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Dornoch Visitor Management Plan

1. Executive Summary

This Plan seeks &stablish a sustainable approach to improving the way visitors to Dornoch enjoy
its special qualitieand thar impact on the local environment, community and businesdesias
prepared betweerDecember 202@nd February2021 and involvedengagement andonsultation

with the community,Dornoch Area Community Interest Compd®ACI{; Dornoch Focus Group,
Dornoch Area Community Council (DA@@L)ism businesseghe Highland CoungiHighlands and
Island Enterprise (HIBhd other community representatige

The plan airato address the forthcoming 2021 tourism season &nherterm visitor demand
expected in Dornoclprovidinga cohesive strategfor visitor planning. It is hoped this will bring
together all of the ideas from businessandthe community, LIN2 A RAYy 3 a2YS da22Ay

Thisis a working document thahe DACIG@nd other communitygroupscan use for reference and
guidance to implemenmeasurerdo ensue theimpactof5 2 Ny 2 OK Q& & dzé&@ieieng ¥ dzt
does not prove detrimental to the local population and environment.

Spatial Visitors to the beach and town centre cause traffic and parissges.
Distribution Particularly larger vehicles such as campervans.
Impact on the The community is proud of its town and is welcoming to visitors.
Community There are concerns that any measures to manage visitors should not
adversely affect the local residents.
Impact on The businesses welcome the influx of visitors who support the local econc
Business There are concerns that any measures to manage visitors should take int:
account the fragile local economy.

Visitor Impact

Visitors numbers for 2021 are predicted to bm#ar if not higher hanlast year, due to Cowidl9
travel restrictions andjeneral uncertaintyaroundtravelling abroad These visitor numbers are a
fantastic opportunity for Dornoch to market the town for the futuaed continue to build its

reputationas a holiday destinatiom he longetterm measures should be flexible to allow for a
changing market.

Summary ofAction Plan

Communicatiorand capacity are key.déling information to the Dornoch websites and social media
will allow visitorsto plan their trip before arrivinglnformation on where to park and where

facilities are located, should be mirrored by the local signage. Capacity issues have been tackled in
the short term by looking at areas that could be used as éwertar parksand for overnight

parking Improving the layout and information at current parking hotspots has also been reviewed.

Short term
Online Information Overflow Capacity
Long term

Increase Capacity
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2. Introduction S

Helmsdale
The Royal Burgh of Dornoha seaside town in
Sutherland, in the Highlands of Scotland with & Lairg
population ofapproximately 2,570 This East Roser
Coast town has sandy beaches stretching fron
Dornoch Point, past Embo beach, all the way t R e 'w
the Loch Fleet National Nature Reserve. ands

Muie  Rogart Brora

Golspie

Tain

It isfamous for its golf course, the Royal B caobol
DornochChampionship Courswhich attracts
golfers from all over the world. hasan Invergordon
attractive town centre, with a good range of S
shops, cafes and restaurants, as well as an i Forres L
impressive cathedral, dating back to 122 m P e

Muir of Ord 9]
The North Coast 500 route passes just 2 miles Inverness
away, along the A9, making Dornoch an

attractive stopping place.

The Dornoch Area Community Interest Company (DA€ &) elestablished and networked
organisation that delivers projects to benefitaltommunity.They alsananage the Visit Dornoch
website,which promotesthe areaandprovides a wide range afiformation about the local
businesses.

The Dornoch Focus Growas set up by HIE to drive forward actions from the Dornoch Economic
Masterplan. The stakeholders within this group identified visitor management as a priority project
and DACIC were asked to help facilitate the development of this plan with SKS Scotland

5 2 NJ 2Vadtefpan Objectivebave had a positive impact on visitor numbetgere have been
new businesses established in the town centre and there is an impressive calefestivals and
activities. Thédornoch brand hadeen a large part of teisuccess and is helping Dornoch reach its
full potential.

Tourism is a vitally important industry in Dornoch as many businesses and livelihoods depend on
the visitor economy, with much of their income generated during the summer season.

2020 saw audden increase in visitonwhich, whilst welcome economically, has brought with it a
number of challenges. Dornoch is being successfully marketed as a visitor destination and therefore
the arising issues must be tackled in a strategic way, both fobémefit of local people and also to
ensure that the future visitor experience is a positive one.

The increase is attributed to the Covi® travel restrictions during the summer of 2020; with 2021
predicted to also have some restrictions stilpliace, Dornoch aims tikave a plan in place which
coversvisitors and locals.

12011 Census
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Objectives

SKS have been contracted by HIE and DACIC to produce this plan on behalf of the Dornoch Focus
Group.Theprimary objective wasstakeholder engagementacilitating adebateon problems and
solutions, which has informed the strategy development.

SKS were asked to look at a numbeissties including:

Increased visito Motorhome Priorityissues for
traffic and management Eﬂ}cg;ggﬁ&tecg Stakeholder
parking issues and facilities 9 discussion

Wild camping

Stakeholder feedback indicated the need to prioritise the points on the top line.

The Visitor Management PlgMP)prioritises and articulates the actions required and it is
recognised that a collaborative approach across all stakeholders will be nézdetieve this
effectively.

Due to current social distancing regulations a public or face to face meeting was not possible, and
therefore SKS ran an online workshamd held one-to-one interviewso allow stakeholders to

articulate concerns, gather all points of view, and identify practical and pragmatic solutions that can
be implemented effectively.

The DACIMAC@nd Focus Group have already begun work to tackle issues, particularly based
around the beach area. These ideas have been incorporated into this report.

The outcome of this piece of work is a collaborative stakeholder aptanmto deliver carefully
planned visitor management that will enhance visitor and local community enjoyofahe
Dornoch area.

How this plan was prepared

The preparation of this Plan took place between Dec 2020 and Feb 2021. It involved a number of
different stages shown below. Virtual meetings andorkshop were held with community
organisations DACICDACCDornoch Focus Group, tourism businessesncillors and the local

traffic officer.

Background Stakeholder . . Communications
[ reseach ] [ interviews ] [Vlrtual workshop] [ Action plan ] [ strategy ]
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3. Tourism Marke®& Trends

The Scottish tourism industry has a positive outlook for the future. A good recovery troik 19
restrictions is expected, with visitors increasingly choosing destinations they peeseigss
crowded. There has been a shift from ditgsed tourism to rural and coastal areas. These are
characteristics which have accelerated the increase in visitor numbers to Dornoch.

Growth Markets

UK domestic visitors have always constituted thganty of tourists in Scotland and this trend will
increase as the country recovers fr@dovid19. Looking to future markets, overseas visitors are
expected to return once the vaccine has been distributed and confidence to travel retupesit-A

up demand of overseas visitors is predicted, with renowned golf courses in particular, expecting a
huge demand from both members and visitors.

)Stayca@ Scotland, England, Northern Ireland, Wa@s

N N
/ Overseas > Germany, USA, Netherland, France, Can@zja

Visitorg
Visitor Statistics

Looking back at trends before the Coilipandemic and its impact on tourism stiScotland
notes that 2019 was a very good year for tourism in khghlands.

z

G¢KS @2ftdzYS FyR @ltdzS 2F 20SNYyAIKG GNF @St G2

The Highlands attracted 17% of all overnight trips and 13% of the total igitourism
expenditure in Scotland. Even p@vid-19, the driver behind this strong regional performance in
2019 was domestic tourism.

Residents of Scotland travelled much more to the Highlands compared to previous years, and while
this was observedcross many Scottish regions in 2019, the Highlands also witnessed a big increase
in overnight tourism from residents of England and Wales. Trips, bed nights and expenditure of
travellers from the rest of Great Britain all increased by 21% from 2018.

Vit {020t yRQa | O02YLIyeAy3a adliAraardoa o0St2s
higher than the Scottish average.

2VS Key Facts in Tourism 2018
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Domestic Overnight Tourism, 2019

Scotland Highland

Indicators % Change

=
Key Facts in 2019 ¥ Change

Key Facts in 2019

2018/19 2018/19

Visits (000s) 13,810 +17% 2,448 +45%

Spend (EM) 3,200 +16% 575 +35%

Mights (000s) 46,413 +15% 9,487 +32%

Average length of stay 3.4 nights -2% 3.9 nights 9%
Average spend per day £69 +1% £61 +3%
Average spend per visit £232 -1% £235 T4

Source: GBTS, 2019,
Duration of Stay Purpose of Travel

- Business (10%
Bl otiday (73%)

VFR (17%)

B other (1)

B 3 nights (519%)
B +7nights (38%)

8-14 nights (11%)

Seasonality Visitors’ Age
- 16-24 (T%)

Bl anvar 17%) ' - 25-34 (15%)
- Apr-Jun (28%) 35-44 (17%)
Jul-Sep (35%) B o554 (22%)

- Oct-Dec (21%) - 55-64 (19%)

B ss+ (21%)
Source: IPS. All charts are based on 3-year average data (2017-2019)
on visitors to the Highlands. Figures may not sum up due to rounding. 3

Impact of COVIEL9 on Tourism Markets

The 2020 tourism season had a late start, but once people could tweipch andnany areas in

Scotland benefited from the huge increase in people holidaying at home. Visitor management
planning for 2021 is based on the assumption this increase wilire@nonce travel restrictions are
lifted. This is the picture coming out of the pandemic, but the aim is to use this opportunity to
engage tourists and ensure they become repeat visitors.

Visit Scotland identify five key consumer drivdteat have cone out of theCovid19era.

8 Visit Scotlandi Highland Fact Sheet 2019
4Visit Scotland- Navigating the New NormalPostCOVID19 Tourism Consumer Trends
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_

_

Convenience Reassurance Value Inspiration Connection

/ R — -~ J J

Tourism businesses who can be adaptable and flexible are driving tourism recovery. Businesses
that have been unable to adapt to the new regulations have suffered.

Looking at theCovid19 eratrends, Dornochcan benefit from

1 asharp increase in short distance holidays to rural destinations, with tourists avoiding crowded
places. This is anticipated to continue into 2021.

1 domestic travel recovers fastest. With countryside and natural areas recovering faster than city

locatiors.

Summer traveis about finding fresh air and space

wdzNI £ FyR O21adrkt NBFa 6SNB FyR | NS L3} Lz I N

for open space, nature and clean environments.

= =4

TourismStrategy
Scotland Outlook 203Gocuses on four key priorities.

Our passionate peopled2 S gAff | GGNI OGX RS@OSt2L) Iy
YR @FfdzZSR 62N] F2NOS¢ o

Our thriving placesa h dzNJ y I (i dai ldndstapeasSeingry, natural and built herita
will becared for, protected and invested in for our current and future generations to
SELISNASYOS yR Sye2zet¢

Our diverse businessest 2 S gAff o0dzZAf R o0dzaAySaa NBaa
Our memorable experiencesd ¢ 2 R @ Qa ( NImih&rsive &perin@ahdt ¥
limitless discoveries where they can experience a different way of living for a short tim
ySg LA I OSd¢

A Visitor Management Plan will help ensure Dornoch continues to be a thriving place where visitors
have memorable expegnces.

Responsible Tourism

Responsible tourism focuses on developing sustainable tourism that looks to benefit communities,
protect landscapes and develops the economy, alongside providing a fantastic experience to the
visitor. The four points in the tdd above are central to this theme.

Transformational Tourism
G¢KS FdzidzNB 2F 2 dzNA
K

Y Aa SyadaNAy3a GKFG GAa
dzy RSNRE Gl yRAY 3 a

a
S ySSR&STReRds 202001 f & F yR

5 STA Tourism Strategy 2030https://scottishtourismalliance.co.uk/wepntent/uploads/2020/03/Scotlafulitiook

2030.pdf

5 Trends 2020: Travelling towards transformational tourism. https://www.visitscotland.org/binaries/content/assets/dot
org/pdf/researcipapers2/insightstrends2020.pdf
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Dornoch can tap into this netwend for transformational tourism by communicating the need to
protect the local environment and community.

Overtourism

Studies have shown that the influx of visitors and tourists in Scotland and the Highlands & Islands in
particular over the last few years due to the success of various marketing initiatives, has had a

major impact on some communities. Possible impact& &s3 Kt A IKGSR o6& W{ dza i A
h@SNI2dzNRAaAY 2y GKS b/ pnnQ o6& [dzO& 1dzid2ys AyO
cultural impacts and economic impadtke latter two impacts having generally positive outcomes

TheUniversity of Brightohreported on ovettourism and suggested that destinatiopat greater
emphasis on qualitative elements of tourism development (i.e. profitability; local employment, fair
pay rates) rather than focus on continued arrival growth.

4. Visitors and their impact on Dornoch

Tourism is an important part of the local economy, accountin@flarge proportiorof

employment. There is an ongoing process of delivering infrastructure improvements in Dornoch,
documented in theDornochEconomic Master PlawWork has already begun on parking solugon
toilet management and other issues such as wild camping.

The information on impact§ositive and negative) of visitors and their activities on Dorrisch
mainly subjective, collected frothe experience of individuals and groupho were consulted
during the preparation of this Plan

MAIN AREAS OF IMPA
Spatial Distribution Visitors to the beach and town centre cause traffic and parking issu
Particularly larger vehicles such as campervans.

Impact on the Community The community is proud of its town and is welcoming to visitors.
There are concerns that any measures to manage visitors should n
adversely affect the local residents.

Impact on Business The businesses welcome the influx of visitors who support tbal lo
economy.
There are concerns that any measures to manage visitors should t:
into account the fragile local economy.

4.1Visitor Parking

Dornoch has seen a steady increase in visitors since 2016, with improved signage on the A9
encouraging NC50dsitors to divert into Dornoch.

0oOn busy days such as regular summer markets, the Meadows carpark, Castle Street & High Street
arefullandim@ LI2yAA 0t S LI NJAy3a NBadzZ a8 Ay GKS &aARS

7 https://www.brighton.ac.uk/abowis/newsandevents/news/2019/025-its-time-to-addressovertourism.aspx
8 Planning application 20/03765/FULDesign & Access Statement


https://www.dornoch.org.uk/userfiles/file/hie_masterplan/dornoch_masterplan_final.pdf
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In September 2020, thBACIC carried out a surveyldfOresidentsto the Dornoch South Car Pérk
presenting them with ideas to improve parking in the ar€hae results show strong desire to
improve the current situation.

Summary of results:

Question % agree
There is not enough vehicle parking in Dornoch 87
A new vehicle park is needed to get coaches (and now motorhomes) off the Squi 94
The currentarrangement in the Square for coaches & motorhomes is dangerous 91

Current car parking on side streets is often dangerous 85
Dornoch South is a good location for a new vehicle park 90
The proposed parent and child parking would be welcome 74
The proposd cycle & motorbikeparking would be welcome 79

Seasonal car parking charges (e.g. with low or no cost residents/business/emplo 71
pass) is acceptable

Example comment:
G¢CKA& Aa | GAGEHE FRRAGAZ2Y (2 @f6Belacdsdnbtjustdzi 6 S
Dornoch residents but the wider area) can still park for free on the streets. Our strong local retail
economy relies heavily on short term but street parking. As we know our population skews over 60
and this ability to park locally SS1LJa S@SNR2yS a4l FS FyR GKS
BEACH AREA

There are 4 car parks at the beach.

The Top Car Park gets overcrowded in the peak season. Overnight parking is not allowed, but it has
become a problem, partly because the car pankhéntioned on some websites @sne of the best
placesfos A f R Of YLIA Yy 3£

The Overflow and Playpark areas have less formal parking spaces, they need work to level areas
and mark parking spaces.

9 See Appendix 1 Parking Survey

1C
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E TOWN AREA

There are 4 main areas to park in to@ornoch South ig1 developmentsee 9.5)

Onstreet

Parking Car Park

The town is regularly visited by déayppers from cruise
ships in nearbynvergordon

On busy days, up to 6 coaches are parked in the town
square on a fivavay junction.This causes problems for
pedestians, local buses, local traffic and impedes the =7
view of the historic town square.

In 2020, there were less coaches, but these were :
replaced by a large cars and motorhomes. This created overcrowding in the car parking areas and
access problems.

Otherparkingproblem areas:

CastleHotel areag better parking bay marking suggested.
Eagldield Roadg yellow lines suggested.

4.20vernightParkingand Waste Facilitifer Motorhomes
The two campsiteslosest to Dornoch Town Centre which cater for motorhomes are:
Dornoch Caravan and Canmg Parkcan currently accommodat&25 visiting caravans or

motorhomes and has one motorhome service point for disposal of grey wastey reached full
capacity for6 weeks during the summer. An extra service point will be added for 2021.

DornochLochangDavochfin Farmcurrently has 5 pitches for caravanafpervans but has an
overspill site down at the Loch that can accommodate more. They are considering whether to
YI1S GKAA 2 @S NKlkotld haw 3 FeRide®dnd diréadylhls 2 SdctBchgnk
points, toilets and water access therao decision has yet been made. Nasidents did use the

[ 20Kl ya 3INBe ¢ladsS RAaLRalt fFad &SFN odzi GKA
they charged) as users have to drive over the site.

4.3Single Track Roads

The roads leading to the tdpeach carparkGolf Road and Beach Raa both single track. There
is no signage to wamisitingdrivers which can cause problems turning long vehicles when the car

11
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park is busy. The Golf Road is closed when the Gold Club hosts major competitions, which adds to
this problem.

4.4Excessive Speed

This has been mentioned on the beach roaddon Castle StreeA949the main road leading into
town, especially at the We&hurch Hall.

4.5Wild Camping

People slpt in tents on the beacland the wastéhuman wastethey left behind became a problem
at the heightof the summer season 202here is clear signage that camping is not allowed.

4 6Litter

There were initiaproblemsat the beachin 2020 when Covid9 travel restrictions were lifted,
these have now been addressed with more regular collectiditdue recycle bimwill be introduced
in 2021.

In town, there were issues with motorhome owners using commerciahlegsibins to dispose of
their rubbish or leaving black bags beside the bins.

4.7Toilets

The beach toilets araun by the DACC, they acerrently being upgradedihere are public toilets
on ShoreRpad, just off the main square, these are run by The Hight2ouncil.The DACC is
actively pursuing aosteffectiveupgrade solution for the public toilets in the Square, to be paid
out of the Common Good Fund.

4 .8Public Realm

The Dornoch MasterplabINJ A 8 S& GKS G264y T 2 Ndinadbgandiwiork i OG A @S
guaint lanes and paths, which require exploration to discover the towns hidden depths

However the documentater describeghe poorly defined main square and lack of informative

signage. Much has been done to improve signage for pedestriaut not vehicles and the main
square still remains a problem are@hesafety of pedestrias in this area needs to be considered.

4.9Accommodation
Accommodation in Dornoch appeared to be at capacity last yeaticularly in July and August.

We canassume thiged to more people visiting with motorhomes and potentially more wild
camping.

12
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5. Comparators

Visitor Management & Parking

It is useful to examine other towns or areas facing similar challenges surrounding increasing visitor
numbers tounderstand different approaches and learn from their experiences.

Embo,Nairn, St Andrew<Chanonry Poinand the French Alpsere considered useful comparators.
Embo

The Highland Council are currently lookin

at a similar situation. Thegport that: Grannie's Heilan'
Hame Holiday Park

WeKSNBE KFa o6S8Sy | : =N
busy times heading for the beach by way ) 9 ) Cofiage Etee
the first entrance to the village, then dowr s Embo; Domoc

the various streets, including Back Street,

Embo Community €3

looking for the private dirt track at the Slop.PestOffics qud

bottom of Back Street wbh leads them to Flo's Caravan @

the parking area for the North (Cluan) Hire-At:Embo

Beach. These are very narretveets,and el Q» ok
the dirt track is steep and due for some Hame Hollday Park

SNRPaA2y ALK GKS f¢
ASGadAYyIDQ

They are considering the following
potential solution:

Where shald be signage at the first entrance to the village directing beach traffic round the ring
road down as far as Grannies (see map below, marked G) then left to park either in the grounds of
the Old School or round the north perimeter of those premises, thlm back some of the marram
grass in the Council area at Embo Pier to permit more visitor traffic to park there whilst not blocking
the area marked for turnin@

13



Dornoch Visitor Management Plan

embotraffic
K)% ?%%
| | R
st ] : I*a».\'\\/.
® o Back Street \40;.:‘\ >§
Ao “King S(r?ee 19 ‘v \{\’
ARy | * ey M
AN € Street 1 \,° /b'\ ;/\
\ o & | ‘ (2 {0 A
=% et Tomsce BT 1 i€ ) Outfall
\ %, priace ; i’; e {; 3
“ \ e"ecv ‘ %;*0“’ sueel ‘-‘J "- g Mpigeline
S | “ Schooi sweet Q YO \ > W -~
~ L g " B )\
_— L d‘hnmbrn’b b
— e e | y Cairn'° . \
o (J; |+ (remains uf) \\\
2lgl : :
' B,
< ’
L &
29/01/2021 16:08:37 0 0.03 10:.:?)’5000 0.1 mi
OS copyright G Ge i
Nairn
. . . Harbour Car Park
Parking enforcement was introducedaneas $pjweoucae
within the town ofNairn in 2019 to alleviate Q%"f:::;rpark
issues around visitor parking / motorhome @ Charig Siaton)
parking, causing debate amongst residéfts Nl ;
Two zones were implemented in the toviay Bus staton (¥ ¥e)
Highland Coundéit (with eligible residents 96 e

applying for annual permits coatj £40).

Reviews on Trip Adviser talk about plenty of

good free parking near the beach.

DESPARK

@ Fraser Park
o @ Nairn
w2

A96

4939

10 hitps://nairablog.blogspot.com/2018/02/freearking-in-nairn.html
1 https://iwww.highland.gov.uk/info/20006/parking_and_car_parks/215/parking_permits/3

14
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St Andrews

St Andrews has been a popular

destination for tourists and visitors for West Sands @)
many years, often struggling with the

influx of traffic in this busy university

town. It has a mix of ostreet parking ~ ws tinks @
enforcement and also public car park

fees, enforced by Fife Coail. There is a

large, free car park at West Sarusach,

which is tenY' A y dzii S o the | £ ] cosc g O Pubiis Parking

town centre which also accommodates 7 Q/Bruce Embankment
coaches/motor homes (see map below)

Parking St

Petheram Bridge Car Park Q Andrews Castle

There is usually availability of spaces, b
congestion can occur at peak times witr
people leaving the car park (and queues
at the small rounelbout exit).

gLev

Q Woodburn Place

Trip Adviser comments reflect the fact

that generally car park spaces can be &

found as there is a good supply of car parks. There are no negative comments regarding having to
pay paking fees.

During Covidl9 in 2020 car parking charges were lifted in St Andrews. It is proposed that this
happens again during lockdowns in 2021, but this has raised some objections, with Dominic Nolan,
a Conservative councillor being quoted in The @otfras saying:

G{ONJ LILIAY 3 LI NJAYI OKIFNBSE YIe& g2N] FT2Neaz2yYsS
have already seen last year that without proper parking enforcement, St Andrews comes to a
standstill.2 SQ@S | £ f KI R lther®id liftld thrapdet of pedpf making usziof theFe
aLJ 0Sa GKS OKNBFG Ll2aSR (02 (G0KS G2y OSYyiuUNB 32

12 https://www.thecourier.co.uk/fp/news/local/fife/1873936fitt-appropriatefor-standrewsconcernraisedasfife -
parkingchargessuspendedrom-monday/

1t
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Chanonry PointFortrose
Chanonry Point, located between the Quren S
villages of Fortrose and Rosemarkie, is a
popular location for dolphin watching with
visitor numbers estimated at over 120,000
every year.

Rosemarkie

A phased approach to visitor management

improvements have taken place over a

number of yearsln 2015/16 improvement

to its car park and visitor management was

dzy RSNI I {1 Sy = a@vithdotita S

own success and congestion has become thmomrpark
problemé

At the time it was recorded thataW Sy K y OS R A & éuldl Pefekilfated ISrouph3he OS Q 4
GNBFdZNDAAKYSYld 2F GKS SEA&AGAY3I OFNI LI N] | NBIEZ
new seating. There will be a clearer route between trgpark and the existing adibilities path

leading to the Point and information on the wider locality will encourage visitors to better

understand the area, extend their stay on the Black Isle and /or to revisit in the.fégture

In 2016, Highland Couhthen further upgraded facilitidd, with aredesignof the car park, building
of new pedestrian footpaths and new dolphin inspired artwork.

/| KIy2yNE t2Ay0 KFIA AGa 26y CFOSo62271 LI 3ISE SKA.
you doarrive by car, there are daytime parking charges at Chanonry Point during the season (until
October 3%1). Overnight parking is ngermitted,and the area is not suitable for camping. There

is, however, an excellentrgsite a short walk away, towardefroseg

The French Alps
/| 2dzy iNASa | NPdzyR GKS ¢2NI R-UZ2HANAINIQIA YA T | NJ A aa.

In SeptembeR020F y | NI A Of S 4 & LJdzo *fthahiekenReddvef-todHdntand] | A 3 |
what lessons could be learned, focusing on the French Alps which has a shorter but busier summer
season than Scotland and more motorhome traffic.

G2 A0K 20SNESIFa K2f ARIFéa fFNBSte 2FF GKS 3ISYyR
much redued due to Coronavirus measures, social media has been ablaze with anger at littering
FYR LI22NJ 0SKIF@ZA2dzNE (GSyarAzy o0Sii28AKagi ®AG2NAR

B https://iwww.highand.gov.uk/news/article/9138/improvement_works_to_commence_at_chanonry_point
¥ https:/lwww.pressandjournal.co.uk/fp/news/inverness/715522/improvemleessfor-facilities-atchanonrypoint/
15 https://iwww.walkhighlands.co.uk/news/managiogrismlessonsrom-overseas/?s=03
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The article focuses on the following areas and possible solutions:

1. Litter
1 More bins with larger capacity.
1 More public toilets.
1 More signs and enforcement.
1 More public education.

2. Wild camping
1 Public education.
1 Ban campfires/dogs/mountain bikes (spkoto of
Frenchsignage right).
1 Bivouaeonly in the locations most undgressure.

3. Campervans

1 More overnight parking. In France you can park your campervan
overnight at the roadside, car parks at trail heads and towns.
Park4Night type apps.

f Changing attitude$ ¢ A y Of dzZRAy 3 Iy I OOS LI}
that campervans camt beforcedinto being customers. Why not
allow parking out in the forests and countryside to be used at
YAIKGKED D

1 More campervan service points (see photo righiy industrial
estates?

4. Traffic management
1 More public transport.
91 Close roads duringa®n-5pm ¢ except for locals.

In conclusion, all these areas have experienced-tmaerism and are using different mixes from the
options open, such as parking restrictions, improved information/signage and improved/more
facilities to alleviate the specific problems they face.

6. Stakelolder Interviews

Interviews were carried out witkey stakeholdergluring January/February 2021 to gather more
information and community feedback for the Visitor Management Pl@amplete interview notes
can be found iMppendix3, with the following setion being a brief summaryf these

Shane Manning, Principal Officer, Traffic Management & Control, Highland Council

{KFIySs ¢gK2 faz2 |GGSYRSR (0KS ¢g2N] aK2LlE A& &adzd
management and is keen to assist where he can. He would like a traffic management plan
implemented, and also to improve the infrastructure to formalise restritsio Other issues
RA&0dzaaSR AyOfdzZRSR LI NJAYy3a ySIFEN §KS 0SIOKXZ Aa
season tickeand/or a selfadministered community scheme&Campervan parking in the town and
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at the beach was furthediscussed, along with possitdéternative car parks, signposting and
| AGKEFYR / 2dzyOAf Qa +*AAA02NI al yIl 3SShénéidentified y & K.
the key issues as being:

1 Getcampervars off the streets

1 Stopdirty camping at the beach

Dornoch Medical Centre

ltwasy 2 0 SR (0 KI { { KeSncernblidedarndihg®ndtoriomesparkyhg near the surgery on
Shore Road, is visitorssmdering in the middle of the road when GPs are called out to an
emergency Theother main problems litter caised byvisitors dumping their rubbish in the
surgery wheelie bins or leaving black bags begide bins

Dornoch Caravan & Camping P4EBCCP)

The Caravan & Camping Park has 200 spaces but 75 of them are for permanent static cdravans.
125availablecan be used for either caravans or motorhomes. In a normal year {€pxed19)

the caravan park would be full 3 nights a yaar2020the park was full, from miduly until the end

of August. September was slightly quieter, but they weitly foooked for electric pointslt is

believed that 2021 will be similar to last year (ie they will be full) but thereafter it will revert back to
more or less what it wasDCCP iwoking to extend the park but requires significant investment

and incresed rent.

It would be unreasonabléor DCCRo support any initiatives thapromote overnight camping in
Dornoch as thatvould be direct competition As a result of the NC500, half of the business is single
night stays.lIt is reasonable to thinthat if more visitors were encouraged to uBECCRacilities,

issues of litter and waste would be reduced.

Inspector James Rice, Community Policing, Alness Police Station
Inspector Rice noted that accommodation in Dornoch appeared to be at capaciygéasivhich
leads visitors to wild camp/informal parking of motorhomeé4e suggests that the key thing areas
of improvement in the short term are:
1 Signage; people must know where they are going and be encouraged to take certain
routes.
1 Online communicon ¢ most people look at town/area websites before they visit. Tell
them where they can park/go to the toilet/where the caravan park is/where litter bins are.
/| 2dz2f R G SYLIXNISONE YRRQPSWIK2YS k OF YL aadsSa otS asSi
happens for big events, such as the Black Isle Show and Bellgdvonid this work forDornoch
during 2022

Dornoch LochangDL)

The Lochans has up to 5 pitches for caravans/campervans, with some overflow space down at the
Lochs. Thisareabythe@& & O2dzf R 6S YIRS Ayid2 Iy THEFFAOALI €
Lochans is a member of the Caravan & Motorhome Club. It was particularly busy last year.

Nothing has been decided yet as to whetlidrwill extend

DLwould likeits grey waste disposal facility to be reserved for their customers, diks tocation.
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DLsee dirty camping as being the worst problem Dornoch faces fromtoueism, and if The
Lochans can help alleviate the problem by utilising all their spaces &gl tine pitches down at
the Loch) they are happy to do so.

7. Virtual Workshop

A virtual workshop with key stakeholders was facilitated by SKS Scotland on Tuesday 26 January
dzaAy3d GKS %22Y LI I G0F2N)Y (2 chhierge dzit i largeknfux 62 Y Y dzy
visitors to Dornoch bring and possible solutions that are integral to the route forward, both in the

short term @uring2021) andn thelonger term.

Full details of thenethodology including attendees and the formatrisluded inAppendix2, along
with notes talen duringthe meeting. The following is a summary of tivfbrmation.

Summary of he Workshop

The workshop was successfully carried out with 14 attendees (plus SKS facilitators, Nicky and
Claire). It had beeagreed during previous discussions between DACIC and SKS that three main
areas should be focused on:

1. Campervans & motorhomes
2. Visitor car parking in town
3.+ AAA02NI AYLI OG 2y GKS G2y OSYGNBX 2GKSNJ A

A presentation was created mommunicatethe issues to be addressed and facilitate the mapping
and scoping of potential options or actions to address thesing screen sharing and annotation of
points raised and made as the discussion progressed.

The attendees weralsodivided into three chat rooms of four/five participants for three different

short discussionand dter each short discussion the full group was reconvened so that each of the
three groups could report back on their findings, and these could be recorded.
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The resulting discussions raised the following points, solutions and risks for each of the three areas focused on:

1. Campervans & motorhomes

Where are the problem areas il
town?

T

= =

= =

Motorhomes feel they can park wherever they liken the Square, but also in side streefs front of houses) and
beach.

The Square & Castfétreet are pinch points.

The favourite achoc motorhome parking places in Dornoch cause interrupttorisaffic flow and emergency
vehicle accesand pedestrian safety

They cause arpblem with service buses gettimgcess to the bus stags vans park everywhere.

Castle Hotel & Courthouse have issues with guests getting ambessthese large vehicles park without
consideration

Any other issues?

52 Y202NK2YS dzaSNAR &4LISYR Y2ySeé Ay 52Ny20KK {2YS
amountsof money,0 dziT Y2 G 2NK2YS KANB O2YLJ y A Sappest us@dSthediefore R
their customers must be eating out.

Motorhome users causdttier & greywasteissues.

Local businesses are concerned about their commercial viability if parking restrictions discourage visitors.

What do you think are the
solutions?

ENE NE ]

Seasonalraffic regulations; e.g. parking for one hour, no return within three hours or pay & display.

Create dedicated motorhome parking in the council owned retail car park oppbsitdisdSpar(parking for8
motorhomesby extending the length of the space, currently built for gars

¢KS OFNIY@GFy LINJ] oAttt y26 tt26 OF YLISNDIya y2i
up to let people know (there is a small charge for this). The caravan paakisng to extend its capacity but is
currently discussing rent with the Highland Countiie Caravan & Camping Park has 200 spaces but 75 of t
are for permanent static caravans. Of the 125 available they can be used for either caravans or megorhor]
tKSe 2F0SYy KIFI@S a2YS WwaSlazylrftQ dzaSNaR 6K2 LI NJ
Currently have one station (one van) to dispose of grey and top up with fresh. Second station being built tH
There is B0 grey wast@lisposalat The Lochangonly for residents) Gey waste plus fresh water

Issues / risks

E N B

That parking restrictions put motorhomes & caravans off from visiting or stopping in Dornoch.
¢CKIFG 52Ny20KQa NS llosa Husineds asla@onsegléhcetobimapleyiehting farking restrictic
Grey waste disposal is reliant on private businesses continuing to offer this service.
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Deliverability

Parking restrictions:
Highland Council have said they will work vitl2 N3y 2 OK Q& O2YYdzyAt& G2 AYLanEYS
charges in identified locations

Dedicated motorhome/campervan parking in the Retail Park

Costs are being attained for the ground works necessary to deliver this for the 2021 $le&isag with Highland
Councilto establish what is required. There is hard core to the depth of motorhomes although grass is coming
through the surfacg

Litter & grey waste disposal &he @ravanPark / The Lochans:
The Caravan Padarried out this servictast yearand plans to introduce a'2bay in 2021 anddiscussions are
underway withThe Lochans

2. Visitor car parking in the town centre

Where are the problem areas?

Traffic management around the @p.

Motorhomesand coachei the Sjuare

The side streets off Castle Straetusea problem with deliveries Y R Wi KaBc@&htw x & G Ay 3 G 2
Parkingalongside theEagleHotel (rather than in layby opposite)

Speedhg vehicleon Castle Street

=a =4 -4 —a -9

Any other issues?

1 A positive reflection was thdfleadows Car paris being better used (electric charging poiftse considered an
attraction).

1 There was an issue with ief enginenot being able to acce$sagldield Roadwithout mounting the pavement

last yea due tovisitors parking in inappropriate spots.

Lack of signagemean thatmotorhomesparkin the Sjuare

Visitors come from many local towns to shop in Dornoch, so there needs to be a good turnover of cars out

aK2LJAZ FT2NJ SEFYLX S WEYY KEMRB2KRa&INR QY2 (RBU @RI RS

f The attending Principal Traffic Officer from Highland Coepeimentedthatthel A 3 Kf | yRa KI &
too long They have pay and display widely throughout Skye and the community benefits from the irlbeyne,
get 50% of the net incomeBUT locals canndie treateddifferently if restrictions are brought in dgverness
residents have to patp park.

=a =
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1 There is, therefore, RINE BALANCE! Can be beiefand theéncome from motoriss pay for the serviceAlso,
there are ommunity gaindo be madefrom thisincomeeg. nhcome from onstreet P&Disnon-VAT money used
to fund the servicend any arplus can be rénvested forfurther traffic interventions.

If P&Dis used foon-street parking it could, for example give tHigst hour freethen £1 for 2 hours?

Off-street P&D give$0% ofanyincometo the area committee

On street parking charges/income go to Highland Council who spend them on road repairs and further traf
programmes.

= = =

What do you think are the
solutions?

1 Traffic management around the @m: the attending Principal Traffic Officer from Highland Cowxplainedthe

possibleBasket of measure® | @ Af 6t S (G2 52NyYy20K AT GKS 02YYdz
0 Restricting use/better definition of wheréhe Dornoch communityant people to park.

0 On streetc allowing people to load but not restricting business.
o0 Off street¢ havingrestrictions/parking bays that are a certain sieeif a motor homeparks in the wrong
sizebaysi KSeQff 0SS FAYSRO®

Yellow linesimmediately outside the Eagle Hotel

Use signage to discourage motorhomes/campervans/large vehicles from parking in the Square and encou

them to use other availableptions.

1 Pay & display arounthe Main Square and along Court House / Castieotorhomes encouraged to park in the
RetailPark or only in the deep bays in front of the Jail towards Shore St&he spaces are suitable for
motorhomes but spaces need to be mmarked out. Deeper parking spaces are at the east end.

1 Use the &field car parlkfor motorhome® How wouldthe people of Dornoch feel with motorhomes going therg

It could be used only fasvernight/shortterm staysand is a ptential revenue earner.

Oneway options(e.g. St Gilbert Street from the Eagle to the Coop).

Flashing speed sign to encourage slower aadior traffic calmingat the West Church Hall

E R

= =

Issues / risks

1 The community/local businesses do meént Dornoch to become unattractive to visitofie attending Principal
Traffic Officer from Highland Couneiplainedthat visitors generally follow parking rules addk S & p&2 y Q
visitors off.

1 But would it put local shoppers off? Visitmsme fran many local towns to shop in Dornoch.

Deliverability

Parking restrictions:

| AAKEFYR / 2dzyOAf KI @S alAR (GKSe gAfft 62N] 6A0K 574
Signage:

Highland Council have said they will work witl2 N}y 2 OK Q& O2YYdzy A& (2 AYLIX SY{
Flashing speed sign:

Some communities have paid for this themselvégork with Highland Council to investigate further.

Oneway options:
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Work with Highland Council to investigate further.
Retail Park

Use the RetdiPark for motorhomes opposite the Spar.
Use the #&field car park

This should bex@lored further (on Common Good LanHpow wouldthe people of Dornoch feel with motorhomes
going theredt could be used only fasvernight/shortterm staysand is a ptential revenue earner. Work witte
CaravarPark on this.

3. Visitor impact on the town centre 2 1 K SNJ A & & dzS 4 X

Issuedrom influx of visitorsto |  Not enough parking
Dornoch town centré 1 There is an issue wipeeding vehicles coming into the town.

1 Have to set up a monitoring system and the average has to be 24 mph before the Council will install it. An
electronic smiley face sign is the best solution. 80% of people lower their speed when they see a smggnia

1 Pay & displag many of the streets also contain residents parking around Cathedral & Squiamenould be
losingW (i KspatsbiIdave to payor them).

1 Road safety, speedaround theschoolshouldbe brought into discussion.

1 Speed limit; where (main arteries into Dornocl?) Speedindgs a community concerii.he aitput of this
workshopshould highlight to road officetthat they need tadentify speedoroblems/record actual speeds to
help them analys&here they can technically control limits.

1 The current newaiting zonen Castle St between Deansnesand Castle Close onlgo not the whole of Castle
Street.

1 Rubbish /litter /sewagés much worse witincreasingevels of tourisnt, should be discussed.

1 The @ntral GarageMOTcentre¢ how can they park their vehiclewithout being too heavily punishedut move
their cars away from the Square and Church Street jun@tion

9 Other businesses togDornoch has a fragile High Street that should be preserved.

What do you think are the 1 Temporary motorhome parking near the Retail Park

solutions? 1 Creating signagee. happyface/sad faceelectronic signgnstead of 20mph limit communities have bought
them for themselves witlthe council supportinge.g. at the West Church Hall. The community would own the
AA3Yy FyR GKS& Oy Y298 Adz Al R28ayQi KIF@S (2 o

f P&D around catédral and square NB & A RX@yipliang?

1 Bay parking have one hour max to encourage turnover outside the shops.

1 Voluntary groups to deal with rubbish etc?

T It was suggested there should beather session with the community to flag business concerns
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1 The Rincipal Traffic Officer suggested that-etreet parking restrictions could be used as a traffic manageme
tool to maximise footfall turnover in local businesse$ifbur free?). Short stays of 15/30 mins/1 hour limits
were recently introduced in Bro&akd which has helped businesses increase visitor turnover to their shops,
G2 yS3aFriAoSte AYLIOG 2y GNI RSO I aK2L) FNRBRYyG Aa
perhaps a phased approach e.g. around the Square? An alteggngstising restrictions in the bays e.g. limiting
parking to 1 hour and no return within 3.

1 Needs to be consensus from residents on the street for restricted parking. Standard set of terms has to be
council policy. £4@er annumfor residents / £10 per annumfor business in Broadford. The Principal Traffic
Officer said he will consider prata rates on the £40 if the car park is only open for a limited time per year (i
during the summer).

1 Local parking season ticket can be offered eg Fort Wiliikye = £10 per month unlimited parking, P&DES3
per day.

9 Focus on safety issues on loading areas and achieving turnover. Maximise how many custothers bsedo
not allowabandon vehiclg/longterm/all dayparking

1 Also look atow-costcar parkseg Dornoch South will be pay & disptaffat rate for motor homes (£5 per day?).
I I yQi for8verdightdatking by motorhomes

Issues / risks

1 hyS aKz2L 24y S MereagaafdenlmiieiRolbusingsses to think about here and getting a balar
Aa 1Seéd L dzyRSNAGFYR (KFd GKSNB Aa SELISNASYyOSc s
and not just because @ovid19¢ its fragile, the fact we have a Highveet, YR | @AO NI yi O2

Deliverability

Parking restrictions:
| AGKE YR [/ 2dzyOAf KI @S &aFAR GKS& gAff 62N] 6A0GK 573
Signage:
Highland Council have said they will work vBtl2 NIy 2 OK Qa O2YYdzyAdGe G2 AYLX SY{
Flashing speed sign:

Some communities have paid for this themselv&gork with Highland Council to investigate further.

Voluntary community litter pickip:

This should be investigated.

Traffic officerspending more time in Dornoch

The greater the need for a traffic officer in Dornoch, the better the chance of getting one. Community\dsien
Management plan tieg with Council tourism committee with onus on delivering council wide soluki@s.
accommodate local needs. Dornoch is ahead of the game by starting to look at tourism management
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8. ProposedSolutions

Online
Communications

Speed

Signage 48l Beach Car Par Town Car Parks Restrictions

Road Changes |
Pedestrianisatio

Pay & Display Enforcement

8.10nline Communication.

We know that many people research their trips online before they \B&itnoch can help visitors
plan their trip by adding prominent informatioonline about wherecars and motorhomes should
park in Dornoch.

It would be helful G 2 A ytipd fazR&Gorhémes ¢ best places to park, where to get rid of

waste, where to godr overnight stays, campsite contact details, alternatives if the campsite is full.
l'YR | LREAGS tAald 2F ¢KIG &2dz Oy R2 G2 aNXBaLl
dispose of rubbish appropriately, not parking in bays

8.2Signage

Currentwelcome signage is in plaoa the A949 at the school, and at Poles Road (north entty)s
suggested that signage should be added on the road from Embo, to mark the boundary and
encourage traffic to reduce their speed. Tinew Springfield developmens the suggested location.

Town:

The DACIC have mapped out a suggested change to signage. The aim is to direct motorhomes and
visitors to park in the most suitable areas. Importantly, motorhomes will be directed away from

the central square to pari the Retail Park avieadows Car Park.

SeeAppendix4 for more information

Beach and Golf Road:

1 Single Track Road signs

1 Passing Place signs (particularly at the two new proposed passing places).

1 20 mph zone sign (Roads Deyll install the relevant speed test equipment as a first si@p
Road Traffic Ordas required tomplement).

1 No Through Road sign at junction between Golf Road and Beach Road

1 Unsuitable for long vehicles sign at Golf/Beach Road junction.

Top Car Park hasgns outliing the restrictions including no sleeping in vehicles overnight.
Enforcement of the rules is needed.
SeeAppendi 4 for more information
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Blue Flag Beach Status

To retain the beach status, a new information board is needed in the Top Car Park. This board must
showsafety information (including hazards)seful contacts (beach operator, medical/emergency
services)beachcode ofconduct, map of the beach showing lation of facilitiesand water quality
information

A grant has been awarded for this signage by the Common Good Fom&021 the existing Town
Map will be reskinned to include this information

8.3Passing Places

Golf Road and Beach Road are bsitigle trackoadsthat lead to the top beach car park. It is
proposed that signage warns drivers that the road is narrow and single track, passing places are
created and yellow lines drawn. The roads are managed and maintainBtelifighland Council
who are responsibldor this work.

Anew passing place by the ESRA skqatoposed.

8.4Beach Car Parks
Top Car Park

This is managed and maintained by the Highland Council. New disabled places andwegeage
added in 2020.

Pay and Displaylt is suggested that this carpark becomes pay and digpdan 1 March to 31
October. Communities can decide on some aspexts, first hour free, £1/hour thereafter,
charges applt0-5.

Resident permits would be availableTHCfee structure suggests 840 per year cost to residents.

Accesg; Posts on the north side of the entrance are causing parking issues.

Suggested changes:

1 Remove the posts to allow cars to park on the grass (this area is currently leased by RDGC, but
any new lease would NOT include this area)

1 Move the posts back 2m forovide more parking space

1 Paint yellow lines/box junction to try and prevent parking which blocks the entrance.

Overflow Car Park & Playpark Car Park

These aresituatedon Dornoch Common Good (DCG) Lartkre is potential to add Pay and
Display to thesear parks, as with the Top car park.

The Highland Council could rthre P&D schemand the profitwould be used on community

projects This woulcheed tobe the subject of a Common Good consultation. Neadeup areas
(e.g. overflow) would need to be maintained by DCG.
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The Playpark Car Park would benefit friawelling and resurfacing the area between the road and
the parking bays with scalpingSignaged restrict overnight parking angbay and display charges
should also be investigated.

Full public consultation would be needed on the implementation of Pay and Display parking at the
beach.

Airfield Carpark

This carpark is 1km for the Caravan Park laaslaccess to the beach. Itis on Common Good Land
andunder the control of the managers of the Dornoch Common Good Fund

This is a potential site for overflow from the
CaravarPark and for motorhomes that ha
been displaced fronwild camping athe beach
car parks.The car park could be redesignated
for use as an overnight parking place for
motorhomes.

1 Roughly 8 spaces could be created on
the northern edge, allowing space for §
other vehicles to also use the car park.

1 Regulations could limit duration of stay
(suggest 2 nights) and othezlated
issues such as picnic tables and awnin

One suggestiorsto allow theCaravanPark to charge aeducedfee (suggest £10for the overflow
parking in exchange for them servicing trea It would be one way for the Caravan Park to test
the market for potential expansion of their site.

Initial consultation wth THC and the Caravan Park has ruled out this option at this time. The

Caravan Park do not want to run this site and THC were concerned about its proximity to the
airfield.

8.5Town Car Parks
Meadows Car Park
This was used hiyotorhomes in the summef2020)and the school buses park there during the
day. Ithasbeen mentioned a&a potential area fomotorhomes to stay overnighwhen the
campsite is fullrestricted to seHcontained motorhomes with a maximum night stay.

Retail Park

The retail carpark (opposite the Spar Supermarke) been suggested asemporary daytime car
park formotorhomes whilst Dornoch South is developed.
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There ishard standingn place, howevergrass is coming througlshort-term solution is to strim
the glass and mark out motor home bays, with no charging. Signage would be needed to direct
motorhomes here.

If this area was needed for motorhomes longer termd#éional hardstanding and signageay be
required.

As thisis a Hipland Council carparhkt would require a Traffic Regulation OrddiROat £1k, with
hard standing & signage potentially-A9k. The TRO procedure takes 3 monfl#sdays statutory
consultees, 21 days for the general public, then 1 month to follow uptignid resolve any issues
raised. These costsouldbe offset against year one income

Dornoch South

This is 83,950 sq. m. (blue outline below)ot of land thatis on the site of an old abattoilt is 40
meters from the main town square and accessible from the current road network. It has all
standard utilities.

DACIC has been working on plamslevelop a car park on this siggnce 2017 A detailedeasibility
study and business plamas condgted in 2019, which set out the phases of development:

1 Phase % Vehicle ParkRed area in the north of the site, 4500 sqm)

1 Phase 2 Multi Use Games Area (MUGA)

1 Phase 3 Curling Rink and Community Building (working in partnership with North Highland
Cuiling Trust and the Dornoch & District Community Association).

The vehicle park will cater for coaches,
motorhomes and carsthere is also
provision for disable and parent & child
parking spaces. Pay and Display charges
will be implemented. Therwill beno
provision for overnight parking of
motorhomes.

Cdzf £t RSiGlFAfa Olanyingg$ F2dzyR Ay GKS a
application 20/03765/FULDesign &
Access Statemeait R2 OdzYSy G @

In 2020 an SLF grant was awarded to
purchase the land from the current
owners. The project was not awarded
RuralTourismInfrastructureFunds in Jan
2021, but it ison the waiting ist.

Whilst funds are secured for the full project, the DACIC are researching the possilfilitgiofy
hardstanding to allow for part of the area to be used for car parking during the 2021 tourist season.
The council will put in P&D machines.
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