Objectives and the overall implementation of the Action Plan is reliant on effective partnership delivery.
Equally, it is important as a means to identify champions in terms of project delivery and the overall practical inception of the
action plan. One of the key strengths for Dornoch is its active and dynamic community. Rich in natural energy it is well
positioned to drive the future growth of the town, bringing benefits for those who live, wish to visit, or invest. With support
from key agencies an Action Group can be established that develops key partnerships at local, regional and national level.
3.5.1 Establish an Dornoch 2023 Action Group
Local Partnership
Dornoch has a proactive and dynamic community, however there are numerous groups
acting independently of each other. An aligned community group i.e. Dornoch & District
Community Association consolidated with the Dornoch Focus Group, needs to be
pursued, under which various sub groups can act.
The Dornoch Focus Group (potentially rebranded as the Dornoch 2023 Action Group)
can then nurture and promote the Dornoch Brand through a coordinated marketing
strategy. Building on the solid work of the Focus Group this should form a single voice
for all sectors including accommodation providers, retailers, RDGC etc.
An amalgamation with DADCA can be pursued which will allow a more streamlined and
potent entity, that can establish required partnerships, and implement the Action Plan
in order to provide a coherent framework for local business development with a shared
vision for securing Dornoch’s economic growth.
Sub Regional Partnerships
The Sutherland Partnership and North Highland Initiative are two initiatives in the North
Highlands that offer strong support in terms of community development, and
promoting the area’s rich produce, its attractions and general tourism economy.
In addition, stronger links can be made with other communities and businesses in the

region, in order for the area promote itself as whole, rather than in isolation. This
should include peer review learning with other successful groups in the Highlands i.e.
Alness, Ullapool, Caithness Chamber of Commerce, Easter Ross Tourism Group etc.
Regional Partnerships
The Highland Council, Highlands and Island Enterprise, Highland Opportunity and
Business Gateway Highlands provide support to businesses and the community, as well
as promoting sustainable development in the Highlands region.
National Partnerships
Particularly important in terms of marketing and promotion of Dornoch as a quality
destination is VisitScotland. In addition, liaisons with golf tourism companies and coach
tours are important in order to highlight Donorch’s quality attributes, and market it as a
key stop off point for coach borne tours, golf holidays, special interest vacations and
family holidays.

Key Priorities (detailed fully in Section 4.0):


Establish a Dornoch 2023 Action Group to drive the implementation of
the Action Plan
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Delivery of the Action Plan will require focussed and fully
collaborative, private and community partnership working to
maximise the effectiveness and impact of investment,
involvement and project support.
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4.0 PRIORITY PROJECT ACTION PLAN
In order to achieve the Masterplan objectives a number of priority projects need to be pursued in parallel that identify short term and long term deliverables for the sustainable development of
Dornoch as an international, regional and local destination with robust academic and community infrastructure. The implementation of the Action Plan will require key partnerships to be
developed with key public agencies at local, regional and national level. In doing so, this can create a framework within which the Dornoch 2023 Action Group can take ownership, and find new
mechanisms and funding to maintain economic growth for Dornoch going forward. This Action Plan seeks to provide a context within which public and private sector investment and involvement
can be maximised.
The Action Plan includes named organisations and community groups who may embrace the project aspirations and through the Dornoch 2023 Action Group may seek to drive projects forward. In
this context, key partnerships with agencies will be crucial in terms of potential resource input regarding specific projects detailed in the Action Plan, and work along side the Dornoch 2023 Action
Group to achieve the most sustainable outcomes. It is important to note that the Action Plan will be dynamic in nature, and be responsive to evolving circumstance and requirements.

Priority Projects

How We Will Deliver

Who Will Lead

Objective(s)

Timeframe

Building a Delivery Resource
PP1: Establish a Dornoch 2023 Action Group to drive the implementation of the Action Plan
This will constitute:

Partnership with Highlands and Islands Enterprise

Robust partnership with Dornoch Focus Group and local community groups
Indicator of Success:

To develop a coherent framework to implement the Priority Project Action Plan, and achieve the
Masterplan Objectives

HIE/ Dornoch
Focus Group

ALL

Short Term

HIE/ Dornoch
Focus Group/ VS

MO1

Medium
Term

Priority Projects (PP) to meet Masterplan Objectives
PP2: A coordinated marketing strategy needs to be developed
This will constitute:

A strategy that promotes Dornoch as an all inclusive product

Include partnership with NHI, Sutherland Partnership, Visit Scotland,

Relevant online resources including options for developing a local Wifi App detailing offer of
attractions in Dornoch
Indicator of Success:

To ensure Dornoch’s tourism product reaches the right markets with a view to increase visitor
numbers
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Priority Projects

How We Will Deliver

Who Will Lead

Objective(s)

Timeframe

Priority Projects (PP) to meet Masterplan Objectives (cont.)
PP3: Upgrade VisitDornoch.com to promote tourism attractions, business, wedding market etc.
This will constitute:

Comprehensive listing of accommodation, business, niche retail offer

Full promotion of range of appeals and attractions including wedding destination options, niche
and specialised tourism etc.
Indicator of Success:

To secure a frontline online service that fully promotes Dornoch as a Quality Destination

Dornoch Focus
Group

MO1

Short Term

PP4: Mechanisms for potential funding need to be identified
This will constitute:

Options for funding through key growth organisations i.e. Creative Scotland, VisitScotland

Specific funding options for events etc. i.e. VisitScotland Growth Fund
Indicator of Success:

To ensure that all options for funding are scoped in/out

HIE/ Dornoch
Focus Group

MO1

Medium
Term

Highland Council
with Visit Scotland

MO1

Short Term

RDGC

MO2

Long Term

PP5: Retain the presence of VisitScotland Information Point in Dornoch
This will constitute:

Liaison with VisitScotland and Highland Council to maintain Service Information Point in Court
Buildings

Options with VisitScotland for developing a local Wifi App for Dornoch - Wifi enabled touring
Indicator of Success:

To ensure that the Tourist Information Point continues to be present in Dornoch in 2023

PP6: Encourage Golfers to base themselves in Dornoch i.e. Upgrade Club facilities
This will constitute:

Promoting the Dornoch Brand’s range of appeals and attractions in conjunction with the
promotion of Royal Dornoch Golf Club (RDGC) - all inclusive package

Promote Dornoch Firth Golf Pass with Dornoch as the key base

Support the development of mid – high end range accommodation

Support proposals for facility improvements, and potential for clubhouse redevelopment
Indicator of Success:

Increase of the number of Golfer Visitors choosing Dornoch as their base in the Highlands.
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Priority Projects

How We Will Deliver

Who Will Lead

Objective(s)

Timeframe

PP7: Get Tom Watson to return to the Royal Dornoch Golf Club prior to the Ryder Cup
This will constitute:

To replay “the most fun golf course”, and provide a wee testimonial

Encourage other ‘big name’ players to play at Royal Dornoch in the context of the 400 Year
Anniversary celebrations

Potential for opportunities to promote other attractions in context of Anniversary Celebrations
Indicator of Success:

Increase visitor numbers to RDGC by refreshing its excellent profile as top Golf links in Europe

RDGC

MO1

Short Term

PP8: Retain a strong promotion and partnership strategy for Highland Quality Golf Cluster
This will constitute:

Continued Partnership with Nairn and Castlestuart via HighlandLinks Scotland

Active participation in Golf Trade Shows

Continue linking Dornoch’s wider offering of attractions with marketing of the Royal Dornoch
Golf Club
Indicator of Success

Increase in the number of Golfers playing Dornoch as part of the Highland Cluster Ticket

RDGC

MO1

Medium
Term

PP9: Promote Dornoch as a top quality family holiday destination
This will constitute:

Developing this as a core ‘bread & butter’ market of the Dornoch Brand

Specifically promoting family interest attractions, and support infrastructure i.e. natural amenity,
culture and heritage, active tourism, self catering accommodation provision, Caravan Park

Opportunities for the development of an Adventure Playpark, Crazy Golf, kids entertainment,

Potential for sailing, kayaking and water activities from Meikle Ferry, Little Ferry
Indicator of Success:

To increase the number of family oriented holidays to Dornoch

HIE/ Dornoch
Focus Group

MO1

Long Term

PP10: Facilitate joint pass for visitor attractions
This will constitute:

Scope in/ out options for joint pass for visitor attractions in the region, similar to Highland
GolfLinks Package i.e. Dunrobin, Historylinks, etc
Indicator of Success

Increase in tourist numbers to visitor attractions in Dornoch and South East Sutherland

DFG/ VS/ HIE

MO2

Long
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Priority Projects

How We Will Deliver

Who Will Lead

Objective(s)

Timeframe

Priority Projects (PP) to meet Masterplan Objectives (cont.)
PP11: Develop proposals for main square enhancement
This will constitute:

Enhancing its position as key town gateway and event space

Careful traffic management improvements including appeal and safety of pedestrian
environment

Liaison with Highland Council regarding funding proposals i.e. Potential LEADER programmes
Indicator of Success:

Joint approach with Highland Council for identifying options of Main Square Design Enhancement

Highland Council
with DADCA &
Community
Council

MO1

Long Term

PP12: Promote a ‘Pride of Place’ street programme & public toilet improvements
This will constitute:

Flowers and Fairs Committee to work towards civic cleanliness, control of street clutter,
“Dornoch in Bloom” etc.

Strategy for improving the toilets i.e. Local ownership
Indicator of Success:

Dornoch will continue to have an attractive and clean townscape, with an active local community
Street Programme

DADCA &
Community
Council

MO1

Short Term

PP13: Establish a signage strategy with Highland Council
This will constitute:

Establish a liaison point with Highland Council to agree a way forward

Strategy to include visitor signage, core street connections, / developing wider walking/ cycling/
recreational routes.
Indicator of Success:

Agreed Strategy established to address issues of signage

DADCA &
Community
Council with
Highland Council

MO1

Short Term

Dornoch Focus
Group

MO2

Long Term

PP14: Identify opportunities for developing former rail line for Green Tourism
This will constitute:

Options to the Mound, Embo Little Ferry for Birdwatchers

Scope in/ out potential for Land Train development
Indicator of Success:

Increase in visitors to Dornoch seeking green tourism activities
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Priority Projects

How We Will Deliver

Who Will Lead

Objective(s)

Timeframe

PP15: Maintain Dornoch Beach as a top quality leisure attraction
This will constitute:

Liaison point established between Highland Council and Local Community to protect the beach as
a quality asset

Identify potential for achieving blue Flag status
Indicator of Success

Dornoch Beach to retain Seaside Award Status until 2023

Community
Council/ DADCA/
Highland Council

MO2

Short Term

PP16: Flowers and Fairs Committee to create a distinct cultural event to increase appeal and
encourage local spend
This will constitute:

Options food/ whisky/ cultural/ antique festival in a prime location

Established Partnership between local business, North Highland College UHI, Flowers and Fairs
Committee

Neighbouring communities and sub regional organisations should also be key partners
Indicator of Success:

Distinct Festival/Event supported by all sectors in Dornoch that has local and national appeal

DADCA with NHC

MO2

Short Term

PP17: Promote Dornoch as the first choice Daycation/ Weekend Break Destination
This will constitute

Undertake targeted marketing in Inverness in key outlets i.e. VisitScotland Information Point

Adequate Signage of Dornoch from the A9
Indicators of Success:

Increase in number of day visitors to Dornoch from Inverness and surrounding environs

Dornoch Focus
Group/ NHI

MO1/ MO2

Short Term

PP18: Ensure Dornoch remains a key service centre for Skibo Members
This will constitute:

Continuing investment that promotes retains service and amenity offer

Retain range of appeals and attractions i.e. retail offer, community facilities etc.
Indicator of Success:

Consolidation of Dornoch as the essential service and amenity centre for Skibo

HIE/ Dornoch
Focus Group

MO2

Long Term
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Priority Projects

How We Will Deliver

Who Will Lead

Objective(s)

Timeframe

Priority Projects to meet Masterplan objectives (Cont.)
PP19: Expand serviced Accommodation Offer to meet market demand

Adequate mid to high range accommodation supply provision

Identify opportunity sites for investment (See Appendix G)

Opportunities for accommodation in low-mid (shoulder) season, specifically related to special
interest tourism

Encourage the expansion of ‘quality’ in existing establishments with the intention to retain high
end visitor market to increase duration of stay
Indicator of Success:

Adequate Accommodation provision to meet market demand in Dornoch by 2023

HIE/ Dornoch
Focus Group

MO2

Long Term

Dornoch Focus
Group/
Neighbouring
communities/ HIE

MO2

Short Term

PP21: Increase self catering accommodation provision
This will constitute:

Opportunities in existing housing stock for potential use as self catering accommodation

Potential opportunities for new developments i.e. holiday cottages
Indicator of Success

Increase in the supply of self catering accommodation particularly geared towards family
orientated holidays.

DADCA with
Highland Council

MO2

Short Term

PP22: Maximise Burghfield House use as a dual functioning training and hotel facility
This constitutes:

A quality robust training and hotel facility

Increase in hospitality related traineeships and short term course

Increase number of visitors staying at Burghfield House
Indicator of Success:

Continued full use of Burghfield House as a distinctive quality accommodation provider and
hospitality training facility

North Highland
College UHI

MO2

Short Term

PP20: Identify short term opportunities for accommodation suppliers in South East Sutherland area
This will constitute:

In the context of meeting overspill demand from Dornoch

Robust referral strategy to be maintained between accommodation providers in the area
Indicator of Success

Increase in the number of visitors to South East Sutherland
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Priority Projects

How We Will Deliver

Who Will Lead

Objective(s)

Timeframe

PP23: Raise the profile of Dornoch as a wedding destination
This will constitute:

Building close partnership with hoteliers and Wedding Trade shows

Visit Dornoch Website to fully promote Dornoch as a wedding destination

Links with Clashmore Hall as a suitable reception venue
Indicator of Success:

Increase in the number of couples choosing Dornoch as place for their wedding

Dornoch Focus
Group

MO2

Medium
Term

PP24: Establish Dornoch as key focus point for Spiritual Tourism
This will constitute:

Promote Dornoch’s 750 year old Cathedral as hub for spiritual tourism

Potential development of the West Church for old and young, including options for spiritual
retreats
Indicator of Success

Increase in the number of visitors to Dornoch seeking spiritual retreat tourism

Dornoch
Cathedral/
Dornoch Focus
Group

MO2

Medium
Term

PP25: Identify opportunities for academic tourism
This will constitute:

Building on the resource at the Centre for History in North Highland College UHI

Establish links with the genealogy resources at the Inverness Centre for Family History
Indicator of Success

Increase in the number of visitors to Dornoch with special interest in History and other forms of
academic tourism

HIE with North
Highland College

MO4

Medium
Term

PP26: Cement permanent liaison contact with Coach Tour operators
This will constitute:

Establish key contact liaison point with ground handling agents for Cruise Liner companies

Key contact with CruiseHighlands regarding Cromarty Firth Port Authority Cruise Liner Schedules

Ensure Dornoch meets the coach tour requirements to retain its position as a key stop off point.

Establish Map at bus shelter and potentially map flyer identifying key points of interest and offer.
Indicator of Success

Dornoch continues to be a key stop off for Coach Tours, including coaches from Invergordon Port
of Call

Dornoch Focus
Group

MO2

Short Term
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Priority Projects

How We Will Deliver

Who Will Lead

Objective(s)

Timeframe

Priority Projects to meet Masterplan Objectives (Cont.)
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PP27: Identify potential for investment in existing core sectors
This will constitute:

Niche and specialised retail: whisky stores, accommodation provision, hospitality and dining
offer.

Opportunity sites for retail and business expansion
Indicators of Success:

Increase in business development in Dornoch’s key sectors that support the local tourism
economy

HIE/ Dornoch
Focus

M03

Long Term

PP28: Identify support mechanisms with key agencies
This will constitute:

Advice and support business development and SME growth i.e. Business Gateway Highlands

Full business directory on Visit Dornoch Website and encourage local retailers to retain an active
online presence
Indicators of Success:

Robust partnership created with relevant agencies that offer support services to business
development in Dornoch

Dornoch Focus
Group with HIE

M03

Short Term

PP29: Consolidate Dornoch Focus Group as a single voice representing local business
This will constitute;

That encourages business growth and investment while addressing challenges

Establish a coordinated business strategy that promotes the Dornoch Brand

Streamlined community and business association structure i.e. Potential amalgamation of DADCA
and Dornoch Focus Group

Seek professional support from Federation of Small Business, Business Gateway Highlands etc.
Indicator of Success:

Dornoch Focus Group to be the single local business association in Dornoch

Dornoch Focus
Group with
DADCA

MO3/MO5

Short Term

PP30: Utilise super fast broadband investment to expand to the professional services sector
This will constitute:

Develop the business and professional services sector in Dornoch

Ensure there is adequate office space to meet potential demand for start ups

Ensure the required ICT infrastructure - broadband connectivity
Indicator of Success

Increase in the number of professional service business in Dornoch

HIE / Dornoch
Focus Group

MO3

Long Term

Priority Projects

How We Will Deliver

Who Will Lead

Objective(s)

Timeframe

PP31: Identify opportunities for business investment in other economic sectors to diversify the local
economy
This will constitute:

Opportunity sites for retail and business expansion

Identify spin off opportunities from expansion at Nigg

Support exists in the form of Business Gateway Highlands, HIE, and Highland Opportunity

Inward migration building on strengths, housing supply, broadband availability, attractions and
quality of life indicators.
Indicator of Success

A diverse local economy specialising across a range of sectors.

HIE

M03/M04

Long Term

PP32: Promote Dornoch as a “Working from Home” idyll to keep pace with changing work trends
This will constitute:

Maximise superfast broadband provision as part of an inward migration strategy

Promote Dornoch as the ‘working from home’ Highland idyll
Indicator of Success

Increase in the number of Small and Medium Enterprises remote accessing employment.

HIE

M03

Medium
Term

PP33: Establish a Student Accommodation Strategy
This will constitute:

Student Residences: (potentially dual function) i.e. hostel during out of term summer times)

Links with education tourism in terms of Golf Internship at RDGC
Indicator of Success:

Adequate Student Accommodation supply in Dornoch to provide for national and international
students, and potential expansion in course offer.

North Highland
College UHI

MO4

Short Term

PP34: Identify opportunities for expansion of North Highland College UHI
This will constitute:

Potential for expansion in undergraduate provision in areas i.e. Humanities, sport etc

Maintain tourism and hospitality as key courses in the Dornoch Campus to meet local economic
sector demands

Potential for other opportunities may be identified i.e. Academic conferences etc.
Indicator of Success

Increase in student numbers undertaking studies in North Highland College UHI Dornoch Campus

North Highland
College UHI

M04

Long Term
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Priority Projects

36 APPENDICES
IronsideFarrar

How We Will Deliver

Who Will Lead

Objective(s)

Timeframe

PP35: Forge Stronger links with local community and local business
This constitutes:

Provide training/ short term courses for the local community, inclusive of hospitably related
courses to meet local sector demand

Fully involved in a partnership to create a distinct festival/ event with College students utilising
skills developed to aid Flowers and Fairs Committee, where appropriate.
Indicator of Success:

Closer links and relationships between local business, the local community and North Highland
College UHI

North Highland
College UHI

MO3/ MO4

Medium
Term

PP36: Support the development of a leisure/ community centre in Dornoch
This constitutes:

Local community to pursue development of a leisure/ community centre

Include options for multipurpose facilities i.e. Fitness Suite, IT rooms

Establish a viable framework for future use of the current Social Club
Indicators of Success:

Fully developed leisure/ community centre for Dornoch that benefits those who live, and wish to
visit.

DADCA

M02/ M04

Medium
Term

PP37: Establish a strategy for promoting Dornoch as a Retirement Idyll
This constitutes:

Using its specific quality of life indicators to promote Dornoch as a quality place for people to
retire to

Retain nursing home facilities in Dornoch
Indicators of Success

Increase in the number people locating to Dornoch as a retirement destination

HIE/ Dornoch
Focus Group

MO4

Long Term

PP38: Retain Dornoch Academy as thriving 3-18 year school
This constitutes:

Protecting it as a key service for the future development of Dornoch, for inward migration, local
spend, and to ensure demographic diversity
Indicators of Success:

Dornoch Academy to continue to be a thriving education institution in 2023 in South East
Sutherland

Highland Council/
Community
Council

MO4

Short Term
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Introduction
1.1 Purpose of the Report

The Design and Sustainable Economic Strategy Framework
is intended to fulfil three functions:

This report has been developed to provide an urban design
appraisal to identify a consistent improvement in the quality of
Dornoch Town Centre’s townscape and public realm. It consists
of a summary on design guidelines to inform development
proposals and development control decision-making, the key
objective of which is to establish a framework as part of the
Dornoch Sustainable Economic Strategy.

1.
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This Report will be incorporated into the Dornoch Sustainable
Economic Strategy Masterplan and add clarity to the
requirements that improve Dornoch as a destination of choice
while simultaneously promoting public realm enhancement in
Dornoch.

2.

3.

1

Contribute to a vision and strategy for Dornoch within
a Sustainable Economic Strategy Framework.
Provide a ‘Design Tool’ for both Planning Officers and
developers that offers a clear interpretation of national
policy guidance and urban design best practice
specific to Dornoch.
Provide a clearer understanding of how small and
incremental change can support place-making and
deliver a stronger more vibrant, more sustainable
town – an essential component in the consolidation of
Dornoch as a tourist destination.

Small towns across Scotland have over the last decade
witnessed significant challenges as a result of changing
patterns of retailing and a planning system that has done little
to support traditional local centres. In recent years Scottish
Planning Policy and Planning Guidance has sought to address
this and give greater recognition to urban design, sustainable
places and address the importance of urban design and
design quality in planning decisions.
Our towns and local centres make a unique contribution to the
economic and social quality of life in Scotland. They are
important urban places and are likely to become more
important as we seek to find ways to promote more
sustainable living and address the key challenge of climate
change. Small towns and local centres are also vital to local
economies as key locations supporting enterprise, local
services, transport interchange and a range of civic functions,
as well as having key tourism assets

Dornoch Town Centre Urban Design Framework - Draft Appraisal October 2012
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1.2 Background
Experience over recent years and from similar sized towns
elsewhere suggests that traditional towns, like Dornoch, are
challenged by larger regional centres. Progressive changes in the
patterns of use of local centres, as well as issues of low
population, particularly evident in the Northern Highlands, have
also altered the development of such towns.
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Adapting to these challenges requires positive action by
Councils, planners, local stakeholders, retailers and all those with
a commitment to their local town. Positive action, when supported
by positive planning and concerted local action has been
demonstrated to work. Key lessons learnt can include:
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Creating a strong sense of local ownership and active
participation in the future economic planning of towns like
Dornoch.
Creating strong local representative organisations
working together to provide leadership and provide
champions for the town.
Building the quality of place and ensuring that all
decisions are aligned with the vision and development
objectives of Dornoch as a quality destination.
Enhancing the town centre and quality of the visitor
experience.
Developing a clear ‘offer’ for visitors supported by
appropriate infrastructure, including tourist infrastructure
by ensuring a robust supply to meet current and
anticipated demand.
Building on the distinctive qualities and strengths of the
town including its cultural and heritage assets.

Dornoch needs to build positively upon its strengths, in order to
galvanise its position as a quality destination and a secure a
sustainable local economy going forward. There is a need for
place-specific design improvements where necessary, the aim of
which is to enhance the experience of visiting Dornoch. This
needs to be undertaken with due regard to the local planning
policy, and for a co-ordinated set of public realm strategies or
interventions to be agreed, consulted upon and implemented.
Research, in addition to everyday empirical evidence, shows that
successful towns, particularly if the prime function of that town
depends on tourism/ visitor numbers, are a result of a number of
complex and interrelating aspects:








Scottish Planning Policy
SPP identifies town centres as places which provide a diverse
and sustainable mix of activities and land uses which create an
identity that signals their function and wider role.
One of the key policy objectives is the need to improve the
physical quality and sustainability of our town centre
environments. This means promoting good quality design,
protecting and enhancing existing quality, supporting the creation
of town centres which are safe, inclusive and attractive for
everyone.

Town centre hierarchy / functionality / purpose
Accessibility and connectivity
Environmental and service quality
Retail and service mix and diversity
Activity levels and vibrancy
Community and recreational facilities
Adaptability

It is useful to look at national planning guidance where many of
these attributes have been explained and form key policy
objectives.

IronsideFarrar

Dornoch Town Centre
Urban Design Framework

1.3 Vibrant and Successful Towns
Policy and best practice guidance highlights the general qualities
of successful and popular town centres. These centres:
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include a range of facilities focused in a relatively small
area (a critical mass of attractions) and make best use of
the already considerable investment in the built
environment. These attractions include a mix of shops
(particularly specialised shops providing choice and
variety) as well as a wide range of financial, professional
and service support together with cultural, entertainment
and leisure facilities. There are therefore considerable
opportunities to combine shopping trips with other
activities.
are highly accessible by a range of transport types (and
in particular make best use of their traditional focus as
nodes for public transport), have sufficient good quality
short stay car parking close to shops, have good
transport linkages within the centre, and have efficient
arrangements for delivery of goods;
have an attractive amenity in terms of the built
environment and townscape, streets and public spaces
are considered clean and safe, and have a sense of local
identity and character; all of which greatly enhances the
attraction of the centre in which the shopping or leisure
experience takes place; and, in the future, will be those
which have the vision and mechanisms in place to build
on these assets, overcome problems, adapt to market
and consumer needs, and secure appropriate and
necessary improvements.

The term ‘public realm’ often means different things to different
people or disciplines. Essentially, and for the purposes of this
report, the public realm incorporates all areas to which the public
has ready access. This includes streets, lanes, vennels, squares,
forecourts, parks and open spaces.


The appearance, character and quality of the public
realm are composed of streetscape and landscape
elements (both hard and soft) and treatments directly
within the space and by the buildings and landscaping
that frame and enclose the space. The latter is frequently
referred to in the field of urban design as the ‘public
realm armature’ which recognises the total extent of open
space connecting building form and facades, place
qualities and public realm regardless of whether this is
public or privately owned.



The public realm is shaped by the actions of a range of
people and disciplines, including highway engineers,
urban designers, architects, planners, developers,
maintenance workforce, property owners and of course
the general public in the way they use, treat and move
around the public realm. As such, designing, creating,
managing and maintaining the public realm is rarely a
straightforward process, and achieving a high quality of
public realm requires commitment from all parties
working in collaboration around a shared vision and goal.

Dornoch Town Centre Urban Design Framework - Draft Appraisal October 2012



Use of the public realm inevitably involves a wide range
of differing groups of people, particularly within a town
centre location. These groups or stakeholders, includes
everyone with an interest in the quality and success of
the town centre.

Varied needs and requirements between stakeholders often arise
which need to be carefully managed from the outset. This should
be addressed through town centre management and creation of a
public realm which is fit-for-purpose, functions effectively and
which strengthens the sense of quality and enjoyment.
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1.4

Planning Context

With respect to Urban Design and a Sustainable Economic
Strategy for Dornoch due regard needs to be given to the
relevant national and local planning legislation and guidance. In
this case, the following plans and policies should be considered:
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National Planning Framework 2
The Highland wide Local Development Plan (2012) – and
subsequent adopted policies from the previous
Sutherland Local Plan (2010).

National Planning Framework 2 highlights the particular and
unique character of the Highlands and Islands region; insofar as
the region has many outstanding archaeological sites, a varied
built heritage and important cultural landscapes considered vital
to its tourist economy. It is considered that natural and historic
environments help create a sense of place, contribute to the
quality of life and are a rich resource for tourism and leisure, our
creative industries, education, and national and regional
marketing.
Equally important is the role of town centres, particularly in
regions with low population such as Caithness and Sutherland
whereby local town centres provide necessary services and
facilities for the local population of the town, the surrounding
catchment areas and for visitors. Dornoch must act as a key
centre of employment and services for local communities and a
focus for civic activity, therefore making an important contribution
to sustainable economic growth.

The Masterplan aims are in line with both the National Planning
Framework 2 and Scottish National Planning Policy by:





The restoration of vacant and derelict land in Dornoch to
ensure a high quality townscape with robust visual
amenity value.
Protect the unique character of Dornoch and enhance
where necessary the visual qualities of the town.
Consolidating Dornoch as a key local centre in south east
Sutherland by developing a strategy for economic growth
around the key sectors of Tourism, Academia, and Sport.

The HWLDP also deals with design quality and placemaking, and
draws heavily on the Scottish Government’s key policy
statements on design and place making – Designing Places and
Designing Streets – and includes policy 29 and Policy 57, the
latter of which deals with the natural, built and cultural heritage.

Dornoch is designated as a main centre in the Sutherland Local
Plan. In addition the Highland Wide Local Development Plan
highlights key aims for the Caithness and Sutherland region, a
number of which have particular relevance for Dornoch:








The promotion of attractive and thriving town centres,
with the main centres having enhanced positions as
service centres.
Have a high quality tourist industry, attracted by the
outstanding natural heritage, outdoor activities and key
tourist destinations providing high quality facilities.
Developments at UHI Dornoch campus and elsewhere
will support the sector.
The marketing of the Green Firth around the Dornoch
Firth as well as promoting the Country and Sutherland
Geo Park.
The main east coast settlements will complement each
other and locally UHI will provide courses meeting local
and international needs.

Dornoch Town Centre Urban Design Framework - Draft Appraisal October 2012
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Vision & Objectives
2.1

Place Making

Along the length of Sutherland's east coast, there is a relatively
dense population compared to the rest of the region, favoured for
its fairly dry and sheltered climate, relative ease of access, good
agricultural land and the location of a number of natural harbours.
This coast tends to be associated with long stretches of sand,
dunes, links and raised beaches. The Dornoch Firth is the most
northern of the firths that indent the east coast of Scotland.
Dornoch is one of a series of towns in south east Sutherland,
which also include Golspie, Brora and Bonar Bridge, when
combined provide a focus for community services and facilities
for the catchment area.

Newer housing developments exist north and south of the historic
core, as well business/industrial parks located on Station Road in
northerly direction, and Shore Road in a southerly direction. A
series of roads connect the centre to the golf course and the
beach (i.e Grange Road and Church St).

Dornoch is an attractive coastal town in south east Sutherland,
with a strong history of tourism development which has shaped
the character of the town throughout the 20th century; with the
Royal Dornoch Golf Club being a key strategic asset. The town is
also an important local service centre within the South-East
Sutherland area due to the concentration of key community and
recreational services. Dornoch is connected to the A9 by two key
arterial routes (A949 / B9168) west of the town’s core.

Successful economic planning deals with the identification of
strengths and deficiencies of a place, addressing such
deficiencies, and garnering a strong vision for the future.
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The key thoroughfare into Dornoch is Castle Street which
punctuates in the main square. Castle Street is characterised by
a number of business uses including niche retail. In conjunction
with the surrounding streets it forms the core functional area of
the town characterised by a variety of uses.

2

Dornoch Town has much intrinsic strength in terms of
townscape structure and quality of place. It has an attractive
and vibrant town character highlighted by unique cultural and
heritage assets, reinforced by a high number and good range
of independent niche businesses and community services.

By 2020, Dornoch will be . . .
A distinctive place and quality destination, where choice,
quality and an attractive townscape will entice more visitors to
the town protracting the tourism economy in Dornoch while
also bringing benefits to wider south east Sutherland area.
Capturing the area’s distinct sense of place is key to success,
including its attractiveness to visit, work, live and invest in.
Distinctiveness is influenced by factors such as quality of life,
infrastructure and, importantly, economic, cultural and social
strengths. Positioning the Dornoch brand as a quality
destination but also as base for wider excursions and
recreation in the Northern Highlands can form a key market
strategy.

Dornoch Town Centre Urban Design Framework - Draft Appraisal October 2012
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2.2

Dornoch Urban Design Objectives

The Urban Design Framework focuses on Dornoch as a ‘Place to
Visit’; ‘A Place to do Business’; and ‘A Place to Live.
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The framework offers supportive mechanisms that will assist in
helping to secure these targets of the framework focus. In this
regard partner agreed action is clearly relevant with many of
these elements delivered through the Design Guidelines and
projects arising from the framework.

A Place to Visit
Enhance and promote the Dornoch Brand
Ensure a provision of choice and variety
Consolidate niche retail and key shopping areas
Ensure a town that is walkable with a quality ambience
Secure proper signage with good links
Enhance the appearance of the main square
Encourages markets, festivals and themed events
Consolidate cultural, heritage and visual amenity assets
Secure a quality of place that enhances townscape

A Place to Live
Promote Dornoch as a quality and positive place
Build upon main centre designation in spatial planning
Secure adequate housing supply for permanent residents
Ensure adequate supply of temporary accommodation
Recognise and protect the town’s important buildings
Address older people’s needs
Nurture and strengthen civic pride
Maximise contributions of culture/ tourism to economic growth

A Place to do Business
Increase the number of business start-ups
Establish a clear strategy for sustainable economic growth
Enhance the role of UHI in Dornoch
Increase the number of business start-ups
Promote an enterprising culture
Capitalise on Brownfield development potential
Re-development of the Abattoir site
Create the necessary conditions for investment
Encourage local evening based cafe/restaurant economy
8

IronsideFarrar

Dornoch Town Centre
Urban Design Framework

2.3

Design Requirements

People tend to feel at ease in a place that is easy to understand,
where there are clear and recognisable routes, intersections and
landmarks to help them find their way around.
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This is the ‘legibility’ of a place, the degree to which a place can
be read. Opportunities should be taken where possible to frame
attractive views of local landmarks, such as church spires/
steeples, to reinforce and enhance the main gateways, as
described below, and to clear unnecessary street clutter and
visual barriers. Ensuring that the Dornoch core is maximised in
terms of attractiveness and permeability is essential to enhance
the town’s public realm.
Passive/natural surveillance and human presence within spaces
is usually the most effective means of ensuring that places are
safe and feel safe. People feel comfortable and confident using
areas where there is good visibility and effective lighting, where
they feel they can be seen and heard by other people.
Development proposals should ensure that all parts of the public
realm network – streets, squares, lanes and vennels – are
addressed and overlooked by development in the form of
entrances and generous levels of fenestration, and avoid the
creation of unnecessary visual barriers such as high walls or
dense planting.

Development and other initiatives within the Town Core should
be designed to:
Perception & Image

create a welcoming and attractive first impression

portray a positive and high quality image

attract a range of high quality retailers and other
businesses to locate

encourage a broad mix of uses and activities
Accessibility

encourage safe and comfortable pedestrian movement

promote access to/from the Town Core by bus

improve legibility of the public space network through
townscape improvements and clearer signalisation of
civic amenities and car parks
Clean & Attractive

allow for efficient and effective maintenance and
management of the public realm

deter against vandalism of property, street furniture and
soft landscaping

preserve and enhance attractive and historic buildings

replace or improve unattractive or poorly maintained
buildings

Dornoch Town Centre Urban Design Framework - Draft Appraisal October 2012

Safe & Secure

ensure that the entire public space network is, and feels,
safe and secure

deter crime and anti-social behaviour where possible
through passive means

allow for safe and convenient pedestrian crossing of main
roads

provide high levels of security to business premises

bring residential uses into the Town Core to increase
passive surveillance
Facilitation

allow for adaptable / flexible use of space and
accommodation

create a functional public realm for all users and service
providers, resolving any conflicting demands through
practical and sustainable design measures
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Urban Design Appraisal
3.1

Urban Design Context

Dornoch has an attractive townscape and a close urban grain
which is reinforced by a considerable number of independent
retail units in an intimate street layout. There is also a
conservation area designation in the core area of the town. In
terms of its socio-economic profile the town has also benefited
from the presence of North Highland College (UHI) and easy
access to the A9 which connects Inverness to Wick – the main
route to the Northern Highlands.
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On approach, the main artery into the town is Castle Street which
is characterised by a mixture of residential properties (sandstone
frontages 2-3 stories) with attractive gardens, and business/
hospitality uses. The most dominant feature of the town centre is
Dornoch Cathedral (circa 1245) and the Castle Hotel which is
located directly opposite the Cathedral.

Castle Street splits these two landmarks as it runs onto the main
square (50-60, frontage to frontage) and is the location for key
community buildings (Sheriff Court / Council etc) and on street
parking. The street network branches out from the main square
with key arteries linking the town centre to the golf links, the
beach and the industry/business parks north and south of the
town centre.

Directly north of the Cathedral is High Street which is
predominantly characterised by a number of small individual
shops, cafes, and banks. Outwith the town centre is more recent
housing developments, as well as Dornoch Academy and
Dornoch Primary School which is located on the Evelix Road
which connects to the A9. The Dornoch Bay Hotel and Royal
Dornoch Golf hotel are key landmark features east of the town
centre and overlook the beach and dunes on Grange Road.

Dornoch Town Centre Urban Design Framework - Draft Appraisal October 2012
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The presence of other uses and activities, such as the library,
Social Club, the fire station, museum, nursing home, health
centre and various recreational and leisure facilities are on the
periphery of the core area; all combine to attract visitors to the
Dornoch for a variety of reasons. Dornoch Caravan Park is
located south east of the town centre towards the Dornoch Firth.

The Dornoch Burn runs in a north south direction through the
town following Bridge Street and the Shore Road with
interspersed areas of soft landscape. With the exception of a
relatively small open space in front of the cathedral, green open
space in the town core is minimal.
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3.2

Growth of the Town

The town of Dornoch dates back to AD540 when Saint Finbarr
founded a small monastic community. Throughout the middle
ages it was predominantly part of the Norse Kingdom of Orkney.
Work began on the Cathedral in the mid 13th century and was
completed in 1245.
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The Earl of Sutherland was the key figure for six centuries in the
region and in 1628 Dornoch became a Royal Burgh. The town
began to undergo a transformation in the late 19th and early 20th
century, when permission was granted for a Golfing Society in
1877.

12

In 1902 the Dornoch Light Railway was established and the first
hotel was developed. The growth of Dornoch as a destination
began and the town gradually became a market for wealthy
tourists.
Combined with its development as a quality golfing location,
Dornoch was shaped and transformed by tourism and recreation
activities which came to define the town’s development
throughout the 20th century. This was reinforced by the town’s
strong cultural, heritage and visual amenity assets.

In recent years, the town has expanded and became a centre of
the UHI’s North Highland College, bringing a strong academic
strand to the town’s socio-economic fabric. Dornoch Academy is
the local second level school and two industrial/business sites
were developed in recent years. The old town core of Dornoch
remains distinct from the newer developments.
The population of Dornoch was 1206 persons in 2001, (a 15 per
cent increase since 1991), a third of which is over the age of 60.
Given its function as a key tourist hub, the town is also
characterised by seasonal fluctuations in terms temporary
visitors.
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3.3

Place Hierarchies

Streets Hierarchy
The core area is characterised by the main spinal street (Castle
Street) punctuated at the eastern end by residential properties on
the main square. This street is considered to be the heart of the
town, with individual shops, on street parking, key public
buildings and a quality historic streetscape.
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Numerous arteries connect to the main thoroughfare at the main
square which is not clearly defined and has a poor sense of
enclosure. These include Bridge Street / Station Road, Argyle
Street, Church Street and Shore Road.
A number of streets and lanes connect the main routes in the
town, creating an attractive townscape. In conjunction with Castle
Street, High Street is the most important in terms of function, as a
number of individual business and small scale retail characterise
the street and is of similar architectural quality as Castle Street. It
is connected to Castle Street via a series of lanes and other
minor access streets.

Dornoch Town Centre Urban Design Framework - Draft Appraisal October 2012
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Transport hub
The main approach road from the west is the A949 which
connects to the A9 which is the key north south route from
Inverness to Wick, connecting the Caithness and Sutherland
region to the rest of Scotland. The B9168 which diverges from
the A949 at Evelix Road also joins the A9 north west of the town.
There exist a number of other smaller arteries connecting the
town to other points in the surrounding hinterland including Embo
to the north and a minor access road (Sutherland Road) which
connects to the A9 South-West of the town.
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On street parking is provided along the main streets particularly
Castle Street and the main square. There is also a car park on
the Meadows Road which runs parallel to Castle Street. The
main square is serviced by a bus stop, where there are daily
connections to Inverness, Thurso, Wick, Tain.

14
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Gateways
There are two distinct nodes / important gateways in Dornoch, as
highlighted in the figure opposite, at which key streets and
arteries to the town and its main square converge. The western
gateway is located where the A949 (Evelix Road) and the B9168
(Poles Road) merge; both of which provide the key links to the A9
and is important in terms of regional traffic in Caithness,
Sutherland and Easter Ross and links to Inverness.
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The second important node is the main square which is important
in terms of local connectivity. A number of key tributaries radiate
from this point in west, east, north and southerly directions,
providing access to town centre from the wider hinterland.

Dornoch Town Centre Urban Design Framework - Draft Appraisal October 2012
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3.4

Historic Core

The majority of the old town centre is designated a Conservation
Area. There are 25 listed buildings in the town core area, with a
further 7 buildings in the wider town, as well as a number of key
cultural and built heritage sites in the surrounding hinterland. This
includes:
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1 and 2 Castle Street
1 Gilchrist Square
2 and 3 Argyle Street
2, 3, 4, 5 Gilchrist Square
4 Castle Street
5 and 6 Castle Street
6 and 7 Gilchrist Square
7 Castle Street the Eagle Hotel
8 Gilchrist Square
Castle Street Clydesdale Bank
Castle Street County Buildings and Courthouse
Castle Street Dornoch Cathedral and Walled Grave Yard.
(Cathedral of St. Mary and St Gilbert. Church)
Castle Street Fountain
Castle Street Old Jail and Former Drill Hall
Castle Street Old Post Office (tourist Office)
Castle Street Police Station
Castle Street the Deanery
Castle Street the White House
Castle Street West Deanery
Castle Street, Gleann Golliadh
Church Street Free Church of Scotland, Church Room
(former School), Burial Ground and Gate Piers Wit
High Street Mercat Cross










Kennedy Avenue Links House
No's 1, 2 and 3 High Street Dornoch Bakery (no's 1 and
2) and Swyn-y-coed.
Off High Street Tornaver
Station Road Netherwood
Station Road St Michael's Well
Station Road St Michaels
Two K6 Telephone Kiosks in the Square
Earls Cross House

However, in most cases the general impression people will take
away from most town centres is shaped not by a few individual
buildings, but by the quality of the entire group of buildings,
including what could be described as inconspicuous ‘backcloth’
buildings.
It is important, therefore, to ensure that the general condition and
appearance of all buildings within Dornoch’s core area are of high
quality and maintained as such.
The town core (the ‘Medieval Burgh’) is known to have high
archaeological potential, with a number of protected monuments
in the town core predominantly around Castle Street and the
streets that radiate from the Cathedral. This reinforces the
attractive streetscape of the town core, which in its collective built
heritage form has a quality visual amenity and is a robust cultural
asset.
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3.5
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Character Areas

The urban analysis of Dornoch has included the identification of a
unique historic built environment with the historic core designated
as a Conservation Area in the local plan.
The settlement grew from the historic core in a West and East
direction, substantially constrained by the Dornoch Firth to south
and golf links to the east. Minor roads surround the town, with
two key routes connecting Dornoch to the A9, where
development has followed the route west beyond the junction
between the Evelix Road and Poles Road.
The historic town centre accommodates many civic and
community functions as does the southern extremities of the town
which include a series of sports and recreational facilities, health
centre and a nursing home. There exists business and industrial
parks off Shore Road, south of the town centre and on Station
Road, adjacent to the old light rail train station (this forms the
northern extremities of the town), where Earl’s Cross Wood
provides a clearly defined urban rural divide.
Local retail is predominantly individual shops and banks in the
town centre where niche retail dominates including gift shops,
antique and outdoor stores. To the north and south of the central
core lie residential areas of varying ages and design styles which
were built during the mid to late 20th century. More recent
residential development exists along the B9168 and the
Bishopsfields area North-East of the Town Core. Dornoch
Academy and the Primary School are located to the west of the
town along the A949.

18
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3.6
The Burghfield House campus of North Highlands College (UHI)
is also located northwest of the town centre and can be accessed
via a narrow path to core area. The second campus of the
college is east of the centre core and lies directly opposite the
Royal Dornoch Golf Club and Hotel.
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Events including the Farmers Market and the Dornoch Festival as
well as an Agricultural Show which are held at various times
throughout the year further adds to Dornoch as vibrant local town
centre.

Place qualities

Dornoch’s centre core, which developed around the Cathedral,
has distinctive place qualities that make it a successful centre
and community focus which is well maintained. The older core
area has a fine-grained built structure, allowing for a high number
of small individual properties to create, on the most part,
continuous active street frontages, which have an intimate layout
in the core area.
Dornoch’s place quality is strongly influenced by the historic built
environment and high number of listed buildings in the town’s
core area, providing a backdrop of recognisable land mark
buildings including the castle and cathedral. These buildings are
located along the key artery to the town and when collectively
experienced with the adjoining streets and lanes form an
attractive townscape.

Much of Dornoch’s distinctive sense of place is characterised by
a strong palate of distinctive built features (sandstone frontages)
and historic built environment including the detailing and the
massing of the buildings that form the historic core. Along with
the close proximity of houses to the intimate streets, and a close
urban grain, this creates an attractive public realm.
The rich architectural detailing on buildings such as the Sheriff
Court building and Library contribute to the attractiveness and the
character of the town centre. The palate of local materials and
distinctive features and adornments helps create a cohesive and
legible central area.
Archaeological monuments such as Mercat Cross and St
Michaels Well further add to the quality, cultural and heritage
assets of the town.

The beach area and the Dornoch Frith as well as the woodland
north of town provide open spaces, located within easy walking
distance from the town centre and surrounding residential areas.
A number of facilities evident include a playground located near
the beach car park.
The visual links to the surrounding countryside and coast gives
the town an attractive coastal rural setting with a particular asset
being the Dornoch Firth located south of the town. Together with
the Loch Fleet it is designated as a Special Protection Area, and
together with Morrich More, it has a designation of Special Area
of Conservation.
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3.7 Strategic Movement
The Caithness and Sutherland transport system is characterised
by its road network due to its low population density, which is
synonymous with most highlands areas. The A9 trunk road is the
key artery connecting Caithness and Sutherland to the rest of
Scotland. A number of regional roads connect the various
settlements of the region to A9.

T
F
A
R
D

Bus services use most of these roads providing links between the
area’s more sizeable settlements and to Inverness; travel times
are generally long and a good proportion of small settlements
and rural areas are not served. In addition, the nearest railway
stations to Dornoch is Tain, Roggart or Golspie which is on the
Inverness – Wick/Thurso line.

Inverness to Wick and Thurso (Transport Scotland 2008)
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3.8

Local Movement

The principal urban blocks in the town core are broken down by a
series of interconnecting lanes, vennels and minor streets that
offer Dornoch town centre a permeable pedestrian network
radiating from the Cathedral. This is a critical element in
maintaining high footfall levels to benefit the town centre
businesses, particularly on High Street and Castle Street, as well
as maintaining access to the business park south of the town
centre.

T
F
A
R
D

Most of these pedestrian links connect from the key retail streets
to the main square where there exists considerable on street
parking, as well as to the residential areas beyond. The quality of
many of these lanes, particularly in the area surrounding the core
streets are attractive and add to the quality townscape of the
centre of Dornoch, however, there is scope for improvements in
certain areas. It is also noted that the whereabouts of streets and
locations are poorly indicated/ signposted.
A high level of pedestrian permeability is essential to support the
core functions in the centre. The existing structure provides good
permeability or connectivity including access to the boundary
areas of Burghfield house from the High Street area. This
structure and the links it provides must be safeguarded from any
adverse development, and consolidated to secure the health of
the town centre in terms of vibrancy and vitality. This is important
also for links to the main square where the bus stop is located,
and the majority of the on street parking, as well as the key
community buildings. It is also important in terms connecting the
town core via key arteries to the beach area and Grange Road
where the North Highland College is located as well as the key
hotels.
Dornoch Town Centre Urban Design Framework - Draft Appraisal October 2012
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3.9 Strengths and Weaknesses

T
F
A
R
D

The town centre core of Dornoch has much intrinsic strength in
terms of townscape structure and quality. The historic built
environment is of considerable architectural merit and has
significant visually amenity. This adds to the heritage and
cultural assets of Dornoch in terms of the town’s development,
it’s attractiveness as a tourist hub as well as a sustainable
community.

The previous sections have highlighted the number of Listed
Buildings in the heart of the town centre and its many rich and
varied built features and characteristics. The core area contains
many buildings with attractive frontages, providing local
landmarks which make the town distinctive and legible. The
attractive townscape with well connected lanes and streets
provide a quality ambience to the town and a visually
benevolent public realm.
Along with its many attributes and strengths, there is also scope
for improvement in Dornoch. Within the core area the centre/
main square is poorly defined, which devalues the otherwise
distinctive sense of place of the core area, and undermines its
potential as the key node for arteries linking the town core to
the wider town and hinterland area.
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Given the intricate street layout, the provision of sufficient
signage is lacking which can adversely affect permeability from
the main core to the surrounding streets and wider town.
Collections of street furniture / features in particular to relation
and location could also be improved.
The Abattoir site south of the town core detracts from the visual
impression of the general area, which is also noticeable from
some core streets. There is also scope for improvement within
the wider developed area, where further opportunity sites can
be identified.

STRENGTHS

Conservation Area Designation

Historic core/listed buildings

Prominent landmark buildings: Castle & Cathedral

Attractive townscape (distinctive and legible)

Strong recreational amenity – Golf Club/Dornoch
Firth

A safe place to be

Robust cultural and heritage assets

Main centre function in Local Plan

Niche retail element in core area

Active community

WEAKNESSES

Signage issues/connectivity

Main Square – poor definition

Under utilised sites - abattoir

No pedestrian crossing Castle Street – Cathedral
Area

Demographic pressures

On street parking/ parking infrastructure

OPPORTUNITIES

Maximise potential of opportunity sites

Build on the qualities of town – destination/local
centre

UHI Consolidation/expansion

Public realm enhancement – main square/street
furniture

Improve legibility with signage improvements

Improve connections to amenity areas

Niche retail opportunities

Maintain and expand links with other centres

Investment opportunities

Festivals/events

THREATS

Changes in social trends in terms of shopping etc

Demographic pressures

Pressures from larger town centres

Sheriff court closures

Retail development may undermine core area

Lack of accommodation space

Dornoch Town Centre Urban Design Framework - Draft Appraisal October 2012
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1. Introduction
Contents
This baseline report considers the town of Dornoch from five perspectives:

1.

Introduction

1

2.

People

2

3.

Business

8

x

people;

x

business;

x

place;

x

services; and

x

tourism.

4.

Place

11

5.

Services

15

Dornoch). It is the most heavily populated area of Sutherland, but this needs to be

generally 2 per square mile, almost the lowest density in Western Europe.

Dornoch sits within South-East Sutherland which encompasses the geographic area
from Brora in the north (17 miles from Dornoch) to Lairg in the west (15 miles from
seen within context given the sparcity of population of Sutherland as a whole –

6.

Tourism

16

7.

Summary
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Dornoch has been defined as Dornoch Firth 2003 Census Area Statistics (CAS)
1

Ward detailed below in Figure 1.1 . This area is referred to as Dornoch throughout
the remainder of this report.

Appendix A: Attractions

i

Figure 1.1: Dornoch Firth CAS Ward 2003

Source: NOMIS
1

Dornoch Firth 2003 CAS Ward is made up of six datazones: S01003939; S01003950; S01003951; S01003952;
S01003954; and S01003965

1

Table 2.2: Population Age Groups

Dornoch lies within the boundaries of Caithness and Sutherland within the
Highlands. To allow for a consistent comparison across a wide range of data,

2001

2011

Absolute
Change

% Change

% Split of
2011

0-15

570

543

-27

-5%

14%

16-29

405

436

31

8%

11%

Throughout this report the most up to date information has been sourced where

30-44

594

567

-27

-5%

15%

available.

45-59

790

811

21

3%

21%

60-74

687

951

264

38%

25%

75+

373

492

119

32%

13%

3,419

3,800

381

11%

100%

Dornoch has been analysed in relation to the local authority area - Highland and the
national level - Scotland.

2. People

Total

Source: SNS – Mid-year population estimates

Dornoch has an estimated population of around 3,800 which equates to only 2% of

Over the period from 2001 – 2011, there have been some notable changes in the

the Highland total.

composition of the population of Dornoch. The most notable changes have been in
the 60-74 and 75+ groups, both of which have experienced large increases. There

2.1 Population

has been a decrease in the 0-15 and 30-44 groups. These types of changes have
implications in terms of the availability of working age population and an ageing

Based on the mid-year population estimate for 2011, Dornoch has experienced an

population which may impact negatively on the services within the local area, putting

increase in population of 11.1%, increasing from 3,419 in 2001 to 3,800 in 2011.

more stress on health and care services for the elderly. It is worth noting that those

This percentage increase was significantly higher than both Highland and Scotland,

who are aged 60 and over comprise nearly as large a share of Dornoch’s population

see Table 2.1.

(38%) as those aged between 0 and 44 (40%).
Table 2.1: Population
Figure 2.1 below details the age proportions of Dornoch compared to Highland and
2001

2011

% change

Dornoch

3,419

3,800

11.1%

Highland

208,920

222,370

6.4%

Scotland

5,064,200

5,254,800

3.8%

Scotland.
Figure 2.1: Age Group Proportions, 2011

30%

Source: SNS

25%
25%

However, analysis by age group shows some interesting results in terms of where
the growth has taken place.

20%

15%

18%
14%

20%
18%

19%

17%
15%

23%
21%
21%
18%

15%

15%
13%

11%
9%

10%

8%

5%

0%
0-15

16-29

30-44
Dornoch

Highlands

45-59

60-74

75+

Scotland

Source: SNS – Mid- year population estimates, 2011

2

3

Figure 2.2: Residents Receiving Benefits (Working Age Population)

The only age ranges in which Dornoch has a higher proportion than either Highland
or Scotland are the 60-74 (10 percentage points more than the Scottish average),
and 75+ groups (5 percentage points higher than the Scottish average). It should be

18.0

highlighted that two groups which fall within the working age category – 16-29 and

17.0

30-44 year olds - are below the national and local authority level; this is coupled with

16.0

the future working age group (0-15 year old) also being below both the local and

15.0

national level.

14.0

13.0

2.1.1 Unemployment and Benefit Claimants

16.8

16.7

14.2

14.1

13.3

13.0

16.9

14.2

12.7

12.0
11.0

Unemployment can be defined as those out of work yet who remain economically

10.0

January
2006

active as they are seeking paid work i.e. claiming Job Seekers Allowance; this is

January
2007

January
2008

January
2009

January
2010

January
2011

January
2012

measured by the claimant count. Table 2.3 details the claimant count rate.
Dornoch

Highland

Scotland

Table 2.3: Claimant Count Rate (Working Age Population)
Source: NOMIS – DWP Benefits of the Working Age Population, January 2006-2012

Dornoch

Highland

Scotland

Aug-06

1.4

1.9

2.7

The proportion of residents receiving benefits within Dornoch has fallen year on year

Aug-09

2.7

2.6

4.0

for the past six year reaching a low of 12.7% of residents. It has remained lower

Aug-12

2.0

2.7

4.3

than the local authority and Scottish levels throughout the period.

Source: NOMIS – Claimant Count, August 2006-2012

2.2 Skills and Qualifications

Over the past six years the claimant count for Dornoch has been significantly lower
than the Scottish level, with the most recent data (August 2012) highlighting Dornoch
to be 2.3 percentage points less than the Scottish rate and 0.7 percentage points

School

less than Highland.
There is one secondary school within Dornoch - Dornoch Academy - with a school
To give a broader insight into those claiming benefits the Department for Work and

roll of 293 as of September 2010.

Pension (DWP) Benefits have been analysed which include:
Table 2.5 details the exam results over the period 2008-2011 calculated as a

x

carers allowance:

x

disability living allowance;

x

incapacity benefit;

x

widows benefits;

x

severe disablement allowance; and

x

job seekers allowance.

percentage of S4 school roll.

Figure 2.2 details the proportion of residents of the working population (16-64 years
old) receiving benefits over the past six years.
4

5

Table 2.5: School Exam Results

The proportion of Dornoch Academy pupils staying on at school remained above the
Scottish average between 2008-2011. This is true also when comparing Dornoch
08/09

09/10

10/11

Academy to Highland with the exception of 2009-10.

% of S4 roll: five or more awards SCQF Level 5 (Standard Grade Credit Level) or better
Dornoch Academy

93%

96%

78%

Highland

82%

82%

83%

Scotland

78%

78%

79%

A key point to note is that all 4th year pupils in the 2010-11 school roll chose to stay
on for fifth year. Figure 2.4 details the leaver destination in 2010/11.

% achieving five or more awards SCQF Level 6 (Higher) or better by end of 5th Year

Figure 2.4: Leaver Destinations, 2010/11

Dornoch Academy

28%

19%

31%

Highland

12%

12%

13%

40%

Scotland

11%

11%

12%

35%

% achieving five or more awards SCQF Level 6 (Higher) or better by end of 6th Year

35%
36%
33%
30%
29%

30%

Dornoch Academy

33%

44%

31%

Highland

22%

25%

26%

25%

Scotland

21%

22%

24%

20%

27%
20%

Source: Scottish Schools Online

15%

Dornoch Academy performed significantly better than the Highland and Scottish

10%

th

level for the proportion of pupils achieving five or more standard grades in 4 year

16%

11%

th

10%
5%
2%1%

6%
4%
2%

2%1%
0%

0%
Higher
education

th

highers in 6 year for all years.

Employment

Further
education

Unemployed, Unemployed,
not seeking
seeking
employment employment

Dornoch Academy

Figure 2.3 details the proportion of students staying on between the period of 2008
and 2011.

Highland

Training

Not known

Scotland

Source: Scottish Schools Online
School roll 2010/2011 - Dornoch (55) Highlands (2,575) Scotland (54,073)

Figure 2.3: Fifth Year Staying on Rates

Over one third of Dornoch Academy leavers chose to go onto higher education

100%

100%

(35%) which is similar to Highland and Scotland levels (33% and 36% respectively).
A further 29% left education to go straight into employment, which is higher than the

86%

76%

Scottish level where only one fifth of schools leavers make this move. In comparison

85%

78%

80%
70%

8%

5%

(with the exception of 2010/11), five or more highers in 5 year, and five or more

90%

22%

a smaller proportion from Dornoch chose to go on to further education (16%) this is

75%

76%

significantly lower than the Scottish level (27%).

72%

60%

67%

Further and Higher Education

50%

Dornoch has a campus which is part of the North Highland College which in turn is
part of the University of the Highlands & Islands. There are three key components of

40%
2008-09
Dornoch Academy

2009-10
Highland

2010-11

the campus:

Scotland

Source: Scottish Schools Online (School role – 2007/08 – 43; 2008/09 – 54; 2009/10 – 55)

6

x

UHI Centre for History;

x

Golf Management Degree; and

7

x

Over half of the businesses within Dornoch operate within the public sector, followed

The Centre for Hospitality and Tourism.

by manufacturing and construction (25%). The majority of businesses (86.3%)
The Centre for Hospitality and Tourism is set within the Burghfield House Hotel

employ less than ten members of staff (Table 3.3) higher than the Highland and

which is a functioning hotel.

Scotland levels.

3. Business

Table 3.3: Less than 10 employees (2008)
%

This section provides analysis of the business base and employment within

Dornoch

86.3%

Dornoch.

Highland

83.7%

Scotland

81.4%

It should be noted that the Annual Business Inquiry (ABI) which measures the

Source: ABI

business base was discontinued in 2008 therefore data presented is the most up to

3.2 Employment

date available.

3.1 Number of Businesses

As of 2011 there were a total of 1,051 people employed within Dornoch after
experiencing a decrease of 13% since 2008. Table 3.4 details the employment by
sectors.

Dornoch experienced a substantial increase in business base between 2007 and
2008; increasing from 145 to 161 businesses (11%) within the short time scale. The

Table 3.4: Employment 2011

Highlands and Scotland both experienced an increase however to a lesser extent.

2008

2011

% point
change

Agriculture, forestry & fishing

5.0%

1.3%

-3.7

Mining, quarrying & utilities

7.4%

3.6%

-3.8
-1.9

Table 3.1: Number of Business Units
Dornoch

Highland

Scotland

2007

145

10,772

177,365

Manufacturing

4.3%

2.4%

2008

161

10,970

181,470

Construction

5.2%

8.3%

3.1

% change

11%

2%

2%

Motor trades

1.4%

1.3%

-0.1

Wholesale

0.0%

0.0%

0.0

Retail

10.8%

8.8%

-2.1

Source: ABI

Figure 3.2 details the business unit by broad sector.
Table 3.2: Business Unit by Broad Sector

Transport & storage

3.7%

7.4%

3.7

Accommodation & food services

34.4%

35.5%

1.1

Information & communication

1.2%

1.6%

0.4

Financial & insurance

1.4%

0.3%

-1.1
0.0

2007

2008

% of Total

% change

Property

0.7%

0.7%

Primary

10

13

8%

30%

Professional, scientific & technical

2.6%

3.9%

1.3

Manufacturing & Construction

32

40

25%

25%

Business administration & support services

0.4%

0.1%

-0.3

Services (Private Sector)

26

26

16%

0%

Public administration & defence

1.2%

2.5%

1.3

Public Sector

77

82

51%

6%

Education

10.3%

9.6%

-0.7

Total

145

161

100%

11%

Health

5.4%

7.2%

1.9

Arts, entertainment, recreation & other services

4.5%

5.4%

0.9

Total

1,212

1,051

-13.0

Source: ABI

Source: BRES 2008-2011

8

9

Table 3.5: Location Quotient

Accommodation & food services was the largest employer accounting for 35.5% of
the workforce in Dornoch, followed by education, construction and retail.

Highland

Scotland

Just less than two thirds of employees within Dornoch are employed on a full time

Agriculture, forestry & fishing

0.9

0.7

basis (63%) similar to the Highland level but lower than the Scottish level, Figure 3.1.

Mining, quarrying & utilities

1.7

1.4

Manufacturing

0.4

0.3

Construction

1.1

1.2

Motor trades

0.5

0.7

Retail

0.7

0.8

Transport & storage

1.5

1.9

Accommodation & food services

3.3

5.2

Information & communication

0.8

0.7

Financial & insurance

0.3

0.1

Property

0.4

0.4

Professional, scientific & technical

0.8

0.6

Business administration & support services

0.0

0.0

Public administration & defence

0.4

0.4

Education

1.2

1.3

Health

0.4

0.4

Arts, entertainment, recreation & other services

1.2

1.3

Figure 3.1: Full Time and Part Time

70%

67%

64%

63%

60%
50%
37%

40%

36%

33%

30%
20%

10%
0%
Dornoch

Highlands
Full time

Source: BRES 2011

Scotland

Part time

Compared with Scotland, the sectors within Dornoch that are proportionally of
greater importance are, but not limited to: accommodation and food services (5.2);
transport and storage (1.9); and mining, quarrying and utilities (1.4). Those of less

Source: BRES 2008-2011

Location quotients for 2011 employment within Dornoch have been analysed in

importance are: business administration and support services (0.0); financial and

relation to Highland and Scotland, Table 3.5. A location quotient of more than one

insurance (0.1); and manufacturing (0.3).

signifies greater importance and less than one less importance.

4. Place
4.1 Housing
Housing data has been taken from the Scottish Neighbourhood Survey (SNS),
Figure 4.1.

10

11

HIE go on to note that “housing affordability tends to be less of an issue in Caithness

Figure 4.1: Types of Accommodation

... although it is likely to be of concern in parts of Sutherland, where there are high
60%

rates of second and holiday home ownership.

56%

50%

4.2 Deprivation

41%

38%

40%

18%

20%
13%
10%

The Scottish Index of Multiple Deprivation (SIMD) provides small-area analysis (data

26%

30%

24%
20%

21%

zones) to identify and rank deprivation across Scotland. This operates on a scale of

21%

most deprived (ranked 1), to least deprived (ranked 6,505).

12%

4%

2% 4%

The SIMD examines seven domains: Employment, Income, Health, Education,
1%

Access to Services, Crime, and Housing.

0%
Flats

Terraced

Semi-detached

Dornoch

Highland

Detached

Unknown
attachment

There are six SIMD defined data zones which comprise Dornoch. Some of the key

Scotland

insights which can be drawn from the latest (2009) SIMD data include:
x

Source: SNS

none of the data zones rank in the bottom 50% of the most deprived areas.
The most deprived of the six data zones in question sits at 50% - the

Over half of residents within Dornoch live in detached accommodation this is

halfway point between most and least deprived;

noticeably higher than the local authority and Scottish level (41% and 21%
x

respectively). The most common type of residence for Scotland is a flat (38%)

the overall Dornoch’s SIMD rankings range from a high of 3,261 (as in one
being the most deprived), to a low of 4,739 (that is to say it is the 4,739 least

however a minority of Dornoch residents live within such accommodation (4%).

deprived data zone in Scotland);
Table 4.1: Median House Prices (£)
2005

2006

x
2007

2008

Change

% Change

(05-08)

(05-08

x

Caithness &
Sutherland

Dornoch scores very well in terms of crime (three data zones in the least
deprived 5%) and education (two data zones in the least deprived 10%); and
the area does however score poorly in some indicators – with four data
zones in the 5% regarded as the most deprived in terms of access to public

69,250

75,000

86,000

81,500

12,250

17.7

transport – two of which sit in the worst 1%.

Highlands &
Islands

87,250

96,888

120,000

117,750

30,500

35.0

Scotland

87,000

100,000

118,000

114,500

27,500

31.6

4.3 Health

Source: Scottish Government Communities Analytical Services Division

The Scottish Health Public Observatory (Scot PHO) produces Community Health
Data is available from a HIE profile for house prices in Caithness & Sutherland.

and Wellbeing Profiles, which allow the comparison of various health indicators in

Median House Prices in Caithness and Sutherland are significantly lower than in the

areas and regions across the country. The latest 2010 Report consisted of 59

Highlands & Islands and Scotland. The rate of increase over the period between

indicators of health, and wider causal factors which impact upon health. Factors

2005 and 2008 was also much lower.

include life expectancy, number of patients hospitalised with cancer, teenage
pregnancy rate, and road traffic accident casualties.

12

13

Dornoch falls into the ‘Sutherland South Intermediate Zone’, with figures being

5. Services

provided for 45 of the 59 indicators. Of the 45, the Sutherland South zone is
‘statistically significantly better’ than the Scottish average in 18 indicators. These

5.1 Transport and Infrastructure

include:
x

Life expectancy for males (on average over 3 years longer);

Dornoch is located approximately 43 miles from Inverness, and 62 miles from Wick,

x

Patients prescribed drugs for anxiety/depression/psychosis (lower than the

and can be accessed from the A9 (approximately 2 miles).

Scottish average); and
x

The town is not particularly well served by public transport. The nearest train station

Teenage pregnancy rates (the area performs substantially below the

is in Tain (approximately 9 miles away), which is served by the Inverness –

Scottish average).

Thurso/Wick line. There is a semi regular bus service (Inverness to Thurso) which
passes through the town, and can be used to visit several other local towns (Golspie,

The health zone is ‘statistically significantly worse’ than the Scottish average in four

Tain, and Brora, for example). These buses are hourly (in both directions) on

indicators, including:
x

Road traffic accident casualties;

x

Patients (65+) hospitalised after a fall in the home; and

x

People living in the 15% most ‘access deprived’ areas.

weekdays, although services are less frequent at weekends. There is also a light
aircraft strip to the south of the town.

5.2 Retail/Service Profile
There is a number of retail and business services in the town including:

There are a further 12 indicators in which the figures for the Sutherland South Zone
are better than the Scottish Average, but not enough to be considered statistically

x

bars, restaurants and cafes;

significant, and nine indicators where the figures are worse than the national

x

convenience stores;

x

hotels and B&Bs;

x

post office and high street bank; and

x

a range of retailers, such as gift shops, butcher, chemist, and florist.

average, but again, not statistically significant.
The Scot PHO figures can also be used to provide a comparison to the average
figures for the North Highlands CHP. Of the 43 indicators which can be compared,
Sutherland South attained better scores in 36, including:
x

Life expectancy for both males and females;

x

Patients hospitalised with alcohol conditions (lower than the North Highlands

There is a healthy array of independent retailers in the town, and they provide
residents and visitors with most of the services that they may require on a day-to-day
basis. The number and range in part reflects the important role of tourism within the

CHP average); and
x

town. The town also hosts a farmers market, typically fortnightly or monthly.

Patients registered with cancer (lower than the North Highlands CHP

5.3 Community Facilities

average).
There were seven indicators in which the Sutherland South zone performed worse

Dornoch also offers a selection of public services to residents and visitors, including

than the North Highlands CHP, including road traffic accident casualties, early

a police station, library, and health centre, as well as both a primary and secondary

deaths from coronary heart disease (under 75s), and people living in 15% most

school.

‘access deprived’ areas.
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The library is open 5 days a week (closed Thursday and Sunday) and runs a weekly

Dornoch Cathedral was originally constructed in 1224. The Cathedral has been

‘Book Bug’ session for babies and toddlers, and their parents/carers.

attacked on three separate occasions since then, and re-built on each occasion.
The current structure was completed in 1837. The profile of the Cathedral was

There is also a cinema facility which operates at Dornoch Social Club, which runs

considerably elevated by the marriage of Madonna and Guy Ritchie which took place

monthly throughout the year. Guests can either pay a small fee per film, or an

there in 2000.

annual subscription fee. The Dornoch Social Club also offer a vast array of classes
on a weekly or monthly basis, including fitness classes, art groups, and youth

The town is home to the Dornoch Historylinks museum (VisitScotland five star rated

groups/meetings.

museum). The museum is open from March – November, it is open daily during the
summer months with more limited opening at other times.

There is a tennis and bowling club in the town, open to residents and visitors.
Dornoch Beach holds both of Keep Scotland Beautiful’s awards – a Blue Flag and

6. Tourism

Seaside Award. The beach also holds a European designated bathing water award,
and is recommended in the Marine Conservation Society’s Good Beach Guide. The
beach is adjacent to a Site of Special Scientific Interest at Dornoch Firth.

Tourism is a key sector for Dornoch as reflected in the large proportion of
employment in the accommodation and food services sector, and the fact that

Visitor Attractions in the surrounding area are listed in Table 6.2. Further details on

tourism will account for a proportion of other sectors notably retail and arts &

the nature of these attractions can be found in Appendix A.

entertainment. It is also reflected in the number of bedspaces (discussed later in this
Table 6.2: Visitor Attractions in Surrounding Area

Section).
Dornoch is an aesthetically pleasing town which is a strength in relation to the

Attraction Name

Type

Distance from Dornoch

tourism sector and overall quality of life.

Embo Beach

Beach

2.6 miles

Skibo Castle

Castle

4.1 miles

Nature Reserve

4.5 miles

Glenmorangie Distillery

Distillery

7.8 miles

Tain Through Time

Museum

8.9 miles

Craft

10.5 miles

Castle

12.1 miles

Craft

15.6 miles

Museum/Historical Site

18.4 miles

Loch Fleet Nature Reserve

6.1 Visitor Attractions
There are four attractions within Dornoch itself (although Embo Beach links with

Tain Pottery and Visitor Centre

Dornoch so could also be included). Three can be considered of interest to the more

Dunrobin Castle

general tourist whilst one – the Golf Course – is a specific activity.

ANTA Pottery
Tarbat Discovery Centre

Table 6.1: Visitor Attractions in Dornoch

Falls of Shin
Timespan

Attraction

Waterfall and walking site

19 miles

Museum/Arts Centre

27.4 miles

Type

Dornoch Cathedral

Cathedral

The attractions include a mix of natural – waterfall, nature reserve, beach – and

Dornoch History Links Museum

Museum

manmade attractions – castle, museums, distillery and craft. All are within a 20 mile

Royal Dornoch Golf Course
Dornoch Beach

Golf Course

radius of Dornoch (with the exception of Timespan).

Beach

There are also a number of walks at Dornoch and the surrounding areas as set out
Arguably the biggest draw to the area is the Royal Dornoch Golf Course. Featuring

in Table 6.3.

a Championship course ranked 4th by Golf Digest UK (2011) in their top 50 links
courses worldwide, the course is a major attraction for golfers the world over, and is
undoubtedly a key factor in bringing visitors to the area.
16
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The mountain bike sites have a mix of grades – green, blue, red and black (the four

Table 6.3: Walks

grades for cross country trails). However the easier green routes that are suitable
Walk Name

Location

Distance from
Dornoch

Dornoch Point

Dornoch

n/a

Suitable for all

Difficulty

for beginners are only available at the Highland Wildcat trails.

6.2 Accommodation

Dornoch Links

Dornoch

n/a

Suitable for all

Skelbo Forest

Near Dornoch

3.1 miles

Suitable for all

Loch Migdale Walk

Loch Migdale

8.9 miles

Suitable for all

Spinningdale Burn

Spinningdale

9 miles

Suitable for all

Golspie to Brora Coastal
Walk

Golspie

10 miles

Moderate walk

accommodation. The holiday park/caravan sector is a key part of the stock

Big Burn Walk

Golspie

10.8 miles

Suitable for all

accounting for 62% of the sleeper spaces.

Ben Bhraggie

Golspie

10.8 miles

Moderate – steep in parts

Near Golspie

11.6 miles

Suitable for all

Loch Fleet and Balblair
Wood
Littleferry and Loch Fleet

Littleferry

13.1 miles

Suitable for all

Bonar Bridge

13.9 miles

Suitable for all

Badvoon Forest Circuit

Near Ardgay

17.9 miles

Moderate – navigational
skills required

Portmahamock

18.4 miles

Moderate – rocky in places

Carbisdale Castle Circuit
Falls of Shin Walk

out below. There is a mix of stock across both serviced and non-serviced

Table 6.4: Accommodation Stock

Balblair Forest

Tarbat Ness Circuit

The accommodation stock within the Dornoch area (as defined in Section 1) is set

Carbisdale
Castle

18.6 miles

Suitable for all

Falls of Shin

19 miles

Suitable for all

The walks range in length from 2.5-14km and include those that are suitable for all
and moderate in terms of difficulty (further details are given in Appendix A). The

Type

Establishments

Rooms

Sleepers

Hotels

7

180

347

Small Serviced

32

84

171

Sub Total Serviced

39

264

518

Self-Catering

55

139

269

Exclusive Use

1

23

46

Sub Total-Non Serviced

56

162

315

Holiday Park / Caravan

4

544

1,360

Overall Total

99

970

2,193

walks identified are within a 20 mile radius of Dornoch. There are also some

It is difficult to draw any conclusions about the quality of the stock as such a large

dedicated mountain bike trails in the local area reflecting a growth in the popularity of

proportion is ungraded.

mountain biking, particularly over the last decade.
Table 6.4: Accommodation Grading
Table 6.3: Mountain Bike Trails
Total

No

4 Star

Awaiting

Rooms

Grade

3 Star

4 Star

Gold

Inspection

Listing

Hotels

180

144

36

-

-

-

-

Self-Catering

139

133

4

2

-

-

-

Small Serviced

84

68

2

7

6

1

-

Exclusive Use

23

23

-

-

-

-

-

Holiday Park /
Caravan

544

-

424

-

-

-

120

Total

970

368

466

9

6

1

120

Distance
Dornoch
Name

Highland
Wildcat Trails
Morangie
Cycle Route

Location

Golspie
Aldie Burn

(miles)

Length

Difficulty

10.4

Green – 0.6 miles
Blue – 4 miles
Red – 4.7 miles
Black – 8.5 miles

Green – for families
Blue – easy to moderate
Red – advanced
Black - expert

12.4

Balblair
Mountain Bike
Trails

Balblair

14

12 miles
Blue – 2 miles
Black (short) – 4.5
miles
Black (long) – 7
miles

Carbisdale
Mountain Bike
Trails

Carbisdale

18

Blue - 2 miles
Red – 3 miles

Moderate grade – some
off road sections

Blue – intermediate
Black – very difficult

The location of the accommodation has been plotted in Figure 6.1.

Blue - intermediate
Red - difficult
18
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Figure 6.1: Location of Accommodation

7. Summary
The key findings from the socio-economic baseline are set out below:

People
x

Sutherland is very sparsely populated with Dornoch being the most heavily
populated part of it;

x

an increasing population (larger growth rate than Highland and Scotland) but
growth has been in the older age groups;

x

only age ranges where Dornoch has higher proportions than Highland and
Scotland are 60-74 and 75+;

x

implications for local services particularly health and care but also an issue
in relation to transport given the issues around access to public transport;

x

working age group and those under 16, proportions are below the Highland
and Scotland averages;

Hotel (Red); Small Serviced (Blue); Self-Catering (White); Exclusive Use (Black); and Holiday/caravan
park (Yellow)

There is a concentration of accommodation in the town itself but there are also a

x

low unemployment and benefit claimant rates;

x

school pupils performing very well and high staying on rates;

x

number of establishments in the immediate surrounding area.

leaver destinations similar for higher education, higher for employment but
lower for further education compared with Scottish average;

6.3 Events and Activities

x

some further and higher education provision located directly in the town –
unusual for a town of this size;

Dornoch hosts a number of events including arts and craft fairs, golf competitions,

Business

the Dornoch Highland Gathering and Dornoch Festival week. At the end of the year
the town hosts a well regarded Hogmanay street party. The party features a ceilidh

x

band, fireworks, and a lone piper to celebrate the New Year.

increase in the number of businesses (although information four years old so
recession may have impacted on this);

x

higher proportion with less than 10 employees compared to Scottish
average;

x

decline in employment of 13% between 2008 and 2011 (so there may well
have been a reduction in business numbers or it may be downsizing);

x
x

heavy reliance on tourism sector;
very little representation in business administration, financial services and
manufacturing;

20
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Place
x

large proportion of detached properties compared to Highland and Scottish
averages;

x

house prices in Caithness and Sutherland lower than Highland and Scottish
averages but housing affordability may be a concern in parts of Sutherland
that have higher second and holiday home ownership;

x

in terms of deprivation the only indicator where Dornoch performs poorly is
public transport access;

x

Appendix A: Attractions

in health terms Sutherland South performs well in terms of life expectancy
but not in terms of road traffic accidents;

Visitor Attractions

Services

Attraction Name

Type

Description

Originally constructed in 1224, the Cathedral has been attacked on three separate occasions since then, and
re-built on each occasion. The current structure was completed in 1837.

Dornoch

x

x

not particularly well served by public transport, and there is no railway line to

Dornoch
Cathedral

Cathedral

town (nearest 9 miles away);

Dornoch History
Links Museum

Museum

The museum showcases the people and events which have shaped the town. It has a 5 star rating from
VisitScotland.

Golf Course

Royal Dornoch is home to two courses – the Championship course and the Struie. The Championship course
was ranked 4th by Golf Digest UK (2011) in their top 50 links courses of the UK and Ireland. The course is a
major attraction for golfers across the world.

Beach

Dornoch Beach holds both of Keep Scotland Beautiful’s awards – namely a Blue Flag and a Seaside Award.
The beach is adjacent to a Site of Special Scientific Interest at Dornoch Firth. The beach also holds a
European designated bathing water award, and is recommended in the Marine Conservation Society’s Good
Beach Guide.

a number and range of shops in the town, partly reflecting the importance of

Royal Dornoch
Golf Course

tourism;
x

a number of local services including police station, library, health centre and

Dornoch Beach

primary and secondary schools;

Tourism
x
x

aesthetically pleasing town;
four visitor attractions within the town itself (including a Blue Flag beach and
5 star rated museum) and a number of attractions within a 20 mile radius;

x

Golf Course ranked 4 in terms of links course worldwide;

x

a mix of attractions both natural and manmade within a 20 mile radius;

x

a number of walks within a 20 mile radius;

x

a number of dedicated mountain bike trails within a 20 mile radius;

th

i

x

a range of serviced and non-serviced accommodation within the town and
the immediate hinterland;

x

holiday park/caravan park a key component of the stock.
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Type

Distance from
Dornoch

Description

Embo Beach

Beach

2.6 miles

Embo Beach holds both of the Keep Scotland Beautiful Awards. Embo is home to Grannies
Heilan Hame Holiday park, and offers further opportunities for camping nearby. The beach at
Embo is also recommended by the Marine Conservation Society in their Good Beach Guide.

Skibo Castle

Castle

4.1 miles

Ancient castle which was redeveloped by Andrew Carnegie in 1898. It has undergone major
renovation since. It is approx. 4 miles from Dornoch. Featuring a golf course and an artificial
lake, it became a members only club in 2008.

Attraction Name

Walks

Surrounding Area

Loch Fleet Nature
Reserve

Walk Name

Location

Distance from
Dornoch

C/L

Length

Time (approx.)

Difficulty

Dornoch Point

Dornoch

n/a

C

6.5km

2 – 2.5 hours

Suitable for all

Dornoch Links

Dornoch

n/a

C

8.5km

2.5 - 3.5 hours

Suitable for all

Skelbo Forest

Near Dornoch

3.1 miles

C

2.5km

1 hour

Suitable for all

Loch Migdale Walk

Loch Migdale

8.9 miles

L

7km

2 hours (round trip)

Suitable for all

Spinningdale Burn

Spinningdale

9 miles

C

4km

1 - 1.5 hours

Suitable for all

Golspie

10 miles

L

11km

3 – 3.5 hours

Moderate walk

Golspie

Nature Reserve

4.5 miles

The Loch Fleet Nature Reserve is home to a selection of rare flowers and wildlife. It is open
all year round, with guided walking tours available in the summer.

Glenmorangie
Distillery

7.8 miles

The distillery is located just outside Tain, and is approx. 8 miles from Dornoch. It is open all
year round (except the Christmas period).

Golspie to Brora Coastal Walk

Distillery

Tain Through
Time

8.9 miles

Tain Through Time is a museum in Tain, approx. 9 miles from Dornoch. Tain Through Time
documents the history of the Burgh, and holds a 4 star rating from VisitScotland. It is open
st
st
Mon-Fri, from April 1 until October 31

Ben Bhraggie

Museum

Littleferry and Loch Fleet

10.5 miles

Visitors are able to witness pottery being crafted in the Centre, before being given the chance
to purchase goods in the gift shop. The Centre has a 2 star rating from VisitScotland. Open
from March until November.

Badvoon Forest Circuit

12.1 miles

Dunrobin Castle is located near Golspie, approx. 12 miles from Dornoch. Recently awarded a
CIE Tours Award of Excellence. It hosts falconry displays, and has extensive gardens and a
museum. It is open from 1st April until 15th October.

Craft

15.6 miles

ANTA has developed into a world famous brand, with stores in Edinburgh and Milan. Visitors
can attend their workshop, with the option of purchasing some of their best-selling goods, as
well as any seconds or end of line goods.

Museum/Historical
Site

18.4 miles

Home of the only Pictish monastic settlement found in Scotland (to date). Also hosts various
workshops (glass-making, metal-working). The Centre closes from November – Easter. It
was awarded a 4 star rating from VisitScotland.

Falls of Shin

Waterfall and
walking site

19 miles

The Falls of Shin are located approx. 19 miles away from Dornoch. The site is famous as a
salmon leap, and the Harrods owned cafe and gift shop hold a 4 star rating from
VisitScotland.

Timespan

Museum/Arts
Centre

27.4 miles

Timespan is a museum and arts centre located in Helmsdale. It is open all year round,
though opening hours are reduced between November and March.

Tain Pottery and
Visitor Centre

Dunrobin Castle

ANTA Pottery
Tarbat Discovery
Centre

Craft

Castle

Big Burn Walk
Loch Fleet and Balblair Wood
Balblair Forest

Tarbat Ness Circuit
Carbisdale Castle Circuit
Falls of Shin Walk

10.8 miles

C

2.5km

1 hour

Suitable for all

Golspie

10.8 miles

C

9km

3.5 – 4.5 hours

Moderate – steep in parts

Near Golspie

11.6 miles

C

7.5km

2 hours

Suitable for all

Littleferry

13.1 miles

C

7km

1.5 – 2 hours

Bonar Bridge

13.9 miles

C

4.5km

1 – 1.5 hours

Suitable for all

Suitable for all

Near Ardgay

17.9 miles

C

7km

2 – 3 hours

Moderate – navigational
skills required

Portmahamock

18.4 miles

C

14km

3.5 - 5 hours

Moderate – rocky in places.

Carbisdale
Castle

18.6 miles

C

4km

1 – 1.5 hours

Suitable for all

Falls of Shin

19 miles

C

3km

1 hour

Suitable for all

C= Circular; L=Linear

ii

iii

Mountain Bike Trails
Name

Location

Distance from
Dornoch

Length

Difficulty

Green – 0.6 miles
Blue – 4 miles
Red – 4.7 miles
Black – 8.5 miles

Green – for families
Blue – easy to moderate
Red – advanced
Black - expert
Moderate grade – some off road sections

Blue - intermediate
Red - difficult

Highland Wildcat Trails

Golspie

10.4 miles

Morangie Cycle Route

Aldie Burn

12.4 miles

Balblair

14 miles

12 miles
Blue – 2 miles
Black (short) – 4.5 miles
Black (long) – 7 miles

18 miles

Blue - 2 miles
Red – 3 miles

Balblair Mountain Bike Trails
Carbisdale Mountain Bike
Trails

Carbisdale

Blue – intermediate
Black – very difficult

iv
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Appendix C Dornoch Consultation & Engagement
Dornoch Consultation Analysis
At the core of the process for developing a Sustainable Economic Masterplan
for Dornoch is a robust consultation and stakeholder engagement process.
This allows for more clarity in terms of identifying key challenges to success,
highlighting barriers to development, and identifying opportunities for
growth.
In addition, it allows for a framework that translates strategic and national
trends impacting on town centres / destinations to unique local needs and
issues specific to Dornoch. The following details the key consultation
exercises undertaken and key findings.
Key Partner Consultation Workshop (Charrette) – As it happened
The Charrette Workshop with key partners was held on the 31st October
2012 and was attended by 14 people representing key local groups and
public agencies. This event allowed for the identification of key challenges,
drivers of change and the identification of priorities and key project
opportunities. The day long workshop aimed to:
 Identify and address key challenges
 Develop a Vision for Dornoch
 Identify key project opportunities
Feedback
Key challenges identified:
 Recent public sector closures i.e. Council Building, Sheriff Court
 Threat to the continued presence of Dornoch Academy
 No suitable community facility/sports facilities
 Need to ensure that tourism economy remains buoyant – key driver
for the strategy
 Need for more choice outside of golf for visitors
 General support infrastructure for the ‘destination’ is lacking
 Coach tours potential not fully tapped as a resource
 Public toilets and signage issues,
 Need to develop Abattoir site

Developing the Vision for Dornoch:
 Destination Strategy is required as part of Masterplan
 Need to consult with business, need to be part of the vision
 Retail important as part of the Dornoch Brand i.e. Retail Strategy
 Need to identify what you can influence and what you cannot
 Need to ensure that partners and the community are involved –
natural energy, enough energy & enthusiasm in the community
 Need to account for seasonality trends, and pressures on business
 Need to nurture the ‘local authentic experience’ – Dornoch Branding
 Potential for entrepreneurs to invest in the Dornoch brand – niche
retailing etc.
 Important to create a vision –“but needs to be recognisable in the
community’s eyes”, needs to be deliverables sooner than later.
 Need to encourage NHC further expansion and investment – Town &
Gown, offer more courses including for locals
 Need to create an aligned and coherent community group
 Competitive place advantage – everything is included in product
development.
Key project opportunities:
 General optimism regarding the town’s current course
 The ‘destination’ should be key strategy in the plan, need to supply
the require infrastructure for the tourism economy
 Potential for more accommodation to be provided
 NHC – Burghfield House Dual Function facility
 Potential in terms of coach tours, entice them to stay longer in town.
 Potential to market the full heritage & culture of the town, the full
story of Dornoch.
 Natural amenity value is strong – walking & cycling routes
 Business Association needs to be part of the solution – peer pressure
 Combined golf ticket for clubs in the Highlands
 Building quality – the air strip can be used by high end visitors
 Leisure and relaxation facilities can be provided (part of existing
infrastructure)
 Opportunity sites: Glebe fields, Abattoir, Former Council Building

Appendix C Dornoch Consultation & Engagement

Business Consultation: Survey & Interviews – As it happened
A consultation exercise with local business owners, including accommodation
providers, cafe owners, and shops was undertaken on 26th November 2012 in
Dornoch.
Key feedback points:
 75% of correspondents indicated that Dornoch as a place to invest
was good, excellent or strong.
 60% of businesses made investments, or considered making
investments in their business
 The most important opportunities that could support business and
growth in Dornoch were:
 Increase in accommodation capacity (23%)
 Improving accommodation quality (20%)
 Growth in niche & specialised retail (20%)
 Cultural Activity including events & festivals (13%)
 Local business have highlighted the key challenges facing them as:
 Declining tourism numbers (18%),
 Declining tourism spend (18%)
 Lack of marketing / collective promotion (13%)
 Reduction in public service employment levels (13%)
 In terms of investor confidence, the following are seen as most
important:
 22% believe better marketing i.e. VisitScotland level would
increase investor confidence in town
 19% of correspondents believe public realm enhancement
would increase investor confidence
Key barriers to investment highlighted issues relating to:
 Declining footfall, signage issues
 Unattractive retail park (undermined by Abattoir site)
 Lack of Highland Council support
 Lack of funding and advertising

Wider issues: economic climate, banking lending, land use space

In terms of creating a successful business partnership the following are
considered key requirements:
 More outward looking, not insular thinking, proactive and positive
group;
 Competition, too small a place to ‘partner’
 Collectively market Dornoch better
 Individuals with determination and vision
 Create a shared vision and collective objective for Dornoch growth
 Strengthen cooperation with government agencies
It was also indicated from 60% of correspondents that Dornoch should
collaborate with other centres in South East Sutherland particularly in areas,
of golf, festivals and events, and promoting natural amenity.

Appendix C Dornoch Consultation & Engagement
Consultation Drop In Event – As it happened
An informal consultation event was held on the 6th of December 2012 in the
Dornoch Social Club. The event was advertised through two subsequent
advertisements in the Northern Times dated the 24th and 31st of November;
in addition posters and leaflets were widely disseminated in Dornoch.
A total of c40 people were able to attend on the day and provided very
helpful feedback, via the interactive boards display, and subsequently via
email and comment drop box.
Key feedback points:
 Coach tours, from Invergordon Port of Call, provides opportunities
 A form of local branding; if adopted by all businesses and community
interests would help galvanise a feeling of local ownership
 Who would drive joined up business thinking, may need professional
guidance
 Need to keep town tidy, and encourage more tree planting
 Encourage small business development, and niche retailing
 Improve natural recreation & leisure i.e. path to the Mound, Meikle
Ferry and inner firth sailing berths.
 Need to tie heritage with cultural event/food festival
 Need to have a proactive vision of how town can develop
 Dornoch is doing well in a Sutherland context, invest in success
 Good presentation and display but funding in a recession is an issue
 Natural Energy is good, there is an active community in Dornoch
 Town can be marketed on board with leaflets for coach borne tours
 Sheriff Court closure likely, could provide departmentalised retail
space; local brand display with Historylinks
 Need to address disconnect between NHC and local businesses and
local community; need to offer short term courses for locals.
 Traders in competition may find it difficult in a recession to ‘partner’
 Caravan park good contribution to the town
 Recent losses of prime retail space in core area is an issue
 Cathedral as a single entity is a strong attraction

SWOT ANALYSIS
Strengths:
 Natural Amenity: Beach/Firth
 International Appeal of Royal
Dornoch Golf Club
 Rich architecture & attractive
townscape,
 Rich history and cultural heritage
 Location: Proximity to Inverness
(Daytrippers)
 Quality of life: Safety and clean
town
 Active community ethos
 Business base: cafes, shops
 Educational institutions: NHC/ DA
Opportunities:
 NHC expansion and links with
business and the community
 Bus coach parties / day tripper
market
 Marketing & Promotion
 Demand for Accommodation
provision
 Fully promote natural amenity
 Develop niche tourism, trails, food
events, academic/spiritual tourism
 SME growth and entrepreneurship
particularly in relation to local
authentic branding
 Public realm & signage
improvements
 Relaxation, fitness and leisure
facilities
 Sites: Abattoir, Council depot etc.

Weaknesses:
 Now sports or fitness facilities
 Weak marketing and promotion
 Demographic (aging populations)
 Signage issues and connectivity
 No joined up community &
business action
 Lack of required tourism
infrastructure, and the required
offer, lack of activities
 No public sector support
 Poor transport links
 Land and space of development
 High house prices for young people
Threats:
 Competition with other
destinations
 Business working insulation
 Outside retail competition
 Seasonality trends
 Public sector service closures i.e.
Dornoch Academy
 Isolated location
 Abattoir site application for large
retail
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Appendix D Town Centre Trends
Town Centre Trends
Town centres in Britain are facing many challenges that impact on their
vitality and vibrancy. Dornoch is no exception; national trends impact on all
town centres albeit in varying degrees and along specific local lines. The High
Street is under pressure and the health of town centres as economic, cultural
and social hubs are facing considerable threats.
The Economy
The current economic recession (contraction of 7.3% since 2008) is adversely
impacting on the health of town centres as a result of:
 A reduction in disposal income: job losses, spending cuts, tax hikes;
 Declining consumer confidence;
 Tightening of bank lending, risk aversive;
 High levels of indebtedness; mortgage arrears

The future economy indicates that consumer spending will remain low in
town centres, and in many cases depressed. In the medium term (2014-18),
growth in retail sales volumes will be weaker than during the past decade. Higher
unemployment and fuel costs will force people to shop local or on the internet
which will further alter town centre footfall.

Key Challenges for Dornoch
The described trends will impact on Dornoch, as the current economic
climate, demographics, technology and spatial trends impact on town
centres and destinations throughout the UK.

Combined, these trends will result in a falling volume in retail sales compared
to the last decade, reducing the overall footfall in town centres.
Competition
The health of town centres, particularly in relation to retail is facing
significant pressures, including:
 Threats from controlled shopping centres and retail parks, which are
geared for leisure shopping;
 Parking availability and costs for vehicular borne shoppers;
 Growth of supermarkets (50p in every £1 spent in large
supermarkets), value lead shopping;
 30% decline in specialist groceries, butchers between 2001-2011;
 Growth of out of town sales to hit 32.2% in 2014;
 Online spending increased to 8% in 2011 from 2.3% in 2004.

What is required is for Dornoch is to adapt to this new reality and be flexible
to such trends. Dornoch’s approach must improve what the destination
offers visitors, and how to maintain Dornoch’s core economic functions. In
this regard, Dornoch needs to:
 Encourage investment and expansion in key sectors of Dornoch’s
economy;
 Support the consolidation of a strong business base that fosters
entrepreneurship, SME growth, and investment;
 Nurture the growth of niche and independent retail;
 Retain retail outlets/space in prime retail locations

(Source: Town Centre Futures 2020)
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Appendix E Tourism Trends & Baseline
Key Tourism Trends
Vital to Dornoch and Sutherland’s economy is tourism. Nationally and locally
there are key trends impacting on tourism dynamics that have connotations
for destination towns like Dornoch and their wider hinterlands.
National Tourism Trends
 Economic downturn has reduced numbers in business visitor market
 Increases in domestic tourism market ‘staycation’ and ‘daycations’
has resulted in:
 Increase in demand for self catering accommodation
 Increase in older visitor profile
 ‘Tribing’ i.e. family group holidays
 Increase in demand for one off special/ themed events
 Growing demand for ‘learning holidays’ i.e. culture, special interest,
photography
 Desire for outdoor recreation, walking and cycling (£700m in bike
sales in 2011), resulting in:
 Increasing expenditure on leisure activities
 Desire for wildlife excursions
 Visitor expenditure in Scotland expected to increase 2.9% between
2010 and 2020
Natural Amenity Based Tourism
The natural environment is increasingly seen as a key asset in terms of the
tourist economy. Essential to building destinations, this sector is worth
£1.4billion to the UK economy, accounting for c39,000 jobs. For Scotland,
nature based tourism:
 Is worth approximately 40% of all tourism spend
 Is a niche tourism sector in Scotland including:
 Birdwatching, whale and dolphin excursions
 Guided hikes and walking tours

Cycling, mountain biking and walking is also growing in terms of market share
and visitor activities, whereby:
 47% per cent of visitor activities involve walking activity
 7stanes mountain biking project has created 200 jobs, encouraging
400,000 to use trails per year

Heritage Tourism
There is a growing trend in favour of heritage and culture based tourism
whereby people ‘are hungry for the real thing’. In the UK:
 There has been a 17% increase in people visiting heritage sites
 31% of people highlight heritage as a key motivator in destination
choice
Golf Tourism
The UK and Ireland are still among the most popular golfing destinations,
with a projected 20% growth potential in the sector until 2020. Golf tourism
has particular impacts for the tourism economy, including
 Long stay times i.e. 50% of golf breaks are 4-7 nights
 60% of golf tour operator’s indicate an increase in number of trips

Appendix E Tourism Trends & Baseline
Key Challenges for Dornoch
In light of such trends, Dornoch needs to identify key opportunities
associated with current dynamics in the tourism market, and where required,
take the appropriate measures to ensure Dornoch, and Sutherland retains a
vibrant tourism economy. In this regard, Dornoch needs to:









Strongly market Dornoch as a destination for ‘staycation’ and
‘daycation’, offering value for money and high quality;
Ensure that Dornoch, and Sutherland is a destination of choice,
offering variety and choice, that encourages visitors to stay longer,
and spend more;
Identify opportunities for increasing supply in terms of
accommodation provision, including a self catering offer;
Create a cultural/themed event combined with a food festival, that
promotes the authentic highland experience – Dornoch Brand;
Promote all inclusive holidays, which combines of a mix of
recreation, leisure, nature based activity, history and culture and
special interest;
Embrace trends in nature based tourism by selling the town as key
hub for walking, cycling and wildlife excursions in the Northern
Highland;

Dornoch & Sutherland Tourism Baseline
The following tables indicate the current tourism baseline for Dornoch, and
the surrounding area.
Attraction

Type

Dornoch Cathedral

Cathedral

Dornoch History Links Museum

Museum

Royal Dornoch Golf Course
Dornoch Beach
Dornoch Visitor Attractions

Golf Course
Beach

Type

Distance from
Dornoch

Embo Beach

Beach

2.6 miles

Skibo Castle

Castle

4.1 miles

Nature Reserve

4.5 miles

Glenmorangie Distillery

Distillery

7.8 miles

Tain Through Time

Museum

8.9 miles

Attraction Name

Loch Fleet Nature
Reserve

Tain Pottery and Visitor
Centre

Craft

10.5 miles

Castle

12.1 miles

Craft

15.6 miles

Museum/Historical
Site

18.4 miles

Dunrobin Castle
ANTA Pottery
Tarbat Discovery Centre
Falls of Shin

Waterfall and walking
site

19 miles

Timespan

Museum/Arts Centre

27.4 miles

Wider Visitor Attractions in Sutherland

Type
Hotels
Small Serviced
Sub Total Serviced
Self-Catering
Exclusive Use
Sub Total-Non
Serviced
Holiday Park / Caravan
Overall Total
Accommodation Stock

Establishme
nts

Rooms

Sleepers

7
32
39
55
1

180
84
264
139
23

347
171
518
269
46

56

162

315

4
99

544
970

1,360
2,193
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Appendix F: Strategic Planning Context
Planning Context
National Planning Framework
NPF2 highlights the particular and unique attributes of the Highlands and
Islands region insofar as the region has a rich historical and natural
environment, cultural landscape, and leisure amenity which are collectively
considered vital to its tourism economy.
It also identifies the important role of town centres, particularly in regions
with low population density such as Sutherland, whereby local town centres
provide necessary services and facilities for the local population and visitors
alike.
The Masterplan aims are in line the NPF2 objectives by:
 Consolidating Dornoch as a key local centre in South East Sutherland
by developing a strategy for economic growth around the key
sectors of tourism, academia and sport.
 Promoting the restoration of vacant and derelict land in Dornoch to
ensure a high quality townscape with robust visual amenity value.

Highland Wide Local Development
THE HWLDP incorporating the Sutherland Local Plan 2009 and the Highland
Structure Plan 2001 identifies key aims for the Caithness and Sutherland
Region:
 The promotion of attractive and thriving town centres, with the main
centres having enhanced positions as service centres.
 Have a high quality tourist industry, attracted by the outstanding
natural heritage, outdoor activities and key tourist destinations
providing high quality facilities. Developments at UHI Dornoch
campus and elsewhere will support the sector.
 The marketing of the Green Firth around the Dornoch Firth as well as
promoting the Country and Sutherland Geo Park.
 The main east coast settlements will complement each other and
locally UHI will provide courses meeting local and international
needs.
This Masterplan will ensure that Dornoch acts as ‘main centre’ for South East
Sutherland as designated in the HWLDP and Sutherland Local Plan, providing
local services, retail provision, and employment and acting as a base for NHC
expansion and investment with strong links to community and business. In
addition, a vibrant tourism economy will be developed which will promote
Dornoch as key tourism destination in the Highlands.

Appendix F: Strategic Planning Context
Regional: South East Sutherland Context
Sutherland has a population of approximately 13,000; however the
population of the region significantly increases during the summer
season. There is a relatively dense population on Sutherland’s east coast
compared to the rest of the region.
Strong spatial relationships exist between the various settlements along
the east coast including Dornoch, Golspie and Brora, as well as wider
towns south of the Dornoch Firth i.e. Tain and Invergordon. When
combined the settlements provide a focus for community services and
facilities for the wider catchment area. Each town has its own particular
important functions:
 Golspie: Administrative and Service Provision
 Dornoch: Tourism, Heritage, Academic Assets
 Tain: Retail and Service Provision

Population & Demographics
Dornoch has a population of 1,206, however when the surrounding
catchment is included this rises to 3,800 (2011), this is an increase of
11.1% since the 2001 census. However, there has been a decrease in the
0-15 age group and the 30-44 age groups, whereby current demographics
indicate that 38% of the population are over the age of 60.
The Local Economy
Unemployment is significantly lower in Dornoch than in Scotland as a
whole (Claimant count of 2.0%). There has been an increase in the local
business base (11%) between 2007 and 2008 with over 34% of the work
force employed in accommodation and food services, with a further
10.8% in retail, and 10.3% in education. There are 264 serviced
accommodation rooms in Dornoch including B&Bs and hotels.

Equally, the region has a strong cluster of visitor attractions, which need
to be marketed collectively from a Dornoch perspective and a wider
Sutherland view point in order to encourage more visitors and ensure the
region can compete more successfully.

A significant account of Dornoch’s economic activity is tourism based.
This is a result of the strong presence of a number of key visitor
attractions including the Royal Dornoch Golf Club, Dornoch Cathedral and
a quality natural amenity.

A key aspect of this Masterplan is highlighting that Sutherland (sum) is
more important than the individual parts (i.e. Dornoch, Brora, Golspie),
the former of which must function as a whole to secure economic
viability.

Services and Transport
Dornoch has a good level of retail and business services including
convenience stores, cafes and restaurants, and independent retail
outlets. A number of community and academic facilities are also present
including a library, health centre, police and fire station as well as
Dornoch Academy which is a key academic institution in South East
Sutherland. North Highland College UHI is also located in Dornoch.

Town: Dornoch Context
Dornoch has much intrinsic strength in terms of townscape, economic
base line and a vibrant tourism economy. It has an attractive and vibrant
town character highlighted by unique cultural and heritage assets,
reinforced by a good number of niche business and community services.

Dornoch has daily bus connections to Inverness and Wick; Tain Train
Station is located 8 miles away and is the key rail access point for
Dornoch.
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Appendix G: Opportunity Site Appraisal

Opportunity Site Appraisal
Site
Current Use
Abattoir Site, Shore Road,

Highland Council Building, The
Meadows, Dornoch
Meadows Park & Glebe Field

Former slaughterhouse,
currently underutilised
and derelict.

Underutilised site, that
previously housed local
council services
Recreational Park,
Vacant Land (Zoned for
C1 use)

Social Club Site

Community Centre uses
and social activities

Sheriff Court

Numerous uses
including Council
Service Centre, Tourism
Information Office.
Hotel and Training
Facility
Minor use as grass
airstrip

Burghfield House Hotel
Air Field Facility
Common Good Lands

Vacant Land

Comments
Located on Shore Road, Dornoch, East Sutherland; surrounded by business use predominantly retail outlets. Key
access is Shore Road. There exist vacant buildings on site with derelict areas also. There is a B1 use current
zoning on site which is approximately 1.05 hectares in an irregular shape. The site is considered to be in need of
redevelopment and regeneration, as it undermines the general area, and is visual from the main square, as well as
adjacent to routes to the Caravan Park, and Air field Facility.
Current application (open class 1 retail up to 2,500 m2 Gross Floor Area, associated roads & infrastructure works
and demolition of existing buildings) has received considerable amount of objections with key reasons being out of
character with the town (impacts on the special character of the town) but more so the affect it would have on the
high street shopping.
Site is located immediately south of the Council Depot services on Meadow Road. It is an attractive red brick
building of considerable size, with south facing facade with views of meadows park and glebe fields in the direction
of the Dornoch Firth. Immediately east of the site is the retail business park;
Designated as C1 use in the (Sutherland LP HWLP) and is considered as: “Site maintained for community and
associated uses. Potential for development of community centre subject to suitable access, landscaping, siting and
design. Local consultation on these matters will be undertaken prior to the submission of a detailed planning
application. Connection to public sewer required” glebe field site is currently under discussion regarding an
exchange between the Community Council and RDGC for Common Good Lands
Social Club site is currently used as a community centre, run by DADCA; however it is considered that it is too small
for operational requirements, and may become vacant if plans for a new community go ahead. The building is
located on an elevated platform, with views of the Cathedral, and the wider area. An attractive setting with room for
parking etc, does provide an opportunity for other uses i.e. hotel/ accommodation.
There are no statutory designations on the site, although it is recorded as a monument.
The closure of the Sheriff Court is likely and a space will become available. The building, however, has numerous
uses other uses (Council Service Point which has a VisitScotland responsibility) and is a category B listed building.
Potential use for SME space or retail opportunity, or tourism related development.
Owned by North Highland College UHI, this facility is a hotel which duals as a training facility. The building is
located in an attractive setting with considerable curtilage and car parking space.
Operated by Highland Council’s Transport, Environment and Community Services Department, and can be used for
light aircraft, particularly suitable for golfing trips.
The Dornoch Common Good Fund owns 140 hectares of land at Dornoch Links.
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Appendix H: Dornoch Economic Masterplan Resource Matrix

Potential Organisation

Giving Capacity

Timings

Areas of Interest

Robertson Trust

Small donations are up to £5,000, Large
donations excess of £5,000. Capital
donations are between £10,000 and
£100,000. Revenue grants rarely exceed
£15,000 a year and may be for core or
project funding for a maximum initial period
of three years. Specific requirements for
Development Projects (See websites).
Grants totalled £19.5 million for 2011. There
is no maximum or minimum grant amount.

Applications for major capital
donations are considered three
times a year in January, May and
September. Small and main donations
are assessed on a rolling programme

Key areas for funding:
Health
Care
Education & Training
Community Arts/ Sports

You can apply at any time – Tudor makes
grants on a rolling programme and there
are no deadlines.

In 2011, committed over £40 million.

Applications to the Main Fund
can be made at any time, since
the Foundation makes funding decisions
throughout the year (Check website for
deadlines for specific funds).

No specific funding but key areas include:
Organisations working directly with people who
are at the margins of society; a focus on building
stronger communities by encouraging inclusion.
Key Themes/ strands funded:
Arts
Education and Learning
Environment
Social Change
Other funds listed on website’s sector and
strands outside of key themes.

Garfield Weston
www.garfieldweston.org

A grant-making income of £26.2
million. Two main streams of activity:
Major Grants - £100,000 and above
Regular Grants - ranging from £1,000 £99,999

Outline ideas should be submitted by
email using the Initial Enquiry Form
available from the foundation’s website

Gulbenkian Foundation

Total annual funds £2million. Indications are
that grants are likely to average between
£10,000 and £30,000, and given for a
specific activity.

Initial enquiries can be submitted at any
time of the year.

www.therobertsontrust.
org.uk

Tudor Trust
www.tudortrust.org.uk
Esmee Fairbairn
Foundation
www.esmeefairbairn.org.uk

www.gulbenkian.org.uk

General Spread of projects include:
Arts
Education
Environment
Health
Religion
Welfare
Youth
Community
Organisations which are not a registered charity
or a Community Interest Company must prove
not for profit status. Areas include:
Greening the Economy
Valuing Nature
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Architectural Heritage Fund
www.ahfund.org.uk

Creative Scotland
www.creativesoctland.com

Big Lottery Fund Awards
for All
www.awardsforall.org.uk/scotland/
Big Lottery Fund
Investing in Ideas
www.biglotteryfund.org.uk

The AHF offers grants of up to
75% of the cost of an initial options
appraisal of a project likely to qualify for an
AHF loan. The maximum grant is normally
£7,500, but in exceptional circumstances
this can be raised to £12,500.
There is an additional AHF grant
scheme which is only available to building
preservation trusts.
No funding thresholds indicated – project
less then £100,000 dealt with by Director of
Creative Development, in excess of
£100,000 dealt with by Senior Management
Team.

Applications can be submitted at any
time, but decisions are normally taken at
the quarterly
meetings of the AHF's Council of
Management. (See Website for full
details).

Awards for All gives grants of
between £500 and £10,000.

Application can be made to Awards for All
at any time. Application form and
guidelines can be downloaded from the
website.
No deadlines indicated.

£300 to over £500,000 to organizations
ranging from small local groups to major
national charities


Will not normally fund any activity which
has already started. Check website for
specific deadlines.

Aging and Social Cohesion
Multiple Needs
Literature in Translation
Helps voluntary and community groups to repair
and regenerate historic buildings, with grants,
loans, advice and publications. The building(s)
must be listed, scheduled as an ancient
monument or in a Conservation Area (if in a
Conservation Area, it must be of acknowledged
historic or architectural importance). The project
must involve a change of ownership and/or a
change of use.
Creative people and creative organisations
involved in following themes:
Market and festival attendance
Capital Programme (Large public Art)
Cultural Economy
Cashback for creativity
Film & broadcasting
Innovation
International
Made in Scotland
National Events 2012 – 2014
Public Engagement
Quality Arts Programme
Talent Development
Tourism, Festivals and Arts
Youth Music Initiative
Ideas Bank
Awards for All supports people to take part in art,
sport and community activities, and projects that
promote education, the environment and health in
the local community.
Current funding programmes include:
Scottish Land Fund
Investing in Ideas
International Communities
Communities & Family Fund
2014 Communities
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Biffa-award
www.biffa-award.org/
Veolia
www.veoliatrust.org

Charles Hayward Foundation
www.charleshaywardfoundation.org.uk
WREN
www.wren.org.uk
Scottish Natural Heritage
www.snh.gov.uk
Paul Hamlyn Foundation
www.phf.org

There are three Funding types:
Small Grant Schemes ( £250 and £10,000
Main Grant Schemes ( £10,000 and
£50,000)
Flagship Schemes ( £150,000 - £500,000)
Average award is £20,000 - £25,000. Our
maximum grant is £100,000 although those
over £70,000 are rare. We cannot consider
schemes with a total cost of over £500,000.

Flagship applications are only accepted
at a certain time each year (Check
Website); no deadline for other projects.

Typically £1,000 to £20,000; Small grant
scheme makes grants of up to £5,000 only
to organisations with a turnover less than
£250,000 PA

No timescales identified.

Biodiversity Action Fund provides funding of
between £75,000 and £250,000; Main Grant
Scheme offers funding of between £15,001
and £75,000; Small Grant Scheme of
between £2,000 and £15,000.
Community Action Grants (funding between
£1,000 to £20,000)

Applications received every quarter and
relate to area eligibility (See website for
details)

Natural Project Grants (over £10,000)

Natural Project Grant is indicated as likely
in May 2013.
Grants are made at quarterly committee
meetings/ process takes approximately
four months

Can apply within the Open Grants
Programme. There is no maximum
or minimum grant. Applicants are
advised to apply for what is needed

Applications can take between 4-6
months.

There is no set deadline for Community
Action Grants.

Awards for Scotland
Heroes Return
Investing in communities:
Supporting 21st Century Life
Life in Transitions
Growing Community Assets
Key themes for funding:
Rebuilding Biodiversity
Community Buildings
Recreation
Cultural Facilities
Categories for funding include:
Category A - Reclamation of Land
Category B - Remediation of Pollution
Category D - Public Amenities
Category DA - Conservation of Biodiversity
Category E - Restoration of Buildings of Historic
Interest
Current Categories are:
Heritage and Conservation
Criminal Justice
Older People
Overseas
WREN is a not-for-profit business that helps
benefit the lives of people who live close to
landfill sites by awarding grants for
environmental, heritage and community projects.
Variety of projects involving community action
towards the appreciation of natural heritage i.e.
guided walks for older people; green space
maintenance, restore habitats
Key themes are:
Arts
Education & Learning
Social Justice
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Clore DuffIeld Foundation
www.cloreduffield.og.uk
Event Scotland
www.eventscotland.org

VisitScotland Growth Fund

(Main Grants Program) £5,000 to in excess
of £1million

Applicants can apply for between £4,000
and £25,000 as appropriate. The maximum
funding requested should not exceed 25%
of the whole event budget.

Grants are awarded at a meeting of the
Trustees, held twice a year; there is no
fixed schedule for these meetings,
applications are reviewed on an ongoing
basis.
National Events Programme has a
deadline each year (i.e. 1st February
2013).

Funding can cover 50% of approved
marketing costs from a minimum award of
£5,000 up to a maximum of £65,000.

No timescale indicated.

Heritage Lottery Fund

Heritage projects of all sizes, with grants
from £3,000 to over £5million.

Continuous

Ernest Cook Trust

Provides £1.6 million annually:
Large Grant Programs over £4,000; Small

The Board of Trustees meet twice a year
(April and September) with regard to

www.visitsctoland.org

Key themes are: cultural learning, creating
learning spaces within arts and heritage
organisations, leadership training for the cultural
and social sectors, social care, and enhancing
Jewish life.
The National Events Programme complements.
Event Scotland’s core activity and plays an
integral role in developing domestic tourism
across Scotland by supporting events which take
place outside the cities of Edinburgh and
Glasgow. The Programme assists sporting and
cultural events that can demonstrate their
potential to develop and grow. The National
Funding Programme is a development
programme therefore it does not provide longterm or core funding. It is designed to support
additional elements or new activity specifically to
help events grow.
To support industry groups with marketing
projects.
The fund supports projects aimed at increasing
visitor numbers and reaching new target
markets. 2013 is Year of Natural Scotland –
(Year of Natural Scotland Funding).
Key areas:
Oral and Spoken History
History of people and communities
Language and Dialects
Cultural Traditions
History of Places and Events
Historic Buildings and Streets
Archaeological sites
Natural and designed landscape and designed
Gardens
Wildlife
Industrial
Charities to schools and not for profit
organisations wishing to encourage young
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Grants Programme under £4,000

Large Grant Programs; Small Grant
Programs have no specific dates.

Steel Charitable Trust

£1,000,000 per annum - Grants are
generally made as single payments between
£1,000 and £25,000.

No timescale indicated.

Foundation Scotland
http://www.foundationscotland.org.uk/

Three types of grant:
Express Grant,
Benefit Funds
Large Grant
Predominantly provides advice and
information/ Action Plan etc but can sources
funding through HOL

No set timescales.

The Opportunity Fund: Loans
from £1,000 to £10,000 are
unsecured;
from £10,001 to £20,000 security
may be required;
from £20,001 to £30,000 security
will be required.
Security will normally be taken on a
business asset,

Applicants should approach Highland
Opportunity in the first instance to discuss
requirements.

Community Enterprise Loan Fund
Loans up to £50,000 will be available, at
interest rates from 5% to 9% depending
on risk and whether security can be
provided
Loans above £50,000 may be considered
directly or syndicated with Social Investment
Scotland

Applicants should approach Highland
Opportunity in the first instance to discuss
requirements.

Business Gateway Highlands

Highland Opportunity Ltd.

Contact main office in Inverness (81
Castle Street)

people’s interest either in the countryside and the
environment or the arts (broad sense) or aiming
to raise levels of literacy and numeracy.
Key Areas:
Arts & Culture
Environment
Health
Education
Disadvantaged
Areas vary according the location and region.

Business Gateway helps new start and existing
businesses to grow and prosper through a
combination of online support, local workshops,
training, impartial advice and specialist advisory
services.

To support "non profit distributing" communitybased enterprises in the Highlands. A typical
client will be an entity with a constitution, such as
a society, club, trust or company which does not
pay any dividend or surplus to its owners, but reinvests in the business. Other examples may be
care organizations, heritage and cultural groups,
youth activity, sports teams and so on
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Prince’s Trust Youth Business Scotland
Loans are available up to £10,000 at a fixed
interest rate of 3% up to 5 years. Youth
Business Scotland also offers grants up to
£1000 in some cases.
Dornoch Common Good Fund

Funds vary according to contributions (Circa
£22,000 per annum

Applicants should approach Highland
Opportunity in the first instance to discuss
requirements.

Youth Business Scotland is intended for young
people in the age range 18-25 (30 if disabled) to
start or grow their own businesses, aimed at
disadvantaged cohorts.

Applications can be made any time and
considered first by Community Council
then approved by local Members.

Only applications pertaining to projects within the
boundaries of the Royal Burgh can be
considered.
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Organisation
LOCAL PARTNERSHIPS
Dornoch Area Community Council
Dornoch Focus Group
Dornoch and District Community
Association
SUB –REGIONAL PARTNERSHIPS
Sutherland Partnership
North Highland Initiative
Neighbouring Communities
Cromarty Firth Port Authority/
CruiseHighlands, Ground Handling
Agents
REGIONAL PARTNERSHIPS
Highlands and Island Enterprise
Business Gateway Highland

Highland Opportunity

Highland Council
North Highland College UHI
Highland Golf Links

Role for Potential Partnership
Representing the local community and key contact point with the Highland Council.
Local business association representing a single voice for local businesses in Dornoch, which will collectively promote Dornoch.
Charity whose twin aims are: to establish and maintain a community building in Dornoch, and to help promote and encourage
voluntary groups and individuals active within the Dornoch area.
Community planning partnership for Sutherland dedicated to promoting community development in the region.
To promote and develop the economy and to support the rural communities of the Northern Highlands.
Any potential partnership with active organisations in South East Sutherland including any future business associations that
seek to improve their local communities.
Key liaison point in terms of Cruise Liner visits to Invergordon; specifically important are the ground handling agents who
recommend key attractions in the Sutherland region as part of day trip excursions to Cruise Liner companies.

Scottish Government’s economic and community development agency whose key priorities are: Supporting Business,
Developing Growth Sectors, Creating a Competitive Region, Supporting Communities
Delivered in partnership with Highland Opportunity Ltd, Business Gateway Highland supports and assists the whole business
community from start ups through to companies with aspirations to seek new markets, new products and have the potential to
grow on a national and international scale.
Enterprise Trust for the Highlands, whose purpose is to stimulate economic activity, promote the start up and growth of
business ventures including social enterprises, to help create new jobs, improve access to employment and foster business
activity and trade.
Provides public service in the Highlands and Islands region in terms of planning, community life and housing etc.
Education Institution with 5 campuses in the Northern Highlands, one of which is located in Dornoch. Provides courses in Golf
Management, Tourism and Hospitably, and History as well as Further Education opportunities etc.
A partnership that for the first time brings together three of Scotland’s best golf courses – Castle Stuart Golf Links, The Nairn
Golf Club and Royal Dornoch Golf Club – and five of the Scottish Highland’s best hotels, allowing visitors to explore this unique
and beautiful part of Scotland and enjoy the finest links golf and luxury accommodation with great value stay & play and golf
packages.

NATIONAL PARTNERSHIPS
VisitScotland
Federation of Small Business (Highlands
and Islands)

Scotland's national tourism organisation - providing inspirational information & helpful advice on travel, accommodation &
things to see & do in Scotland.
Role is to work on behalf of members to lobby governments, the public sector and other interests on issues are pertinent to
business growth and development

Scottish Business in the Community
Golf Scotland

Provides an extensive range of projects and programmes, themed events and training and advisory services , as well as practical
solutions necessary to embed sustainable and responsible business practices into the core of organisations
Golf Scotland specialise in Scottish golf vacations, arranging many different types of luxury golf tours. We organise made-tomeasure Scottish golf vacations and golf-related tours of Scotland covering all kinds of requirements

